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Throughout this report, “NBE”, “the bank” or “we” refer to the National Bank of Egypt (Egypt) SAE.  the National Bank of Egypt5 

is an Egyptian joint-stock company and operates under the provisions of Companies Law No. 159 of 1981and CBE Laws.

This report covers three fiscal years for the period from 1 July 
2016 to 30 June 2019. Some Information before and after these 
dates may be included to emphasize relevant context to the 
reporting period.

The report is prepared according to the Global Reporting Initia-

tive Sustainability Reporting Standards: Comprehensive Option. 

This Sustainability Report contains forward-looking statements 

on various future estimations and paramount considerations 

that are expected to emerge in the landscape of  the banking 

industry nationally, regionally, and globally. While NBE’s proven 

agility allows swift adaptation, however, due to financial disrup-

tions and the rapid dynamics of  the technologies and the mar-

kets we serve, there is no assurance of  the magnitude nor the 

pace of  such changes.

Any errors discovered following the publication of  the report 

will be corrected and displayed on our website. In consideration 

of  the environment, our report is published, as a downloadable 

PDF file from our website.

Head of  Strategy, Sustainability and Financial Inclusion 

Email: michael.makkar@nbe.com.eg

Strategic Sustainability, Deputy General Manager

Email: maha.hasebou@nbe.com.eg

HQ: National Bank of  Egypt, 1187 

Corniche El-Nile, Cairo, Egypt.

Telex: NBE UN 20069.

FAX: 002-02-25945137 

Home page: nbe.com.eg

Copyright © 2020 by National Bank of  Egypt (NBE)

All rights reserved. No part of  this publication may be repro-

duced, distributed, or transmitted in any form or by any means, 

without the prior written permission of  the publisher, except in 

the case of  brief  quotations and certain other noncommercial 

uses permitted by copyright law. For permission requests, con-

tact us at the address above.

1 (102-50 / 102-52) 

2 (102-54)

3 (102-51)
4 102-53
5 102-1/ 102-5

Driven by our leading position in the Nation as Egypt’s oldest and 
biggest bank, established in 1898, and served the Egyptian econo-
my and society for more than 122 years, the NBE 2019 Sustaina-
bility Report is meant to provide a benchmark in sustaiability 
reporting practices in the Egyptian Banking Sector. Through this 
report, we will present how we addressed our stakeholders’ 
material topics and enhanced our sustainability performance, as 
well as our management approach to national, regional, and 
global risks, challenges, and opportunities. 

This Sustainability Report is aimed to present the overarching 
report of all other NBE’s Corporate Reports, through which we 
capitalize on and complement a number of other reports, includ-
ing among others, Financial Reports, Annual Reports, Govern-
ance and Risk Reports.
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Driven by our leading position in the country as the nation’s oldest and largest bank, 
established in 1898, we have served the Egyptian society and economy for more than 
122 years. This report is the first sustainability report in Egypt presented as per the 
GRI Standards Comprehensive Option. Being NBE’s first assured Sustainability Report, 
we are sharing with our readers the history of our bank and its role in Egypt since its 
establishment, and the major milestones achieved.  This chronically narrated timeline 
provides a foundation that informs the readers of  our position as a National Bank and 
our performance in the face of global trends.

aims to serve

 multiple goals

by reporting according to the GRI 
Standards & setting up a more standardized 

governing policy for the future.

through a set of key messages, 
specific to the sector & addressing 
global challenges, risks, & impacts.

by highlighting national priorities & areas 
where the banking sector - when collabo-
rating - can support true inclusive financial 

services & economic growth.

1.

2. 3.
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Distinct  sections of the report present our strategy, 
risks and outcome of stakeholder’s engagements; 
all aimed to provide the necessary understanding 
of how we identify and prioritize our most critical 
topics that impact, or are impacted by our business. 

An unmatched number of megaprojects, global 
and national partnerships, social investments, and 
our environmental/green lending portfolio are all 
part of our economic, social, and environmental 
impacts and practices.  They are featured across 
the sections of this report to walk you through our 
journey towards sustainability since its inception.

