BEYOND

PRINCIPLES FOR RESPONSIBLE
BANKING REPORT 2022



TABLE OF CONTENT

PRINCIPLE | Alignment

PRINCIPLE 2 Impact and Target Setting

2.1 Impact Analysis (Key Step |)

2.2 Target Setting (Key Step 2)

2.3 Target implementation and monitoring
(Key Step 3)

PRINCIPLE 3 Clients and Customers

3.1 Clients engagement

3.2 Business opportunities

PRINCIPLE 4 Stalceholders

4.1 Stakeholder identification and consultation

PRINCIPLE 5 Governance and Culture

5.1 Governance Structure for Implementation of

the Principles

5.2 Promoting a culture of responsible banking

5.3 Policies and due diligence processes

PRINCIPLE 6 Transparency and Accountability

6.1 Assurance

6.2 Reporting on other frameworks
6.3 Outlook
6.4 Challenges




Jan Feb




Principle 2 Principle 3 Principle 4 Principle 5 Principle 6

We will align our business strategy to be consistent with and contribute to individuals’
needs and society’s goals, as expressed in the Sustainable Development Goals, the Paris
Climate Agreement, and relevant national and regional frameworks.

Business model

Describe (high-level) your Bank’s business model, including the main customer segments served, types of
products and services provided, and the main sectors and types of activities across the main geographies in
which your Bank operates or provides products and services. Please also quantify the information by
disclosing e.g., the distribution of your Bank’s portfolio (%) in terms of geographies, segments (i.e. by
balance sheet and/or off-balance sheet), or by disclosing the number of customers and clients served

Response Links and references

The National Bank of Egypt (NBE), established in 1898 as a state-owned joined | NBE’s Social Impact
stock company, is the oldest commercial bank in Egypt. Over its extensive | Report june

history, NBE has adapted its functions and roles to align with Egypt's changing | 2020-December 2021
economic and political landscapes. Today, NBE operates a vast network of 634
branches, offices, and banking units across Egypt, serving around 8.5 mn | NBE’s Sustainability
customers and representing around 44% of the total market share. Report 2020-202|

In December 2022, 9.7 mn of NBE’s total customer base were liabilities
customers, of which 59% were men and 41% were women. In terms of
location, 51% of the customers resided in urban areas, while 49% resided in
rural areas. As for age, 36% of the Bank’s customers were younger than 35
years of age, falling within the youth category.

Making a difference across our networks is a core element of our business
strategy. We strive to positively impact the communities in which we operate
by creating positive change through innovative banking solutions that facilitate
and promote financial inclusion and improve customers’ quality of life. We
offer a diversified and inclusive business model to cater to the financial needs
of all types of clients. Our inclusive business model stems from our inclusive
business growth strategy, which is guided by the social principles of inclusion,
diversity, and accessibility and enabled by customer rights protection through
digitalization and cybersecurity.

Our commitment to sustainability is deeply ingrained in the very essence of
our business model. Our sustainability journey began in 2017, and since then,
it has been a driving force behind every decision we make. We ensure that
environmental, social, and governance (ESG) considerations are seamlessly
integrated into all aspects of our operations.
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NBE's branch network is strategically distributed across Egypt to ensure
comprehensive coverage and accessibility for all customers. The branches are
distributed as follows: 13% in Alexandria, 10% in the Delta region, 9% in Canal
and Shargqia, 48% in Greater Cairo, and 20% in Upper Egypt.

Furthermore, NBE operates a total of 38 solar branches and one bus branch
and is committed to providing convenient access to financial services across
different locations. The Bank's extensive ATM network includes a total of
6,618 machines, representing a substantial 30.1% market share as of
December 2022. NBE has also prioritized inclusivity by installing |,181 ATMs
specifically designed to cater to the needs of people with disabilities, with 34
ATMs designed to facilitate the process for persons with physical disability and
I, 135 equipped to assist visually impaired individuals. NBE also introduced two
green ATMs, contributing to the Bank's environmental stewardship efforts.

Moreover, NBE has a wide international presence through its network of
representative offices and subsidiaries, including NBE Johannesburg in South
Africa, Dubai in the United Arab of Emirates (UAE), NBE Juba and NBE
Khartoum in Sudan, NBE UK in the United Kingdom, and NBE Addis Ababa in
Ethiopia, as well as through branches in New York in the United States (USA)
and in Shanghai in China. The Bank also maintains a large network of
correspondent Banks globally, spanning Europe, the USA, Australia, Canada,
East Asia, Africa, and the Arabian Gulf. The primary focus of this report will be
on Egypt, which falls under NBE’s main operational scope.

Our Business Activities Revolve Around Five Key Categories:

I) Large Corporate Banking

The Large Corporate Banking division is responsible for providing financial
services and products to large corporations and institutions, including
corporate loans; lines of credit; trade finance solutions, such as letters of
credit, letters of guarantees, and documentary collections to facilitate
international trade transaction; project and structured finance; and global
transaction services. The division's main responsibilities involve managing
corporate and institutional lending, credit facilities, and deposit and current
accounts.

2) Small and Medium Enterprises (SMEs)

The SMEs division is responsible for providing financial services tailored
specifically to small and medium-sized enterprises. Provided products include
financing micro, small, and medium enterprises serving various sectors, such as
the Industrial, agriculture, commercial, and service sectors, as well as
non-financial services (NFS), including consulting, mentoring, coaching, and
training. The division oversees lending and credit facilities for SMEs, along with
managing their deposits and current accounts.
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3) Retail Banking

The Retail Banking division is responsible for providing financial services and
products to individual customers for personal banking needs, such as current
and savings accounts, personal loans, credit cards, digital banking, and wealth
management services. The division offers a wide range of financial solutions, as
well as convenient access to banking services and personalized customer
support.

4) Treasury and Capital Market

The Treasury and Capital Market Group at NBE oversees the management of
liquidity and market risks associated with the Bank's balance sheet. It also offers
expert advisory and trading services to NBE's clients in global markets. The
group’s main activities include trading in government debt instruments, trading
in foreign exchange, money markets, financial derivatives, and hedge products,
as well as managing the Bank’s liquidity, product development, and market
research.

5) Investment Group

The Investment Group has made significant investments to support its activities
and strategic direction. This includes seizing new investment opportunities by
investing in existing enterprises to mitigate risk and earn faster revenues, as
such enterprises have already passed the early incorporation phase and have
entered into operation; expanding existing investments. Additionally, the Bank
has increased the capital of its subsidiaries, including Al-Ahly Real Estate
Finance Company and Al-Ahly Exchange Company. The main purpose of this
capital infusion is financing expansions and strengthening the Bank's capital
base.

6) Financial Institutions and International Financial Services

The Financial Institutions and International Financial Services Group is
responsible for attracting short-, medium-, and long-term resources in foreign
currencies to meet the growing needs of NBE's credit customers, based on
their specific business needs.
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The group is also responsible for initiating and finalizing credit lines and special
programs of a specific nature, such as the Environmental Pollution Abatement
Programme (EPAP). Negotiations are made with financial institutions in
cooperation with the international financial services sector (Environmental
Loans Department, International and National Loans Department, and
External Credit Lines and Programs Department) to obtain financing and fulfil
the requirements of loans — some of which include specific requirements for
customers to benefit from those loans — which requires the participation of
more than one sector to implement the borrowing conditions contained in
these agreements.

Strategy alignment

Does your corporate strategy identify and reflect sustainability as strategic priority/ies for your Bank?

Yes

No

Please describe how your Bank has aligned and/or is planning to align its strategy to be consistent with the
Sustainable Development Goals (SDGs), the Paris Climate Agreement, and relevant national and regional
frameworks.

Does your Bank also reference any of the following frameworks or sustainability regulatory reporting
requirements in its strategic priorities or policies to implement these?

UN Guiding Principles on Business and Human Rights
International Labour Organization fundamental conventions
UN Global Compact (UNGC)

UN Declaration on the Rights of Indigenous Peoples

Any applicable regulatory reporting requirements on environmental risk assessments, e.g. on climate
risk - please specify which ones:

Any applicable regulatory reporting requirements on social risk assessments, e.g. on modern slavery
- please specify which ones:

None of the above
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Response Links and references

NBE'’s Social Impact
Integrating Sustainability into Our Strategy: Report June

2020-December 202 |

NBE's commitment to aligning with the SDGs goes beyond a mere aspiration,
as it seeks to create long-term value for its stakeholders and contribute to a
more sustainable and inclusive future. In pursuit of this goal, NBE has
developed a comprehensive strategy founded on seven pillars, and it aims to
simultaneously address various ESG targets. These targets range from
responsible lending and investment practices to fostering financial inclusion,
advancing environmental sustainability, and supporting social initiatives that
positively impact communities. The seven pillars of NBE’s strategy are:

NBE’s Sustainability
Report 2020-202 |

The seven pillars of the NBE’s strategy are:

) Lead the market into financial inclusion: To have a market that is aligned
with Decent Work and Economic Growth (SDG 8) and to promote
inclusive and sustainable economic growth, employment, and decent work
for all. The key objectives of this pillar are:

O Attracting more of the population into the Banking sector to sustain
growth.

o Raising financial literacy in the market.