Achieving those colossal duties, NBE believes and 
depends on the vigorous competencies of its hu-
man capital; the innovative talents behind our new 
products’ development and an array of other ad-
visory services aimed to educate and raise finan-
cial awareness among all Egyptians through 483 
branches across the nation. The report presents 
NBE’s commitment to the wellbeing and devel-
opment of those brilliant minds behind the scene 
who never fail to produce and create true value to 
our customers.

Considered the School of Bankers, NBE’s Know 
Your Customer,   Business Conduct and Compli-
ance are the fundamentals of its strong financial in-
stitutions, which can only be taught when employ-
ees are led by example. Governed by the highest 
caliber of experts on our Board of Directors, the 
bank’s Committees, and Executive Management, 
NBE provide a safe and secure harbor for both 
its employees and customers. The report describes 
our robust Control Environment, that, not only, en-
tails AML, CTF, Cyber Security and Data Privacy, 
but it equally provides an insight into our policies in 
regards of ethics, conflict of interests, critical con-
cerns whistleblowing, and employees protection. 

This report aims to present the over-arching pub-
lication of all other NBE’s Corporate Reports, 
through which we capitalize on and complement 
several other reports, , including but not limited to 
Financial, Annual, Governance and Risk Reports. 

1. NBE AT A GLANCE
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2020 celebrates a long and dedicated history of  NBE’s 122 years of 
sustainable banking for the prosperity of  the Egyptian people. Our 
first sustainability report profiles NBE’s performance beyond profit 
and in alignment with Economic, Environmental, Social and 
Governance (EEGS) indicators. Sustainability as a global direction 
for the banking industry is not a new concept for us.

As the oldest financial institution in the country, we’ve always 
been keen on being the true apparatus of  the local economy, the 
backbone of  the Egyptian community and the environment. We 
could not have achieved this without the meaningful partner-ships 
and values we create daily with our stakeholders in every business 
interaction. This report showcases the positive impact of  our 
operations on our shareholders, regulators, human capi-tal, 
community, suppliers, environment and clients.

As the largest public bank, improving the quality of  life for our 
stakeholders across all societal segments and communities  is 
our priority. We particularly focus on the most vulnerable com-
munities, women, youth, low-income households and people 
with special needs. Our strategic sustainability framework is 
in alignment with local, regional and international development 
agendas. UN Sustainable Development Goals (SDGs) and Egypt 
Vision 2030 are our main pillars to guide our business lines and 
units and bring to the public financial independence. The estab-

lishment of  our Strategic Sustainability function is distinctive as 
it falls under the Strategy Department, confirming our belief 
that sustainability is more than a peripheral or commercial ac-
tivity. It is rather a part of  NBE’s DNA and it represents a bench-
mark for a new era of  responsible banking in Egypt.   

Our inclusive growth strategy directly links between macro and 
microeconomic determinants of  the Egyptian economy. Since 
2016, Egypt has undergone a comprehensive economic reform 
program in which NBE was a key player for the monetary and 
fiscal policies constructed by the Central Bank of  Egypt (CBE) 
and the government. Through an inclusive growth strategy, we 
maintained our position in leading the market share as the larg-
est financial institution of  Egypt and brought stability to the mar-
ket. In times of  adversity, we stood side-by-side with the Egyp-
tian people to meet their financial needs. After the flotation of 

interest rate investment certificates with a total of  EGP 545 bn. 
We contribute to national megaprojects by investing in large 
corporates in pivotal sectors of  the economy, such as tourism, 
infrastructure, industrial and agricultural. In accordance with our 
endeavors for stimulating small businesses growth, we have stra-
tegically focused our enterprise banking on remote and under-

NBE Chairman 

1. NBE AT A GLANCE
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1. NBE AT A GLANCE

served regions with 45% of  our current SMEs lending portfolio 
  .directed to the  Upper-Egypt region to raise its competitiveness

Our work directly contributes to employability promotion and 
job creation for young Egyptian men and women.  

Providing equal opportunities in terms of  access to markets, 
resources and unbiased regulatory environment is our ingre-
dient for successful strategic growth. NBE is leading financial 

financial literacy. Our products bring Egyptians closer to their 
dreams of  a better life.  As a main contributor to CBE’s initia-
tives, and through the National Mortgage Finance, we facilitated 
housing prospects for 68,321 families, 95% of  which fall into 
low-income category. Our products present a new threshold 

low-income individuals and persons with special needs continue 
to be the main strategic priorities for NBE. Personalized prod-
ucts and services were attentively designed to accommodate 
their specific necessities and enable their financial health. Today, 
40% of  our Retail Liabilities Customers are in the EGP 0:1000 
segment, while 40% of  our customer base are women and 33% 
are youth.

Preserving the environment is more than a business risk for 
NBE, we consider ourselves the drivers of  Egypt’s transition 
into a green economy. Over the last twenty years, we aligned 
our business with the country’s climate change outlook and we 

-
newable energy. Since 1998, NBE as the Apex Bank, has coop-

and managed the finance of  the Egyptian Pollution Abatement 
Program (EPAP). The program focuses on combating industrial 
pollution and promoting the concept of  cleaner technology in 
order to mitigate GHG emissions (reducing 670 thousand tons 
of  CO2 in 18,000 industrial facilities) in cement, iron and chem-
ical industries. During the program’s three phases we cooperat-
ed with multiple development partners; the World Bank, the Eu-
ropean Bank for Reconstruction and Development, the Japanese 
Development Bank and the German Development bank with 
over EUR 330 mn. NBE’s carbon footprint has been improving 
over the years as we took tremendous steps internally towards 
reducing GHG emissions by building solar systems for branches 
with total number of  28 stations.  We thrive to continue direct-
ing the market’s attention towards green finance and the future 
of  our natural resources.

We invest in the communities in which we operate through 
strategic philanthropy that goes beyond corporate donations. 
Social protection, care and development are NBE’s mantras 
and correspond with social development national goals.  We 
are pleased to have launched the first ever “Corporate Social 
Responsibility (CSR) Unit” in the Banking Sector in Egypt over 

50 years ago. Since then, we have been the most impactful com-
panion to the Egyptian community through our two arms; CSR 
Department and NBE Foundation. Our contribution mounting 
to an average of  9% of  NBE’s Net profit, stands at EGP 6 bn in 
net funding since 2014.  We work with our strategic partners to 
ensure Quality of  Life for Egyptian citizens and address the most 
critical issues of  community needs: Education, Health, Housing, 
Debt Relief, Women Empowerment and Disability Integration. 

personal debt burden (Al Gharmeen) with EGP 75 mn in tan-
dem with Misr El Kheir NGO. Our funding is paired with an 
income generation program to support their life-long financial 
goals and to start small businesses in handicrafts.  We received 
regional recognition for the past two years from the Arab Or-
ganization for Social Responsibility, being the only Egyptian bank 
with a golden excellence award in CSR.

Human capital is the driver of  NBE. Our employees› welfare, de-
velopment and job safeguarding are at the core of  our identity. 
As an employer of  choice, we provide 360 degrees benefits to 
our workforce and follow a responsible growth culture. Eco-
nomic wellbeing, social support, healthy working environment, 
transparent communication and a sense of  belonging all charac-

-
ty, inclusion and equal opportunities continue to be a core value 
for NBE. During the reporting period (2017-2019), we expand-
ed our workforce to be more gender inclusive and special needs 
sensitive. We work with 20,474 diligent men and women, 27% of 
whom are female, while 9.5% are under the age of  30. Our peo-
ple receive continuous professional development and mentoring 
through the latest know-hows of  SMEs financing, Information 
Technology and Digital Transformation, among others. Through 
our robust workforce, we serve a wide number of  customers 
across Egypt and bring over 9000 daily new stakeholders closer 
to their financial freedom. 