O Providing access points, especially in the most remote areas.

O Improving customer experience through service level and customer
protection.

O Increasing financial activity on existing accounts.

2) Integrate sustainability into NBE’s core activities: Contributing to Industry,
Innovation, and Infrastructure (SDG 9); Responsible Consumption and

Production (SDG 12); and Climate Action (SDG 13). This pillar
encompasses the following objectives:

o Integrating ESG into NBE’s core business activities.

o Mapping ESG Portfolio into NBE (Capital, Growth, Risk) structures.

o Introducing sustainable finance (Products and services, Climate and
green investment reporting, Measurement, Incentive).

3) Enhance a seamless digital customer experience through Al integration:
Contributing to Industry, Innovation, and Infrastructure (SDG 9) and
Partnerships for the Goals (SDG 7). This pillar includes the following
objectives:

o Mastering cross selling by providing relevant products and services
based on personalization.

o Predicting future outcomes and analysing trends using real-time data.

o Using predictive and analytical tools to analyse behaviour.
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o Improving customer experience with Chatbots and Al-powered virtual
assistants.
o Expanding on machine learning.

4) Focus on profitability, high performance, and cost optimization: This pillar
directly addresses Decent Work and Economic Growth (SDG 8), and it
includes the following objectives:

o Defining sub business units, profits/cost centers.
o Increasing penetration rate into Assets and Liabilities products.
o Attracting cheap funding.

o Maximizing non-interest income generation.

o Focusing on cost optimization.

5) Create a customer-centric organization: This pillar adds value to Industry,
Innovation, and Infrastructure (SDG 9), and it focuses on the following
objectives:

o Offering tailored-made products and solutions for each segment
including digital solutions.

Designing a more refined customer experience.

Creating relevant and coherent promotional campaigns.

Analysing customer’s perceptions.

Tracking, managing, and solving customers’ concerns and complaints.

O O O O

6) Continue to play a national role and contribute to major
government/Central Bank of Egypt (CBE) initiatives: Aligning with
Partnerships for the Goals (SDG 7). This pillar encompasses the following
objectives:

o Participating in major lending CBE/government initiatives.
o Bringing stability into the market.
o Contributing to sustainable CSR.

7) Develop superior talent to deliver superior results: This pillar addresses
Decent Work and Economic growth (SDG 8), and it includes the following
objectives:

o Emphasizing on developing talents through learning programs.

o Engaging employees through engagement programs and initiatives.

o Empowering employees to deliver their best by providing bespoke
solutions as well as policies, processes, and infrastructure.

o Encouraging employees to be agile, high-performance oriented and
positioned for exponential growth.
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Sustainability is an integral component of NBE's business strategy and operations.
Through our unique business model, we strive to create value for all our
stakeholders, customers, employees, and partners, as well as for Egypt’s national
economy, the wider society, and the environment. When making decisions on
how to manage and grow our business, we always take into consideration the
resources and relationships that determine our ability to create value,
incorporated in the financial, human, intellectual, natural, manufacture, and social
capital. To develop and deliver our products and services, we utilize all our inputs,
thereby generating value for both our stakeholders and society at large.

Furthermore, NBE is currently developing a Climate Finance Strategy —in
alignment with SDGs, the Paris Agreement, and Egypt’s Vision 2030 — to
particularly address environmental challenges. By addressing SDG 13, this strategy
follows three sequential steps, the first of which is the development of the overall
commitment to climate action with a clearly defined climate vision and climate
ambition and with high-level quantifiable targets and timelines. The second step is
the development of NBE'’s response to climate change through detailed action
planning. The final step entails embedding climate performance measuring systems
into the investment process and then down to NBE’s portfolio investments.

Last but not least, NBE has also taken a further step through developing a strategy,
consisting of four sequential steps, that uniquely addresses social challenges: The
Inclusive, Diversity, and Equality Growth Strategy, in alignments with SDG 5:
Gender Equality. The first step revolves around the design and implementation of
the strategy, policy, and action plan for NBE. The second step is the design and
implementation of initiatives based on strategy assessments for sub projects. The
following step entails embedding gender equality in NBE’s guidelines, procedures,
and tools, and the final step involves capacity building and knowledge transfer.
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International and National Commitments:

Sustainable Development Goals (SDGs):

The |7 UN SDGs, also known as Agenda 2030, constitute a holistic international
agenda and a universal call to action to end poverty, protect the planet, and
ensure that all people enjoy peace and prosperity and that no one is left behind.
NBE'’s sustainability model of “Shared Value” reflects the interconnected nature
of the SDGs that is incorporated in all three main sustainability strategic pillars
(economic, social, and environmental) and across all our business functions.
NBE'’s strategy and its seven pillars align with the UN’s SDGs, particularly with
SDGs I, 3,4,6,7,8,9,10, I'1 ,13,and 7.

United Nations Global Compat (UNGC):

NBE aligns with the 10 principles of the United Nations Global Compact
(UNGC), which incorporate principles on human rights, labor, the environment,
and anti-corruption.

Principle I: NBE supports and respects the protection of internationally
proclaimed human rights.

Principle 2: NBE ensures no human rights are violated in the scope of its
operations.

Principle 3: NBE upholds the freedom of association and the effective
recognition of the right to collective bargaining.

Principle 4: NBE upholds the elimination of all forms of forced and compulsory
labor.

Principle 5: NBE upholds the effective abolition of child labor.

Principle 6: NBE upholds the elimination of discrimination in respect of
employment and occupation.

Principle 7: NBE supports a precautionary approach to environmental
challenges.

Principle 8: NBE undertakes initiatives to promote greater environmental
responsibility.

Principle 9: NBE encourages the development and diffusion of environmentally
friendly technologies.

Principle 10:NBE works against corruption in all its forms, including extortion
and bribery.

Principles for Responsible Banking (PRB)

NBE applies the six Principles for Responsible Banking (PRB), integrating them
into impact analysis, target setting, implementation, and annual public reporting.
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International Frameworks for Carbon Footprint

To measure its carbon footprint, NBE relied on three main global standards,
namely the Greenhouse Gas Protocol (GHG Protocol), Intergovernmental Panel
for Climate Change (IPCC), and ISO 14064.

Africa Agenda for 2063

Agenda 2063 is Africa’s blueprint and master plan for transforming Africa into the
global powerhouse of the future. It is the continent’s strategic framework that
aims to deliver on its goal for inclusive and sustainable development. The agenda
is based upon seven overall aspirations that include concrete targets and goals, as
well as a set of emblematic “flagship” projects that aim to transform and unite the
continent. NBE’s strategy also aligns with Africa’s Agenda for 2063, particularly
goals 1,3,4,5,6, I'1, 12,13, 17, 18, and 20.

Egypt’s Vision 2030

NBE'’s strategic pillars align with Egypt’s Vision 2030, reflecting our commitment
to national development.

) Leading the market into financial inclusion:

This pillar is dedicated to fostering financial inclusion, which significantly
contributes to the achievement of Goal 2 — Equity and Inclusion. By attracting
more individuals into the banking sector, raising financial literacy, and
providing access points, especially in remote areas, NBE aims to ensure that
all segments of society have equal opportunities to participate in the
country's economic growth. Through these efforts, NBE actively supports
Egypt's vision of creating a more equitable and inclusive society.

2) Enhancing a seamless digital customer experience through Al integration:
The second pillar is designed to enhance customer experience through
cutting-edge technology, specifically Al integration. By embracing digital
innovation and predictive analytics, NBE contributes to Goal 4 — Knowledge
and Innovation. The seamless digital customer experience provided by the
bank fosters a culture of knowledge-sharing and continuous learning,
empowering customers with access to advanced financial services and
solutions.

3) Continuing to play a national role and contributing to major
government/CBE initiatives:
This pillar reflects NBE's dedication to playing an essential role in national
development and aligns with multiple goals. By actively participating in major
government and CBE initiatives, NBE directly contributes to Goal | — Quality
of life by providing financial resources and support for crucial national
projects that improve the lives of citizens.
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The bank's commitment to sustainable CSR and its involvement in key
initiatives also align with Goal 2 — Equity and Inclusion by promoting fair
opportunities and social well-being for all segments of society. Furthermore,
NBE's contribution to national initiatives fosters Goal 5 — Sustainable
Environment, as sustainable development projects are pivotal for preserving
Egypt's natural resources and promoting eco-friendly practices.

Nationally Determined Contributions (NDC)

NBE’s Climate Change Transition Strategy elaborates the Bank’s climate finance
strategic plan, which aims at achieving NDC goals and global, regional, and
national climate goals. The transition strategy will assure that NBE embeds
climate finance in all of its guidelines, procedures, tools, and operations. As part
of the strategy’s action plan, the Bank will also be delivering a capacity building
package and knowledge management system on climate change and climate
finance. The plan also sets up for the initiation and development of eligible
climate sub-projects.