This report is coming out during a disruptive time for all hu-
mankind with the outbreak of  the COVID-19 pandemic. It is a 
time for individual, social and environmental solidarity, where 
everyone plays a role in how to get through this together. Sus-
tainability will no longer be a luxury; but rather a necessity 
for our survival and for doing business. In that light, and with 
the Board of  Directors backing our plans, we established our 
New Strategic Sustainability Agenda, as a comprehensive 5-year 
plan.  The Board announced and mandated the first step for the 
preparation of  this report, marking a new era of  monitoring, 

-
port is NBE’s first assured sustainability report prepared in ac-
cordance with the Global Reporting Initiative (GRI) standards. 
We are looking forward that this report will be leading the way 
towards a new benchmark in the Egyptian banking sector. 

Our first Sustainability Report redefines our 

banking purpose & performance from financial 

to EESG, marking our baseline year & drawing 

our vision for purpose-driven banking towards 

Economic Prosperity, Planet Conservation, & 

People’s Wellbeing.

1. NBE AT A GLANCE
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1. NBE AT A GLANCE

12

NBE is a unique bank with historical footing that stems from its distinctive position, one that encompasses
our responsibility to the business, our commitment to the banking sector development and our duty to 
national priorities.
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20,771 

12.4 mn

29.7% 

2.9 mn

29.5%

71,211

1. NBE AT A GLANCE
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1. NBE AT A GLANCE

EGP 3.38 bn

US$150 mn
financing package was secured by NBE, 

dedicated to SMEs in the areas of  climate 

change & social inclusion through 

employment programs.

59.4%77%

NBE was the Apex Bank in one of  Egypt’s 

largest initiatives by the Ministry of  Environ-

ment (MoE) & the Egyptian Environmental 

GOVERNANCE

14,136
Employees
 attended Anti-money Laundering compliance, 

corruption and governance. 

1

1 102-7
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1. NBE AT A GLANCE

2017

71027102

20172018

81028102

20182019

91029102

2019

EGP bnEGP bn

EGP bnEGP bn

16

The bank’s financial position witnessed an improvement during the reporting period, where the bank 
assets increased by about 9%, and recorded at the end of the FY 2019 about EGP 1.6 trillion. NBE share-
holders’ equity increased during the period (2017-2019) by 13%, supported by an increase in the bank 
Paid-up capital and retained earnings.

EGP bn EGP bn

2017 2018 20192017 2018 2019

1

1 102-7
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1. NBE AT A GLANCE

Our subsidiaries are the companies NBE has an equity share less than 50% 

1

1 102-45
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1. NBE AT A GLANCE
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2017- 2018 - 2019

2017-20192017/2019

2018

2017-2019

2017

2017-
2019

2017-
2019
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1. NBE AT A GLANCE
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NBE Presence through Time and Space

Being a deep-rooted Bank, our branches represent more than just our daily operations. 

They speak of our heritage and our history. Our iconic branches are considered the oldest banking 
branches in Egypt, serving customers since 1909. With great pride in the history held within our walls, 
NBE has established its Building Renovation Plan, particularly for the network of Historical Establish-
ments. Those branches were re-conditioned to house the latest banking facilities without compromising 
their heritage.

This branch represents our 
heritage as the oldest Banking 

Branch in Egypt, owned by NBE 
and opened to the public in 

1909. 

The branch was restored
 to its old glamor.

Our Oldest Branch outside
 the Capital of  Egypt

25

1. NBE AT A GLANCE
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SHANGHAI, 

DUBAI, 

NEW  YORK,

JOHANNESBURG, 

LONDON, 

KHARTOUM,

ADDIS ABABA, 

1  102-4 / 102-6/ 102-10
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1. NBE AT A GLANCE

ATMs

ATMs

483

BRANCHES

BRANCHES

TOTAL

ATMs

ATMs

BRANCHES

BRANCHES

(Including Two Islamic-banking Branches)

4097

NBE extended its POS network to:Our ATMs represent:

NBE's Global presence has extended to 8 branches
and Subsidiaries & 296 corresponding banks.
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1. NBE AT A GLANCE

28

NBE has proudly launched its Flagship Digital 
Branch in 2018, as the first Digital Branch in Egypt.