CBE’s Sustainable Finance Guidelines

Since 2019, NBE's strategy has embraced the “Roadmap to Sustainable Banking
and Finance” as the second strategic pillar among its seven key ones, coinciding
with the CBE's sustainable finance principles published in July 2021. In line with
CBE'’s sustainable finance guidelines, and with the support of a renowned
financing arm, NBE successfully drafted an initial Environmental and Social
Management (ESMS) framework. Currently under review, the framework is to be
adopted in accordance with the financer’s loan agreement. The framework will
enable NBE to formalize ESMS-related risk identification and categorization, as
well as all required monitoring and action plans.
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We will continuously strive to increase our positive impacts, all while working on
reducing the negative impacts and managing the risks that our activities, products, and
services impose on people and the environment. To this end, we will set and publish
targets through which we can have the most significant positive impacts.

2.1 Impact Analysis (Key Step |)

Show that your Bank has performed an impact analysis of its portfolio/s to identify its most significant
impact areas and determine priority areas for target-setting. The impact analysis shall be updated regularly'
and fulfil the following requirements/elements (a-d)*

a) Scope:

What is the scope of your Bank’s impact analysis? Please describe which parts of the Bank’s core business
areas and products/services across the main geographies that the Bank operates in (as described under
|.1) have been considered in the impact analysis. Additionally, please identify and describe the areas that
have not yet been included and provide reasons.

Response Links and references

In acknowledgment of our impact beyond our internal operations, NBE NBE PRB Report 2022
undertook a comprehensive impact assessment of its lending portfolio. In this
report, we present the results of our first impact assessment, utilizing the latest
version of the UNEP-FI Portfolio Impact Analysis Tool (Version 3) to assess the
impact of our portfolio across various economic, social, and environmental
dimensions.

NBE's first impact assessment encompasses the Corporate Banking and SMEs
Banking portfolios, which together account for 86.8% of the Bank’s total
portfolio, as well as the Retail Banking portfolio, constituting the remaining
13.2% of the Bank’s complete portfolio. The Investment Banking segment was
not included in the assessment due to its negligible contribution to NBE’s asset
base.

' This means that since the initial impact analysis has been carried out in a previous period, the information should be updated accordingly, the scope expanded, and the quality of
the impact analysis improved over time.

2Further guidance can be found in the Interactive Guidance on impact analysis and target setting.
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b) Portfolio composition:

Has your Bank considered the composition of its portfolio (in %) in the analysis? Please provide
proportional composition of your portfolio globally and per geographical scope:

i) by sectors and industries® for the Business, Corporate, and Investment Banking portfolios (i.e., sector
exposure or industry breakdown in %), and/or
ii) by products and services and by types of customers for the Consumer and Retail Banking portfolios.

If your Bank has taken another approach to determine its scale of exposure, please elaborate to show
how you have considered where the Bank’s core business/major activities lie in terms of industries or
sectors.

Response Links and references

Due to the substantial size of NBE's Corporate and SMEs Banking portfolios | NBE PRB Report 2022
and the tool's limitation of inputting a maximum of 50 sectors, we managed to
cover a significant portion, approximately 91% and 87%, respectively, of these
portfolios. The sectors were selected based on the following criteria:

¢ Sectors with the highest share of the respective portfolio were given
priority in the assessment, ensuring that the most significant sectors in
terms of financial exposure were thoroughly analyzed.

* Sectors with key negative impacts or high ESG risks were prioritized. This
approach allowed us to focus on sectors where potential adverse effects
on the environment, society, or corporate governance could be of
particular concern.

* NBE also considered the sectors that best fit the national and CBE'’s
direction in terms of sustainability and responsible banking practices.

* The main sectors financed under corporate Banking:

Electric power generation, transmission, and distribution
Passenger retail transport, interurban

Construction of buildings

Manufacture of basic iron and steel

Wholesale of food and beverage

Petroleum sector

Real Estate activities on a fee or contract basis

Real Estate activities with own or leased property
Education

Hospitality

Construction of Commercial and administration building.
Infrastructure.

Manufacture of other food products

O O 0O OO O O O OO O0O Oo0O O0O O0

3Key sectors’ relative to different impact areas, i.e., those sectors whose positive and negative impacts are particularly strong, are particularly relevant here.
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o Manufacture of paper and paper products
o Manufacture of petrochemicals, basic chemicals, fertilizers and nitrogen
compounds, plastics and synthetic rubber in primary forms

e The main sectors financed under SMEs Banking:

o Animal Production

o Construction of buildings

o Trusts, funds, and similar financial entities

o Manufacture of machinery for mining, quarrying, and construction

o Processing and preserving fruit and vegetables

o Retail sale of other goods in specialized stores

o Manufacture of wearing apparel, with the exception of fur apparel

o Manufacture of basic chemicals, fertilizers and nitrogen compounds,
plastics, and synthetic rubber in primary forms

o Manufacture of paper and paper products

o Manufacture of other food products

In addition, NBE conducted a holistic assessment of 100% of its Retail Banking
portfolio, which is segmented into:

* Current accounts and saving accounts:

o Certificate of deposits
o Saving accounts
o Current accounts with payment services

e Credit Products:

o Consumer loans and overdrafts
o Home loans/mortgages

o Credit Cards

o Vehicle-related loans

During our initial impact assessment, we encountered challenges related to
data availability, which impeded the segmentation of our retail customers by
income group. However, we are fully committed to addressing this limitation,
and we are currently working on classifying our entire Retail Banking portfolio
based on income levels.
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c) Context:

What are the key challenges and priorities related to sustainable development in the main
countries/regions where your Bank and/or your clients operate?* Please describe how these have been
considered and identify the stakeholders you have engaged to help elaborate on this factor of the impact
analysis.

This step aims to put your Bank’s portfolio impacts in the context of society’s needs.

Response Links and references

NBE performed its impact analysis on Egypt as it constitutes a significant NBE PRB Report 2022
portion of the Bank’s operation. NBE has consulted and engaged with
economic, social, and environmental experts to identify and highlight Egypt’s
challenges and focus areas. The Bank examined the level of needs in each
impact area outlined in the Portfolio Impact Analysis Tool. We also considered
Egypt’s key priorities outlined in Egypt's National Climate Change Strategy
2050 and the recent Voluntary National Review (VNR 2021). This ensured
that the Bank's impact assessment was holistic, taking into consideration the
country's diverse impact needs.

Egypt’s main needs are related to integrity and security, health and safety,
availability, accessibility and quality of resources and services, livelihood,
equality and justice, infrastructure, socio-economic convergence, climate
stability, biodiversity and healthy ecosystems, and circularity.

Based on these first three elements of an impact analysis, what positive and negative impact areas has
your Bank identified? Which (at least two) significant impact areas did you prioritize to pursue your
target-setting strategy? Please disclose .

Response Links and references

Our portfolio impact assessment exercise reveals that our key positive areas
of impact are:

o Livelihood

o Finance (Financial Inclusion)
o Infrastructure

o Healthy economies

Meanwhile our key negative impact areas include:

Health and Safety
Circularity
Climate Stability

o
o
o
o Biodiversity and healthy ecosystems

*Global priorities might alternatively be considered for Banks with highly diversified and international portfolios.
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NBE’s Positive Impact Areas:

Livelihood, financial inclusion, infrastructure, and healthy economies have been
identified as key areas where our banking activities can make a significant
difference, aligning perfectly with Egypt's needs and SDGs.

o Livelihood

We recognize the crucial role that livelihood plays in the well-being of
individuals and communities. Through our Corporate and SMEs Banking
portfolios, we actively support various sectors, including the Petroleum
sector, real estate activities, animal production, construction of buildings,
wholesale of food and beverages, and the manufacture of other food
products. By financing these sectors, we contribute to the creation of
employment opportunities, wages, and social protection. Our commitment
to financing businesses in these sectors helps uplift communities, providing
them with the means to sustain themselves and their families.

o Financial Inclusion (Finance):

Financial inclusion is a fundamental positive impact area across all our
business lines. In our Retail Banking division, we offer a range of financial
products that include current and savings accounts, consumer loans, credit
cards, mortgage loans, and vehicle-related loans. Our focus is not only on
serving traditional banking clients but also on reaching out to the most
vulnerable segments, including women, youth, low-income, and unbanked
individuals. By providing accessible and tailored financial solutions, we
empower these segments to participate fully in the economy and improve
their quality of life. We acknowledge that financial inclusion is a priority for
Egypt and is also strongly advocated by the CBE.

o Infrastructure:

We understand the significance of a robust infrastructure in driving economic
growth and development. Through our Corporate and SMEs Banking
portfolios, we actively finance the construction of buildings, passenger retail
transport, manufacture of basic iron and steel, and manufacture of fertilizers.
By investing in these critical sectors, we contribute to enhancing the country's
infrastructure, fostering sustainable development, and creating an
environment conducive to economic prosperity.
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o Healthy Economies:

Our Corporate and Investment Banking portfolios embrace diversity and
cover a wide range of sectors, including SMEs. This approach fosters a
healthy economy with flourishing businesses and a diversified industrial
landscape. By supporting SMEs and a varied range of sectors, we contribute
to job creation, economic stability, and the resilience of the country’s
economy as a whole.