By mid 2019, we have reached a total of

4 branches in Cairo and Alexandria
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Deputy Chairman / Executive

SINCE 2016

SINCE 2017

- More than 34 years of  experience in banking in the areas of  Credit Risk, Corporate

banking, & Operations in National & International Banks.

- Selected in 2008 as a member of  the NBE Task Force Group in charge of  the

establishment of  the reform & development of  public banks sectors with regards to

the credit system & update of  policies & procedures.

- From 2014 to 2016, Mr. Abou El-Foutoh has been an Executive Member in NBE’s Board

of  Directors, supervising Credit, Marketing Risk & Operational Risks, Processing, &

Debt Restructuring, among many other critical supervisory duties.

- During his former duties as Group Head of  Credit Risk, Debt Recovery &

Restructuring, he successfully contributed to the reduction of  the Bank’s NPL from

L.E 30 Billion in 2008 to L.E 5 Billion.

Deputy Chairman / Executive

- A member of  the Executive Committee since 2016, was formerly the Chief  Operating

- Currently responsible for the Risk & Banking Operations, Information Technology,

Business Process Optimization, & Credit Administration, among others.

- She supervised the deployment of  the new core banking system in addition to the

upgrade & centralization of  the banking operations as part of  the NBE integrated

strategy related to information technology & data security.

- El- Baz started her banking career since 1995, then joined NBE in December 2008.

She contributed to NBE’s revamping process for its Operational Risk Group as

part of  NBE’s Business Development Plan & the establishment of  NBE’s Business

Continuity Plan.

30

Chairman

Chairing the Board of  Directors for over seven years 

since 2013, Mr. Okasha has led the bank to a golden 

era of  outstanding performance.

With 26 years of  mastery commands and expertise 

in the Banking Sector, Mr. Okasha capitalized on our 

exceptional business strengths, human capital and 

strong financial position to revamp our technolog-

ical infrastructure and steer the bank to a new age 

of  digital transformation that has served over 1.4 mn 

customers in 2019.

With gallant and steady leaps, he ensured the Bank 

During his mandates, NBE has delivered a winning 

strategy that captured and addressed the needs of 

our stakeholders.

Supported by the unparalleled collective knowledge 

of  NBE’s Board of  Directors the bank continues to 

be strongly positioned to lead the financial sector 

through a full-fledged business model that creates 

shared economic, social, and environmental values.

Read on: Governing for Excellence 
He attended numerous professional programs & diplomas 

including the program on “Investment Appraisal & Man-

agement” from the Harvard Institute for International De-

velopment.

Mr. Okasha is an alumnus of  the prestigious American Uni-

versity in Cairo, holding his Bachelor of  Arts in Economics 

& Computer Science & Master’s degree in Public Admin-

istration.

He held the position of  independent member on the 

board of  several holding companies & institutions.

With a life-long expertise & leadership roles, he is the 

Deputy Chairman of  the Federation of  Egyptian Banks & 

sits on the boards of  several NBE’s financial subsidiaries in 

Egypt, Europe, & the MENA region. In addition to being on 

the board of  several holding companies & institutions as 

an independent board member.

He assumed several key roles in reputable financial & reg-

ulatory institutions; the last of  which was the Head of  the 

a long career in Commercial Banking. 

During that period, he was instrumental inrestructuring 

the functions under his supervision, which was an integral 

part of  the Banking Reform Program undertook by the 

Central Bank of  Egypt (CBE). 

Joined NBE in April 2008 as Deputy Chairman responsible 

for the Risk, Operations, Compliance & Audit functions.
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Former Deputy Governor, Central Bank 
of Egypt from November 2007 to 
April 2009.

Former Board Member of the Egypt an 
Stock Exchange, Sub Governor for

• Member of the board of Trustees
of the General Authority for Invest-
ment & Free Zones &The Egyptian
Anti-Money Laundering Unit.

• Chairman & Managing Director, Suez
Canal Bank-May  2009 to April  2017.

• 

for Saudi American. He is responsible
for creating the credit risk review di-
vision covering a loan and investment
portfolio of  $20 bn.

Board Member/Non executive

•

• Member of the Egyptian Association 
for Political Economy & Legislation - 
Cairo.

• Member of the Qualitative Union of
Consumer Protection Agencies
(among the five interested members).

•

• With postgraduate degrees in invest-
ment evaluation from Harvard Uni-
versity and corporate finance from 
the European Institute of  Business Ad-
ministration (INSEAD),Mr. Sedeik has 
helped  in the Business Development 
Plan in the National Bank of  Egypt, 
NCB Capital, Carina, Stars Sports, 

• Experienced in both emerging &de-
veloped markets, & in various fields
such as consumer goods, retail, agri-
cultural sector, direct investment, &
real estate.

Board Member/Non executiveBoard Member/Non executive
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Board Member/Non executive

• Considered one of the top 10 Egyptian
women in 2011, according to Egypt’s
Companies Guide.

Board Member/Non executive

• Former member of the Supreme
Council of Science and
Technolo-gy from 2008 to 2011.
A former member of the
Permanent Advi-sory Group on
Nuclear Energy, In-ternational
Atomic Energy Agency (IAEA) in
Vienna from 2005 to 2012.

• Member of the Board of Directors
of Banque Misr from 2005 to 2017 &
Banque du Caire from 2005 to 2008.

• Chairman of the Executive Board
of the Nuclear Power Plants
Authority in Egypt from 1985 to
1993.

• Held a variety of technical, sales, man-
agerial & executive roles in the Middle
East and Europe, at organizations such as
Dun & Bradstreet Software, NCR
Corporation and Yokogawa-Marex.

• Served on a number of advisory com-
mittees & boards including the Advi-
sory Committee for the President of
South Africa and the US-Egypt Busi-
ness council. He currently serves on
the Board of Trustees for the Ameri-
can University in Cairo, as well as the
Social Fund for Development in Egypt.

Board Member/Non executive

• His strongest expertise is in the execu-
    tive management of product develop-
    ment, sustainable development, and

 quality transport.

 An Economist and a Senior Financial 
Officer in high-profile multinational 

companies including Coca-cola, 

Pepsi, P&G and Citadel Holding

Alamar Foods & Mountain View.

Former Vice-Chancellor of the 

Faculty of Law, Cairo University.

An extensive valuable expertise in 

drafting international contracts, 

supported by a long career in the 

field:

Public Law Professor at the faculty of 

Law, Cairo University.

President of Cairo University 

2013/2017.

General Rapporteur of the 50th 

Committee for the drafting of the 

Egyptian Constitution 2014.

•

•

•

Accredited Arbitrator to the Cairo 

Regional Center for International 

Commercial Arbitration.

•

Banking Supervision & Banking Reform, 

Central Bank of Egypt.

Vice Chairman and Chief Risk Officer

Has a distinguished banking ca-reer for 

35 years including the two global 

financial institutions: Bank of America & 

Citigroup.

•

•

•

Former Assistant Minister of 

Commerce & Industry for the 

development of internal trade & 

Investment.

She held position of Vice Chairman & 

Managing Director of Commercial 

International Bank.

Holder of Several Awards 8 

Recognitions:

Rank 6th in Forbes' Top 50 Arab 

businesswomen in 2008.

Among the Top 100 Arab Women 

in 2011 by the Chief Executive 

Officer of South Africa Magazine.

•

•

•

•

•

Corporate Vice President Emerging 

Markets Digital Transformation  

Organization, at Microsoft.

Leads Microsoft's Emerging Markets 

Digital Transformation organization, 

newly established in April 2017. He 

began his Microsoft career in October 

1997 as the General Manager of 

Microsoft Egypt.

•

• Egypt's Former Minister of Industry 

and Technological Development 

from 2001 to 2004.

Former Minister of Electricity & 

Energy From 1999 to 2001.

•

•
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Celebrating 122 years since its establishment, the National Bank 

of  Egypt is the oldest Financial Institution in the Country.

With a capital of  GBP 1 million in 1898, NBE has been recog-

nized as the strongest and one of  the most respected commer-

cial banks of  all times. 