We take pride in the fact that our positive areas of impact are fully aligned
with Egypt's needs and priorities regarding the UN’s SDGs. By channeling
our resources and expertise toward these key areas, we are not only
contributing to the country's sustainable development but also fostering a
brighter future for all Egyptians.

Our Negative Impact Areas:

Recognizing the importance of sustainability and responsible banking practices,
we acknowledge the key areas of negative impact that our Corporate and SMEs
Banking portfolios may have on the environment and society. These areas
include health and safety, circularity, climate stability, biodiversity and healthy
ecosystems.

o Health and Safety

We understand that certain sectors we finance — such as the Petroleum
sector, construction of buildings; real estate activities; animal production;
manufacture of wearing apparel, with the exception of fur apparel; and
manufacture of basic chemicals and fertilizers — can have negative impacts
on human health and safety. As a responsible banking institution, we are
committed to working closely with our clients to ensure they have the
regulatory licenses. We are working on a plan to actively support our clients
in adopting best practices and adhering to stringent health and safety
standards to minimize any adverse effects on human well-being.

o Circularity:

Circularity is an area of concern in many sectors financed under our
Corporate and SMEs Banking portfolios, including the Petroleum sector,
construction of buildings, real estate activities, passenger retail transport,
electric power generation, and manufacturing activities. We recognize the
potential negative impact on waste generation and resource intensity in
these sectors. As part of our commitment to promoting sustainable
practices, we are actively engaging with our clients to promote circular
economy principles. By encouraging resource efficiency, recycling, and waste
reduction, we strive to mitigate negative impacts on the environment and
foster a more circular and sustainable economy.
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o Climate Stability:

We acknowledge that some sectors we finance, such as the Petroleum
sector, construction of buildings, real estate activities, passenger retail
transport, electric power generation, animal production, and manufacturing
activities, can contribute significantly to GHG emissions and climate change.
We are actively working with our clients to support their transition toward
cleaner and greener practices. By promoting renewable energy investments,
energy efficiency projects, and sustainable transportation solutions, we aim
to reduce the carbon footprint of our financed activities and contribute to
climate stability.

o Biodiversity and Healthy Ecosystem:s,

Sectors financed under our Corporate and SMEs Banking portfolios,
including the construction of buildings, real estate activities, and animal
production, can have negative impacts on biodiversity and healthy
ecosystems. As part of our commitment to environmental stewardship, we
are currently planning to engage with all our clients to promote sustainable
land use practices and habitat preservation. By supporting initiatives that
prioritize biodiversity conservation and ecosystem restoration, we aim to
safeguard our natural heritage and contribute to the preservation of healthy
ecosystems.

As we work hand in hand with our stakeholders, we strive to mitigate
negative impacts and foster positive change, aligning our efforts with Egypt's
Vision 2030 and the broader global sustainability agenda. Acknowledging
our negative impacts, we are actively developing an ESMS and offering
green finance to mitigate the environmental impact of our lending activities.

NBE has identified circularity, climate stability and finance (financial
inclusion) as the significant impact areas. In the upcoming year, the Bank will
select two impact areas among the three pre-mentioned impact areas to set
targets on. These targets will align with Egypt’s Vison 2030, CBE’s direction
and the Banks’s strategic direction.
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d) For (at least two prioritized impact areas):
Performance measurement:
Has your Bank identified which sectors and industries, as well as types of customers, financed or invested
in are causing the strongest actual positive or negative impacts! Please describe how you assessed the
performance of these, using appropriate indicators related to significant impact areas that apply to your
Bank’s context.

In determining priority areas for target-setting among its areas of most significant impact, you should
consider the Bank’s current performance levels, i.e., qualitative and/or quantitative indicators and/or
proxies of the social, economic, and environmental impacts resulting from the Bank’s activities and
provision of products and services. If you have identified climate and/or financial health inclusion as your
most significant impact areas, please also refer to the applicable indicators in the Annex.

If your Bank has taken another approach to assess the intensity of impact resulting from its activities and
provision of products and services, please elaborate.

The outcome of this step will provide the baseline (including indicators) you can use for setting targets in two
areas of most significant impact.

Response Links and references

Regarding Circularity, we understand that sectors financed under our | NBE PRB Report 2022
Corporate and SMEs Banking portfolios, including the Petroleum sector,
construction of buildings, real estate activities, passenger retail transport,
electric power generation, and manufacturing activities have negative impact
on waste and resource efficiency.

Regarding climate stability, we recognize the potential environmental impact of
certain sectors we finance, including th Petroleum sector, construction of
buildings, real estate activities, passenger retail transport, electric power
generation, animal production, and manufacturing, that can have negative
effects on climate stability. Collaborating closely with our clients, we are
actively assisting them in adopting cleaner and more sustainable practices.

In terms of financial inclusion, NBE offers a range of financial products to its
retail customers that include current and savings accounts, consumer loans,
credit cards, mortgage loans, and vehicle-related loans. In the coming year, the
Bank will select qualitative and quantitative indicators to assess its performance
in these two impact areas.

In the upcoming year, the Bank will select two impact areas among the three
pre-mentioned impact areas to set targets on.
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Self-assessment summary:

Which of the following components of impact analysis has your Bank completed, in order to identify the
areas in which it has its most significant (potential) positive and negative impacts?®

Scope: Yes In progress No
Portfolio composition: Yes In progress No
Context: Yes In progress No
Performance measurement: Yes In progress No

Which most significant impact areas have you identified for your Bank, as a result of the impact analysis?
Livelihood; availability; affordability; quality of resources and services, particularly finance; infrastructure;
healthy economies; health and safety; circularity; climate stability; and biodiversity and healthy ecosystems.
How recent is the data used for and disclosed in the impact analysis?

Up to 6 months prior to publication

Up to |2 months prior to publication

Up to |8 months prior to publication

Longer than |8 months prior to publication

Open text field to describe potential challenges, aspects not covered by the above etc.: (optional)

Retail Banking Portfolio segmented by income, gender and age is not covered.

®You can respond “Yes” to a question if you have completed one of the described steps: e.g., the initial impact analysis has been carried out and a pilot has been conducted.
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2.2 Target Setting (Key Step 2)

Elaborate on how your Bank has set and published a minimum of two targets that address at least two
different areas of most significant impact — the ones that you identified in your impact analysis.

The targets have to be specific, measurable (qualitative or quantitative), achievable, relevant and
time-bound (SMART). Please disclose the following elements of target-setting (a-d) for each target
separately:

a) Alignment:

Which international, regional, or national policy frameworks have you identified as relevant and fitting to
align your Bank’s portfolio with®? Elaborate on how the selected indicators and targets are linked to and
drive alignment with and greater contribution to applicable SDGs, the goals of the Paris Agreement, and
other relevant international, national, or regional frameworks.

You can build on the context items under 2. 1.

Response Links and references

This represents NBE’s first portfolio impact assessment. In the upcoming year, NBE PRB Report 2022
the Bank will select two impact areas among the three pre-mentioned impact
areas to set targets on. Hence, the Bank will select qualitative and quantitative
indicators to assess its performance in these two impact areas.

b) Baseline:
Have you determined a baseline for the selected indicators and assessed the current level of alignment?

Please disclose the indicators used and the year of the baseline.

This represents NBE’s first portfolio impact assessment. In the coming year, the Bank will select
qualitative and quantitative indicators to assess its performance in these two impact areas.

Response Links and references

This represents NBE's first portfolio impact assessment. In the coming year, the | NBE PRB Report 2022
Bank will select qualitative and quantitative indicators to assess its performance
in these two impact areas.

¢Your Bank should consider the key challenges and priorities in terms of sustainable development in your main country/ies of operation for the purpose of setting
targets. These can be found in National Development Plans and strategies; international goals, such as the SDGs or the Paris Climate Agreement; and regional
frameworks. Aligning means there should be a clear link between the Bank’s targets and these frameworks and priorities, therefore showing how the target supports
and drives contributions to the relevant national and global goals.
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c) SMART targets

(including key performance indicators (KPIs)’): Please disclose the targets for your first and second areas
of most significant impact, if already in place (as well as other impact areas, if in place). Which KPlIs are
you using to monitor progress toward reaching your target? Please elaborate.

Response Links and references

NBE is currently in the process of setting targets on its most significant impact | NBE PRB Report 2022
areas.

d) Action plan:
Which actions and milestones have you defined to meet the set targets? Please describe.
Please also show that your Bank has analyzed and acknowledged significant (potential) indirect impacts of

the set targets within the impact area or on other impact areas, and that it has set out relevant actions to
avoid, mitigate, or compensate potential negative impacts.

Response Links and references

NBE is currently in the process of setting targets on its most significant impact | NBE PRB Report 2022
areas.

7 KPIs are chosen indicators by the Bank for the purpose of monitoring its progress toward achieving its targets.
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SELF-ASSESSMENT SUMMARY:

Which of the following components of target setting in line with the PRB requirements has your Bank
completed or is currently in a process of assessing for your...

first area of most second area of most (If you are setting targetsin

significant impact: significant impact: more impact areas): third
(Climate Stability) (Finance — Financial (and subsequent) area(s)
Inclusion) of impact: (please identify)
Alignment Yes Yes Yes
In progress In progress In progress
No No No
Yes Yes Yes
Baseline In progress In progress In progress
No No No
Yes Yes Yes
SMART targets In progress In progress In progress
No No No
Yes Yes Yes
Action plan In progress In progress In progress
No No No

2.3 Target implementation and monitoring (Key Step 3)

For each target separately:

Describe how your Bank has implemented the actions it had previously defined to meet the set target.

Report on your Bank’s progress since the last report toward achieving each of the set targets and the impact
your progress caused, using the indicators and KPIs you specified under 2.2.

Or, in case of changes to implementation plans (relevant for second and subsequent reports only):
describe the potential changes (changes to priority impact areas, changes to indicators, acceleration/review
of targets, introduction of new milestones, or revisions of action plans) and explain why those changes have
become necessary.

Response Links and references

NBE is currently in the process of setting targets for its most significant impact | NBE PRB Report 2022
areas. Once the targets have been set, NBE will develop the implementation
plan and monitoring procedures that will be used to ensure that targets are

met.
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We will work responsibly with our stakeholders to encourage sustainable practices and
enable economic activities that create shared prosperity for current and future
generations.

3.1 Client engagement

Does your Bank have a policy or engagement process with clients and customers® in place to encourage
sustainable practices?
Yes In progress No

Does your Bank have a policy for sectors in which you have identified the highest (potential) negative
impacts?
Yes In progress No

Describe how your Bank has worked with and/or is planning to work with its clients and customers to
encourage sustainable practices and enable sustainable economic activities®. This should include information
on relevant policies, actions planned/implemented to support clients’ transition, selected indicators on
client engagement, and, where possible, the impacts achieved.

This should be based on and in line with the impact analysis, target-setting, and action plans put in place by the
Bank (see P2).

Response Links and references

Our environmental and social (E&S) risk management activities at NBE are | NBE's Social Impact
comprehensive and encompass a range of rules, standards, and tools to ensure Report June
responsible lending and sustainable practices. These include: 2020-December 202 |

* CBE'’s Exclusion List: As part of our risk management framework, all loans
undergo a thorough assessment against the CBE’s List of Exceptions. The list
identifies sectors or activities with high environmental or social risks, and
loans pertaining to these sectors undergo enhanced scrutiny and due
diligence.

NBE’s Sustainability
Report 2020-202|

* For loan agreements granted from the proceeds of international credit lines,
we go beyond local regulations and apply additional exclusion lists based on
global sustainability frameworks and international best practices. These
criteria set higher standards for E&S risk management, enabling us to align
with international best practices and promote sustainable development.

8 A client engagement process is a process of supporting clients toward transitioning their business models to become in line with sustainability goals by strategically
accompanying them through a variety of customer relationship channels.

?Sustainable economic activities promote the transition to a low-carbon, more resource-efficient and sustainable economy.
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NBE recognizes that its financed sectors, including the industrial and
agricultural sectors, are major waste generators and resource consumers,
unless proper management and responsible consumption is maintained.
Understanding the impacts of such sectors, the Bank aims to start engaging
with its clients to raise their awareness and setting more robust assessment
criteria related to this impact area.

Moreover, NBE has collaborated with the European Bank for Reconstruction
and Development (EBRD) to enhance the availability of digital mentoring
services for the local business community. Recognizing the value of tailored
mentoring and support alongside financial access, this partnership aims to
provide small businesses, especially young entrepreneurs and women, with the
necessary resources to expand their businesses and contribute significantly to
the economy. The initiative is funded by the EBRD in collaboration with Micro
Mentor and the Mastercard Center for Inclusive Growth, with the objective of
increasing access to mentoring services across the Middle East and North
Africa (MENA region).

Additionally, NBE offers a range of Non-Financial Services (NFS) to SMEs,
which include consulting, mentoring, coaching, and training. These services

are provided either free of charge or on a cost-sharing basis. Among the
NFS programs offered by NBE:

Skills in Business (SIB): Developed by EBRD, SIB is a technical support
initiative that falls under the umbrella of small enterprises and aims to assist
SMEs in Egypt. SIB offers consultancy services in HR management, such as
recruitment, talent retention, practical hands-on training, and
organizational chart development. These consultancy services are provided
by a group of local advisory experts on a cost-sharing basis, with payment
due upon the completion of the service.
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3.2 Business opportunities

Describe the strategic business opportunities, in relation to the increase of positive and the reduction of
negative impacts, your Bank has identified and/or how it has worked on them in the reporting period.
Provide information on existing products and services, information on sustainable products developed in
terms of value (USD or local currency), and/or as a % of your portfolio, as well as the SDGs or impact areas
you are striving to impact positively (for example, green mortgages, climate, social bonds, financial inclusion,
etc.).

Response Links and references

Sustainable Finance NBE’s Social Impact
Report June
NBE has been leveling up its sustainable finance portfolio for the past decade. 2020-December 202 |

The Bank has set its focus on business banking, and it currently holds Egypt’s
largest share in corporate and SMEs lending at 41.7%. NBE facilitated NBE's Sustainability
sustainable financing to numerous corporates in diverse sectors across Egypt. Report 2020-2021
Its sustainable finance activities span both social and environmental aspects
through facilitating grants to finance pollution abatement projects, such as
providing industrial facilities with energy efficiency equipment, wastewater
treatment systems, among other pollution abatement measures. The Bank also
works on financing the education and healthcare sectors across all
governorates, in line with the national sustainable development strategy.

I) Sustainable Offerings:

NBE has taken significant strides in promoting sustainable financing through the
launch of 55 environmental and social products and programs across its
business lines. These initiatives aim to encourage sustainable practices and
support the growth of SMEs. The environmental programs encompass various
projects, such as financing the upgrading of irrigation systems, promoting solar
energy applications, supporting plastic recycling, and facilitating funding for
greenhouses and leather manufacturing. On the other hand, the Bank’s social
programs focus on financing dairy manufacturing units, ready-to-wear
factories, fish farms, poultry fattening, textile factories, and various other
sectors.

NBE has also developed |3 products and services within the Retail Banking
sector to foster sustainable financing. These offerings cater to environmental
aspects and include products designed to support green initiatives and
sustainable practices.

o An initiative launched in collaboration with the Ministry of Finance to fund
the conversion of obsolete cars to run on dual fuel.

o Financing the conversion of cars "A" to run on natural gas, in cooperation
with Master Gas company

o One of the energy group companies

2023



https://www.nbe.com.eg/AssetsManager/4724471f-0684-4fd8-8dba-8d21448cb174.pdf
https://www.nbe.com.eg/AssetsManager/24268fc9-1d35-467b-baeb-2558a5f8f5d2.pdf

Principle 1 Principle 2 Principle 4 Principle 5 Principle 6

o Gas financing for residential/commercial units in cooperation with gas
companies, contracting with NBE, that have concessions in real estate
projects.

o Activating the e-statement service for customers who hold credit cards to
enable them to receive their credit card account statements via e-mail
instead of printing them on paper.

O [ssuing a credit card product for companies to reduce the circulation of
paper money in companies' transactions with suppliers.

o Stopping the printing of certificates and replacing them with text messages.

0 Launching a service to stop printing account statements and replace them
with e-statements on the Bank’s internet banking platforms.

2) Green Finance:

NBE has taken proactive measures to promote green finance and support
sustainability initiatives. The Bank provides funding through green loans to
businesses, as well as green funds that contribute to environmentally friendly
projects. NBE also collaborates with international organizations, such as the
OECD, EIB, and EBRD, to further advance green finance practices. In parallel,
we are setting up new policies and frameworks that will allow us to monitor
and measure our own environmental impact in an efficient way with the aim to
reduce our environmental impacts at all levels.

o Green Loans: Our Green Loans program is specifically designed to support
our customers in achieving sustainable growth by facilitating credit facilities
for environmentally targeted projects and practices. The focus of these
loans is promoting energy efficiency, renewable energy initiatives, and
projects that contribute to positive climate impacts and reducing emissions.
Through the Green Loans program, we collaborate with governmental
authorities and international organizations, such as the EBRD, to provide
essential financing for environmental and urban development projects.
These initiatives have the potential to transform entire regions and
communities, ultimately improving the lives of millions of people across

Egypt.

o Vehicle Replacement in Cooperation With CBE: In a collaborative effort
with the CBE, an impactful vehicle replacement scheme has been
implemented, resulting in a substantial portfolio of approximately EGP 2.8
bn for | 1,138 customers as of December 2022. The primary objective of
this initiative is to provide strong incentives to both companies and
individuals, urging them to replace their current vehicles with ones that are
designed to run on dual fuel. This program significantly contributes to
Egypt's broader efforts in transitioning toward a greener and more
environmentally friendly transportation sector.
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o Investing in Climate Change Projects: The Bank actively invests in projects
that aim to both adapt to and mitigate the impacts of climate change in the
following sectors:

o Sustainable transportation sectors

o Water desalination

3) Financial Inclusion

NBE plays a crucial role in promoting financial inclusion and enhancing the
education system in Egypt. This impact is evident through direct services and
products offered by the Bank, as well as indirect contributions through
investments in leading fintech, e-payment, financial services, and microfinancing
companies.