Immersed in the challenges and victories of  our nation for 11 

decades, NBE has always stood resilient to the test of  time as 

the primary endorser and supported to the country’s nation-

al economy. NBE financed Egypt’s largest national projects and 

cares for the prosperity, stability, and growth of  its citizens. 

NBE’s missions and operations have continuously evolved 

throughout history, facing the turmoil of  all economic and po-

litical changes that Egypt experienced. Led by the savviest fi-

nance experts of  their time, NBE’s tenacity and resilience were 

demonstrated at every challenge. 

The Bank was entrusted with issuing banknotes and handling 

government accounts. Then in the 1950s its activities evolved to 

undertaking the duties of  the Central Bank.  

In the 1960s, while continuing its duty as the Central Bank of 

Egypt, NBE has mastered its growth and focused on its commer-

cial activities by expanding its services to reach all  remote areas 

across the country.

The bank’s national responsibility has proportionally expended 

to all commercial banking services available at the time, in addi-

tion to issuing and managing Investment Certificates on behalf 

of  the government.

THE STORY OF OUR BRAND 

The evolution of  the NBE logo attests to our commitment to develop, grow, & remain con-

temporary while drawing on our country’s heritage & our bank’s history. The logo design 

expresses the position of  the bank in the Egyptian society & pays homage to our ancient 

Egyptian and Arab civilization.

Over the years, the logo has morphed to reflect the inevitable evolution of  the times & the 

bank itself. These changes demonstrate how the bank has managed to maintain its illustri-

ous legacy, while keeping pace with modernization, technology, and the needs of  a growing 

community.

NBE’s logo reflects the bank’s remarkable history of  over one hundred years of  leadership 

in the banking industry, with a design that evokes ancient Egypt.

Our original logo design is rooted in hieroglyphic symbolism: NBE is the house of  wealth. 

It was developed in 1981 by Egyptian artist Abdel Salam El-Sherif, a prominent creator of 

Fine Arts.

Read the Story of our Brand: 

https://www.nbe.com.eg/NBE/E/#/ENNBELogostory

MORE THAN 
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1940 - 1960

NBE continued its vital support to the economic 

development and reform policies. It worked on ex-

panding the capital market and contributed to many 

sectors including industry, tourism, contracting hous-

ing and finance. It was a significant responsibility to 

respond to the global recession and the fallbacks af-

ter the Post 6th of  October War.

NBE increased its external activities following the 

economic reform policy which included liberalizing 

foreign exchange transactions, opening to more fi-

nancial markets, and contributing to the facilitation 

of  exports. 

1960 - 1980

Amidst the hardship of  the global economic crisis 

and war conditions, NBE’s National Role to serve 

the Egyptian Economy was defined.

Through a renewal of  NBE’s concession in 1940, the 

bank assumed a new responsibility to provide bank-

ing services as a Commercial Bank, while continu-

ing to  duties of  the Central Bank in regulating the 

banking sector, issuing banknotes and  supervisory 

on other commercial banks operating in Egypt. 
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NBE was established as the governmental bank in 

charge of  issuing the first Egyptian Banknotes. Its es-

tablishment had major contributions to the econom-

ic and urban development of  the country. In addition 

to its main Cairo branch, other branches expanded 

across the Egyptian governorates, while the London 

branch was opened right after its launch.

1898 - 1900

The activities of  NBE extended steadily in Egypt and 

Sudan. It expanded to Abyssinia after founding the 

Agricultural Bank and the Abyssinian Bank. 

NBE was able to widen the scope of  its activities, 

facilitating lending services in  in all governorates, as 

well as supporting the Egyptians in facing the eco-

nomic crisis post world wars. 

1900 - 1940

2010 - 2020

• NBE launched its national e-commerce strategy

in response to a large potential of  growth in the

market and to address a national need.  NBE rep-

resents 70% of  market share in the e-commerce

space with a transaction volume of  EGP 5.2 bn

• NBE is leading digital transformation and financial

inclusion in Egypt

o NBE lead the release of  the national e-payment

prepaid card “Meeza” in the market.

o NBE opened the first electronic service branch

in Egypt.

o NBE opened the first Business Development

Services Centers which reached a total 30 cen-

ters by end of  2019.