To ensure widespread accessibility, NBE provides a comprehensive range of
digital self-help and online support services through its website. This enables
customers to easily access and utilize banking services. Innovative solutions like
Al Ahly WhatsApp, NBE Phone Cash, and Al Ahly Net are tailored to meet
the diverse demands of clients. Additionally, the Bank's self-service portal
offers convenient, fast, and hassle-free daily banking services to all customer
segments.

o Enabling Youth: NBE actively supports financial inclusion through
collaboration and engagement with various incubators and accelerators,
including FlatéLabs, AUC Venture Lab, Sita, Tanmia Wa Tatweer programs,
and the Arab Academy for Science, Technology, and Maritime Transport
(AAST). By partnering with these organizations, NBE fosters innovation
and entrepreneurship, promoting financial inclusion among aspiring
entrepreneurs. Furthermore, NBE establishes partnerships with
universities across Egypt, delivering financial literacy programs and
informative sessions to educate students about its products and services.
This proactive engagement helps raise awareness and provide access to
financial resources, empowering individuals to make informed financial
decisions.

o Mentoring Local Businesses: NBE partnered with EBRD to boost and
provide digital mentoring services to local small businesses in Egypt. The
initiative aims to provide tailored support and mentoring services through a
unique Youth in Business program. The program allows entrepreneurs to
access financing, skills, and networks they need to take their business
further. This initiative is financed by the EBRD in partnership with
Micro-Mentor and the Mastercard Center for Inclusive Growth to increase
access to mentoring services across the MENA region.
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o E-Branches: NBE has introduced a groundbreaking initiative called the NBE
Bus Branch, becoming the first Bank in Egypt and the Middle East to launch
such a service. This innovative concept builds on the success of the
electronic branches introduced in 2019 and offers a new generation of
digital bank branches. The NBE Bus Branch is a self-service mobile unit that
provides a range of convenient banking services, revolutionizing the
traditional Bank branch model and enhancing accessibility and efficiency for
customers. By bringing banking services directly to remote areas and
catering to individuals engaged in seasonal activities, the bus branch
promotes financial inclusion and improves the customer experience. The
mobility of the NBE Bus Branch enables the Bank to reach customers in
areas with limited access to banking facilities and those experiencing
seasonal fluctuations in traffic or activity.

o CBE’s Mortgage Initiative: In July 2021, the CBE launched a mortgage
finance initiative with facilitation, including allocation with an amount of
EGP 100 bn through banks to finance the purchase of housing units for low-
and middle-income people at a decreasing interest rate of 3% for a period
of 30 years. NBE’s mortgage initiative reached EGP 16.8 bn for 132,000
customers as of December 2022.

4) Empowering SMEs:

o NBE witnessed a 37% increase in the balance of the existing SMEs
enterprises portfolio compared to December 202 |

o NilePreneurs (NP): NP is a nationwide initiative that has been supporting
start-ups and SMEs in the domains of manufacturing, agriculture, and digital
transformation through applying different innovation instruments. NP
services were provided to 8,398 clients, of which 640 are SMEs. A total of
306 SMEs have been directed to NBE'’s branches for direct financing,
exceeding the Bank’s set target of 300 SMEs. The NP team covered eight
governorates (Cairo, , Gharbia, Giza, Assiut, Aswan, Luxor, and EI-Minya).

o The NP team generated 4,345 new leads seeking retail and financial
inclusion products, and it worked and engaged with 60 NBE branches,
exceeding the set target of 50 branches.

o NBE Clinic: A key non-financial service of the business development team
is synergizing NBE's SME-focused teams. This collaboration extends NBE's
financial and non-financial offerings to entities backing entrepreneurs,
startups, and SMEs, including accelerators, incubators, and creative
communities.

2023




Principle 1 Principle 2 Principle 4 Principle 5 Principle 6

o Supporting Microfinance: our microfinance portfolio reached 5.3 Bn EGP
to MFIs as of December 2022. The Bank facilitated procedures for
customers who get micro-loans from micro-finance institutions to get their
loans through “Meeza” cards and the number of issued Meeza cards for
MFls beneficiaries as of December 2022 reached 792, 000.

The cardholder can use it to disburse the value of the loans through any of
NBE ATMs Or any ATMs has the code "123" spread throughout across the
Republic. It can also be used for electronic payment of bills, dues to various
suppliers, and government payments

5) Women’s Empowerment:

o Grantfor Women Entrepreneurs: The Bank received an EGP-200-mn grant
from the Micro, Small, and Medium Enterprises Development Agency
(MESMEDA) to support and finance female entrepreneurs and small
business owners. NBE aims to empower enterprises owned by women
across all Egyptian governorates, whether they are new or existing
(according to the definition of the CBE for companies and establishments
owned or managed by women). This grant financed 656 projects in four
sectors, namely the industrial, commercial, service, and livestock sectors.

o Women in Business (WIB): WIB aims to support and empower women-led
businesses. With an initial investment of USD 20 mn, WIB provides not
only financial support but also technical assistance in the form of capacity
building for women entrepreneurs. One of the programs offered by WIB is
the Develop Your Business: From ldea to Implementation Seminar, which is
designed to help women entrepreneurs identify and recognize business
opportunities, create their own opportunities, make informed investment
decisions, and develop and grow their businesses with the support of NBE.
The program has been extended to 50 companies, with a notable focus on
reaching businesses outside of Cairo and Alexandria, reflecting NBE's
dedication to supporting women-led businesses across different regions of
Egypt through its extensive branch network and broad client base.

o Additionally, NBE is actively promoting women's access to green financing
through capacity building initiatives and awareness-raising efforts. This
initiative is supported by two facilities and co-financed with the Green
Climate Fund (GCF), amounting to a total of USD 200 mn. By providing
women entrepreneurs with the knowledge and resources to engage in
sustainable and environmentally friendly practices, NBE is contributing to
both gender equality and environmental sustainability.

o An EGP 200 mn contract was signed with the MESMEDA to finance
women-led projects, which was fully drawn-down and utilized. Also, all
contracts concluded with the MESMEDA include a clause stating that
targeted projects include women-led ones, provided that they comply with
environmental obligations.

2023




Principle 1 Principle 2 Principle 4 Principle 5 Principle 6

6) Supporting Microfinance:

A loan agreement was signed with MESMEDA with EGP 200 Mn disbursed
for 667 Clients with the use of proceeds earmarked for microfinance
institutions, including a 30% allocation to women.
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We will proactively and responsibly consult, engage, and partner with relevant
stakeholders to achieve society’s goals.

4.1 Stakeholder identification and consultation

partner with stakeholders (or stakeholder groups'®) who are relevant in relation to the impact analysis and
target-setting process?
Yes In progress No

Please describe which stakeholders (or groups/types of stakeholders) you have identified, consulted,
engaged, collaborated, or partnered with for the purpose of implementing the PRBs and improving your
Bank’s impacts. This should include a high-level overview of how your Bank has identified relevant
stakeholders, what issues were addressed/results achieved, and how those fed into the action planning
process.

Response Links and references
Our stakeholders are categorized into several groups, namely customers, | NBE's Social Impact
employees, central and local governments, regulators, shareholders and Report June

investors, business partners and suppliers, and local communities and | 2020-December 2021
non-governmental organizations (NGOs). We remain in constant

communication with them; listen to their concerns, issues, and interests; and NBE’s Sustainability

strive to respond to their changing needs and expectations. We prioritize | Report 2020-202|
gathering our stakeholders’ opinions through diverse internal and external
engagement channels and ensure we integrate these opinions into our
materiality assessment and decision-making process. The Bank employs
multiple integrated internal and external channels and ensures it communicates
in an ethical, clear, and transparent manner with its internal and external
stakeholders.

At NBE, we actively engage and partner with different stakeholders, aiming to
create shared social and environmental values. The Bank’s stakeholder
engagement plan aims to cooperate with governmental agencies, ministries,
NGOs, and international financial institutions, as well as to establish
partnerships in cooperation with the following sectors of the Bank:

o Financial Institutions and International Relations
o SMEs

o Investments and Investment Trustees

o Social Responsibility

1 Such as regulators, investors, governments, suppliers, customers and clients, academia, civil society institutions, communities, representatives of indigenous population and
non-profit organizations
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o Retail Banking

o Risks

o Human Resources

o Research

NBE seeks assistance from environmental experts, scientists, and academic
circles in determining the environmental impact of projects that it can
potentially fund, as well as in keeping abreast of the latest relevant
technologies and practices. NBE also strives to activate the role of the
Federation of Egyptian Banks in connecting all concerned parties.

NBE fosters close partnerships with esteemed international organizations,
financial institutions, and authorities to facilitate the redirection of capital
toward investments in products, businesses, services, and sectors of the
economy that drive sustainable development for Egypt’s economy and society.
The Domestic and International Loan Agreement Partnerships established by
NBE serve as a comprehensive framework for sustainable financing in Egypt.
These partnerships enable us to ensure compliance with national
environmental regulations, reduce industrial pollution, and contribute to
Egypt's progress in achieving international environmental agreements,
including the Paris Climate Change Agreement and the Montreal Protocol on
Ozone Depleting Gases.

International Partnerships:

o International Finance Corporation (IFC): NBE joined forces with IFC to
support Egyptian farmers access financing for the acquisition of solar
irrigation systems, thereby reducing their reliance on diesel generators and
enhancing their productivity and income. IFC provided NBE with a financial
tool (a PV feasibility calculator) and capacity building tools, which assisted
NBE in designing and developing an innovative lending scheme, with
minimized required documentation, to enable Egyptian farmers, the
majority of whom do not have direct access to grid electricity, to purchase
and install solar irrigation pumps.

o SANAD Fund: NBE continues to be the partner of the SANAD Fund for
Micro, Small, and Medium Enterprises (MSMEs) due to its expansive branch
network across the country as the total amount of facilities reached USD
52.5M as of Dec.2022.

o Agence Francaise de Développement (AFD): NBE is one of the first
Egyptian Banks to sign a strategic partnership with AFD for a climate change
strategy on Transforming the Financial Systems for Climate (TFSC). NBE
and AFD signed a new credit facility agreement worth EUR 100 mn with the
aim of financing climate conservation and sustainable development projects
in Egypt. 60% of the facility will be allocated to finance projects concerned
with mitigating the effects of climate change, while the remaining 40% will
be directed to projects related to climate change adaptation.
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o In November 2022, Agence frangaise de développement (AFD) launched
with the three major Egyptian banks; National Bank of Egypt (NBE), Banque
Misr (BM) and Banque du Caire (BDC) the Finance in Common Program in
Egypt. It comprises credits lines and grants for a total amount of more than
EUR 153 million including a EUR 13.25 million grant from the European
Union. The Finance in Common Programs are in line with the Egyptian
financial system in its contribution to the objectives of the “2030 Vision” of
the Egyptian Government to achieve Sustainable Development Goals by
2030.

o European Bank for Reconstruction and Development (EBRD): NBE
partnered with EBRD with the aim to promote and provide digital
mentoring services to local small businesses in Egypt. The initiative aims to
provide tailored support and mentoring services with a unique Youth in
Business program. The program allows entrepreneurs to access financing,
skills, and networks they need to take their business further. This initiative is
financed by the EBRD in partnership with Micro-Mentor and the Mastercard
Center for Inclusive Growth to increase access to mentoring services across
the MENA region.

o Green Economy Financing Program (GEFF): NBE collaborated with GEFF to
finance environmental compliance projects, energy efficiency projects, new
and renewable energy, water and wastewater rationalization and reuse, as
well as sustainable land management. GEFF offers technical support and
consultancy free of charge to review and finance investment and operating
costs for green economy projects.

o Green for Growth Funds (GGF): Under the GGF, NBE has supported the
Public Private Sector Industry Project (PPSI), which was launched in 2009
with the goal of providing funding for the public and private sectors (except
for multinational companies) in Upper Egypt and the Delta (except for
Greater Cairo and Alexandria) to reduce pollution.

o United Nations Industrial Development Organization (UNIDO): NBE
partnered with UNIDO for the Solar Heat for Industrial Processes (SHIP)
project —a program aimed at financing the investment costs of solar heating
applications used in industrial projects. The program aims to finance small
and medium industrial enterprises or medium and large corporates owned
by the private sector, especially those operating in food processing,
chemical manufacturing, and spinning and weaving. The beneficiary will
obtain an EGP facility for the project in accordance with the following:

* The project consultant will conduct technical and feasibility studies free of
charge.

* Finance will amount to up to 90% of the project's investment costs,
provided that the customer's own contribution will be at least 10%.

* Facility amount shall be determined based on the studies that will be
conducted by the project consultant.
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o World Food Program: The World Food Program, in partnership with NBE
and Banque Misr, launched a project to increase the productivity of small
farmers, raise their standard of living economically and socially through the
optimal use of land and water resources, and financially empower and
educate women in Upper Egyptian villages, under the auspices of the CBE.
The project will benefit around 100,000 small agricultural owners in the
governorates of Luxor, Aswan, Qena, Sohag, and Assiut. Benefits include
aiding in the unification of agricultural land tenure, as well as the economic
empowerment of women through awareness and educational sessions to
facilitate their access to financing in the areas of animal husbandry and
activities of agricultural industrialization, thereby supporting their
independence and enhancing their role in making sound decisions regarding
family expenses.

o United States Agency for International Development (USAID) Project: NBE
cooperates with the Trade Reform and Development Project (TRADE),
funded by the USAID, with the aim of increasing international trade in Egypt
by increasing the exports of small and medium enterprises. The project
targets engineering products, food processing, home textiles, ready-made
garments, building materials, chemical industries, and packaging. The
technical support services provided to exporters of SMEs include assistance
in finding international clients, e-commerce and digital marketing,
preparation for obtaining international accreditation certificates, financial
advisory services, and trade fairs and buyer missions, as well as other
advisory services that include market research , export strategies,
packaging, and marketing.

o Youth in Business (YIB) Program: In cooperation with EBRD, the program is
designed specifically to support and qualify youth to manage their own
companies or small- or medium-sized enterprises. The YIB program offers
a variety of training courses, including free workshops and individual
consultancy packages covering managerial and specialized technical fields
provided at an affordable cost.

National Partnerships:

o Egyptian Pollution Abatement Program (EPAP): Currently in its third phase
(EPAP 1I1), the program is implemented in collaboration with the Egyptian
Environmental Affairs Agency (EEAA) and various financial institutions.
EPAP Ill offers a combination of soft loans and grants to incentivize public
and private industrial enterprises to invest in pollution abatement
technologies. The European Investment Bank, AFD, KFW, and the
European Union provide a total of EUR 120 mn in loans and EUR 20 mn in
grants for the program.
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Eligible companies can apply for loans up to EUR |5 mn, with an additional
20% grant if they achieve the agreed environmental objectives. A separate
grant window of EUR 5 mn is available for SMEs. EPAP |l stakeholders
receive technical assistance from across four components: improving
sub-borrower performance, capacity building for the EEAA, supporting
banks in marketing the investment facility, and conducting communications
and awareness activities. The program is expected to implement over 30
sub-loan projects and more than 40 SME projects.

o Egyptian Environmental Affairs Agency (EEAA): The Bank is responsible for
overseeing the coordination of allocating USD 173 mn in funds, in
collaboration with the EEAA. Through various sub-projects under these
programs, we help companies achieve building compliance and significantly
reduce their pollution levels by over 50%.

o Ministry of Higher Education: NBE, in collaboration with the Ministry of
Higher Education, provided financial support to three newly established
private universities to assist them in covering the scholarships offered to
students.

o Agricultural Bank of Egypt:

* NBE, in partnership with the Agricultural Bank of Egypt, signed a
cooperation protocol with the General Federation of Poultry Producers
to provide logistical, technical, and financial support to small poultry
breeders. The protocol aims to raise the efficiency of the beneficiaries’
farms and convert them from an open breeding system to a closed one,
due to the consequent improvement of the economic return and the
reduction of production costs.

* NBE also aims to finance modern irrigation systems for around 3.7 mn
feddans of old lands by transforming their flood irrigation into modern
irrigation systems within three years as the new systems provide a great
positive return, whether at the national or farmer level. These systems
work by rationalizing the use of water, raising the quality of crops,
increasing crop productivity, reducing operating costs, and increasing
farm profitability through the efficient use of labor, energy, and water.
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We will implement our commitment to these Principles through effective governance
and a culture of responsible banking.

5.1 Governance Structure for Implementation of the Principles

Does your Bank have a governance system in place that incorporates the PRB?
Yes In progress No

» which committee has responsibility over the sustainability strategy, as well as the approval and monitoring
of targets (including information about the highest level of governance the PRB is subjected to);

* details about the chair of the committee and the process and frequency of how the board oversees the
implementation of PRBs (including remedial action in the case targets or milestones are not being achieved
or unexpected negative impacts are detected); and

e remuneration practices linked to sustainability targets.

Response Links and references

NBE's commitment to sustainability is reflected in its governance structure and [ NBE's Social Impact
strategic integration of ESG practices. The Governance Committee is | Report June
responsible for overseeing the sustainability strategy and monitoring its | 2020-December 2021
implementation, holding meetings every quarter to ensure progress. The
Board of Directors (BoD) has recognized the importance of ESG and | NBE's Sustainability
sustainability by incorporating them as the second pillar of NBE's 2020-2023 | Report 2020202 |
strategy.

To drive sustainability efforts, NBE has established a dedicated Sustainability
Team within the Bank Strategy Sector. The Sustainability Department plays a
crucial role in promoting sustainable finance within the Bank, and it is
responsible for raising awareness among NBE’s employees about sustainability
issues and the importance of sustainable finance. In addition, the department
prepares the Bank's sustainability reports, which detail the organization's ESG
performance, and it also oversees the reporting requirements of the PRB. The
department ensures compliance with environmental and social (E&S)
requirements set by relevant regulatory bodies, such as the CBE, and it
develops and implements policies and procedures to meet these requirements
and mitigate any potential negative impacts on the environment and society.
Moreover, the department evaluates the E&S performance of projects seeking
funding from the Bank. By assessing the projects' E&S aspects, NBE ensures
that funds are allocated to initiatives that adhere to sustainable practices and
align with the Bank's sustainability goals. The department is also responsible for
developing a climate finance strategy and a Gender Equality policy.
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In response to recent directives from the CBE on sustainable finance and
climate-related risks, NBE has taken the following measures:

o Firstly, a Climate and ESG Risk Management Framework is under
development to address various types of risks and ensure appropriate
mitigation measures are in place.

o Secondly, an initial Environmental and Social Policy Framework that focuses
on financed projects is currently being established. This framework includes
assessment methodologies, categorization tools, action plans, and
monitoring tools to promote responsible banking practices.

o NBE is actively working on implementing an ESMS that aligns with
international frameworks and standards, ensuring compliance with the
policies of international strategic partners.

o Additionally, the Bank is revisiting its rating models to integrate ESG grading,
which will result in combined integrated ratings that account for ESG
factors.

5.2 Promoting a culture of responsible banking:

Describe the initiatives and measures of your Bank that aim to foster a culture of responsible banking among
its employees (e.g., capacity building, e-learning, sustainability trainings for client-facing roles, inclusion in
remuneration structures, performance management and leadership communication, among others).

Response Links and references

At NBE, promoting responsible banking is a top priority. We recognize the | NBE's Social Impact
importance of instilling a strong sense of responsibility and sustainability into Report June

our employees to drive positive change in Egypt. To achieve this, we have | 2020-December 202|
implemented various initiatives and measures aimed at fostering a culture of

responsible banking among our workforce: NBE’s Sustainability
Report 2020202 |

l) Integrating sustainability into our corporate culture, education, and training
through:

o Conducting an internal awareness campaign to educate all 24,000
employees about sustainable finance and dispel misconceptions;

o Establishing a group of 100 Sustainability Champions who received training
on GRI standards;

o Incorporating sustainability principles and practices into employee
onboarding and utilizing them as criteria for promotions; and

2023



https://www.nbe.com.eg/AssetsManager/4724471f-0684-4fd8-8dba-8d21448cb174.pdf
https://www.nbe.com.eg/AssetsManager/24268fc9-1d35-467b-baeb-2558a5f8f5d2.pdf

Principle 1 Principle 2 Principle 3 Principle 4 Principle 6

o Providing the first awareness and capacity building session that targets
raising awareness about climate change across the Bank and establishing
E&S risk management.

2) Implementing a comprehensive banking awareness campaign to familiarize
employees with our strategy, history, essential services, and products. The
campaign also emphasized the concept of sustainability and our
contributions to Egypt’s Vision 2030. Cybersecurity awareness was also a
key focus, empowering employees with the knowledge needed to identify
phishing attempts and report incidents.

3) Developing an extensive training program on financial inclusion strategies
for our 13,000 customer interface employees.

4) Providing training on the Bank’s code of ethics, whistleblowing procedures,
and governance principles to 5,134 employees, emphasizing the
importance of ethical conduct and transparency. A significant number of
training hours were dedicated to enhancing employees’ understanding of
governance practices.

5) Offering an informative video on financial inclusion through a learning
platform ALMentor, which is accessible to all employees. Completion of
the program and successfully passing the associated test led to the award
of an approved certificate.

6) Promoting Information Technology and Digital Transformation: Over
12,568 employees actively participated in IT and digital transformation
programs in 2020, and the number increased to 17,496 in 2021.

5.3 Policies and due diligence processes

Does your Bank have policies in place that address E&S risks within your portfolio?'' Please elaborate.
Please describe the due diligence processes your Bank has established to identify and manage E&S risks
associated with your portfolio. This can include aspects such as the identification of significant/salient risks,
E&S risk mitigation and definition of action plans, monitoring and reporting on risks and any existing
grievance mechanism, as well as the governance structures you have in place to oversee these risks.

' Applicable examples of types of policies are: exclusion policies for certain sectors/activities; zero-deforestation policies; zero-tolerance policies; gender-related policies; social
due diligence policies; stakeholder engagement policies; whistle-blower policies etc., or any applicable national guidelines related to social risks.
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Response Links and references

As part of its commitment to sustainable development in its operations and NBE’s Social Impact
portfolio, NBE aims to establish and implement a comprehensive ESMS, Report June

including an ESRM framework, and attain the ISO 14001 certification for all its 2020-December 202 |
branches and headquarters. This system will encompass a comprehensive set
of policies, procedures, tools, and internal capacity building programs aimed at NBE’s Sustainability
identifying and effectively managing E&S risks across NBE's value chain. Report 20202021

The ESMS will articulate NBE's dedication to E&S management and outline the
measures needed for identifying, assessing, and managing the E&S risks
associated with financial transactions. The system will also support the
decision-making process, define employees’ roles and responsibilities, address
capacity building needs, and establish requirements for documentation and
recordkeeping. Furthermore, the ESMS will provide a framework for
identifying, assessing, and mitigating E&S risks associated with sectors financed
by the Bank, credit facilities, and capital market transactions.

Aligned with NBE's climate finance strategic plan, the ESMS aims to contribute
to national climate goals by identifying gaps and opportunities. Efforts are
underway to develop a robust monitoring, reporting, and verification
mechanism that will enable continuous and accurate tracking of NBE's
progress toward achieving Egypt's climate finance targets. Moreover, NBE is
enhancing its sustainability marketing and communications to position itself as
a leader in international sustainability initiatives and agendas.

As part of the ESMS implementation, health and safety issues related to
financed projects will undergo thorough assessment based on E&S
categorization (high, medium, and low). This approach ensures that adequate
attention is given to health and safety considerations throughout the
development and implementation of the ESMS.
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SELF-ASSESSMENT SUMMARY:

Does the CEO or other C-suite officers have regular oversight over the implementation of the PRBs
th rough the Bank’s governance system?
Yes No

Does the governance system entail structures to oversee PRB implementation (for example, impact
analysis and target-setting, actions to achieve these targets, and processes of remedial action in case
targets/milestones are not achieved or unexpected negative impacts are detected)?

Yes No

Does your Bank have measures in place to promote a culture of sustainability among employees (as
described in 5.2)?
Yes In progress No
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We will periodically review our individual and collective implementation of these
Principles, and we will be transparent about and accountable for our positive and
negative impacts and our contribution to society’s goals.

6.1 Assurance

Has this publicly disclosed information on your PRB commitments been assured by an independent assurer?
Yes Partially No

If applicable, please include the link or description of the assurance statement.

Response Links and references

6.2 Reporting on other frameworks

Does your Bank disclose sustainability information in any of the standards and frameworks listed below?
GRI
SASB
CDP
IFRS Sustainability Disclosure Standards (to be published)
TCFD
Other:

Response Links and references

6.3 Outlook

What are the next steps your Bank will undertake in the following |2-month reporting period (particularly

on impact analysis'?, target setting'®, and governance structure for implementing the PRB)? Please describe
briefly.

Response Links and references

NBE has prioritized financial inclusion and climate stability as the most | NBE's Social Impact
significant impact areas to set targets on. In the coming year, NBE will select | Report June
qualitative and quantitative indicators to assess performance in terms of the | 2020-December 2021
two aforementioned impact areas.

'2For example, outlining plans for increasing the scope by including areas that have not yet been covered or planned steps in terms of portfolio composition, context, and
performance measurement.

"For example, outlining plans for baseline measurement, developing targets for (more) impact areas, setting interim targets, developing action plans, etc.
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NBE’s Sustainability
Report 2020-2021

6.4 Challenges

This short section aims to identify the challenges your Bank could possibly face in the implementation of the
PRBs. Your feedback will help contextualize the collective progress of PRB-signatory Banks.

What challenges have you prioritized to address when implementing the PRBs? Please choose what you
consider the top three challenges your Bank has prioritized to address in the last 12 months (optional
question).

If preferred, you can elaborate on the challenges you are facing and how you are tackling them:

Embedding PRB oversight into governance
= Gaining or maintaining momentum in the Bank
Getting started: where to start and what to focus on in the beginning
Conducting an impact analysis
Assessing negative E&S impacts
Choosing the right performance measurement methodology/ies
Setting targets
Other: ...
Customer engagement
= Stakeholder engagement
Data availability
Data quality
Access to resources
= Reporting
Assurance

Prioritizing actions internally
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