NBE was among the first to improve banking ser-

vices by developing new business methods introduc-

ing new innovative and computerized systems. Its 

branch network grew across the country reaching 

over 24 governorates. 

NBE initiated the first investment fund. By 2009, it 

has grown to 8 investment funds and were managed  

by the Al Ahly Capital Holding, HC Investment Man-

agement and prime investment. 

1980 - 2000

considered the most important economic and 

business center in China, becoming a branch in 

2008. It is the first Egyptian, Arab, and African bank 

operating  in China. 

• 2000 : NBE’s New York branch.

Arab Emirates, and the financial institution at the 

Dubai International Financial Center.

was established to strengthen its African position. 

This was followed by the establishment of  a finan-

cial institution in Sudan for trade exchange en-

hancement between the two countries.

2000 - 2010



• Target the unbanked

• Introduce new products & services

• Simplify work procedures

• Diversify delivery channels

• Increase low cost deposits

• Concentrate on highly profitable products

• Develop & deliver new products

• Expand on Mobile Banking services

• Introduce Smart Branches

• Revisit fees & commissions

• Increase cross selling activities

• Sale of asset

• Divestment from non strategic

investments

• SMEs Initiatives

• Mortgages Initiative

• Decrease loans portfolio concentration

• Seek new facilities in FC

Leveraging on synergies between the pillars

9000 6000 2000
NEW CLIENTS DAILY OF OUR DAILY CLIENTS ARE 

LOW-INCOME SEGMENT 
AT EGP 0 -1000 

With the fast-changing macroeconomic environment and the 

interest rate stance, we attuned our strategic priorities and 

business plans accordingly. 

By running a sustainable and responsible business, our financial 

results and growth continue to position NBE at the forefront 

of  development. Our Value creation includes an outstanding fi-

nancial performance and creation of  wealth to our customers, 

suppliers and partners, as well as achieving wellbeing for our 

employees and local communities.

Throughout the reporting period, NBE maintained a set of  com-

mendable results from 2017 through 2019, in terms of  volume 

and services nature. (Read details on : Serving the Real Economy)   

• With a continuous risk forecasting on exposure to liquidity

risk and the volatility of  future cash flows, as well as the

we built-up revenue growth over expenses.

• We achieved growth in deposits and net loans, an increase

in net profit, an increase of  total Shareholders’ Equity and

earnings per share (EPS).

• To highlight our extended care for our most prized asset:

our employees profit share increased to EGP 3,027 million

in 2019 against EGP194 million in 2018.

Finding an equilibrium across this widening spectrum of  com-

mitments, NBE delineated six Strategic Pillars that capitalize on 

the synergies inherited in our business model, where we create 

economic and social value to our stakeholders by adopting  an 

approach of  “delivering growth from areas of  strength”.  

Restructuring for further growth, we have streamlined our goals 

and improved our synergies across our business lines and prod-

ucts to deliver three of  our interconnected Strategy Goals:

• New and improved Digital Banking

channels and digital products

• Customized financial and banking

solutions to advance NBE’s financial

• Renewed services and advisory for SMEs and leading the

largest housing-finance opportunities in the market.

Our Strategy has delivered outstanding results under those 

three pillars (Read results on : Financial Inclusion, Digital Banking, 

SMEs and Supporting National Initiatives ). Those achievements 

incited new dynamics and created a vigorous thrust for our 

new Substantiality Framework, leading to the launch of NBE’s 

Sustainability Plan 2020-2024, approved by the BoD in January 

2019. (Read on : Our Sustainability Strategic Framework)

Against a backdrop of cyber-security risks, Digital Banking ac-

celeration was paired with a rigorous focus on the Data-priva-

cy and Business Continuity measures. New crisis scenarios and 

response procedures are updated to our Crisis Management 

Plan to stay ahead of any unforeseen disruptions. (Read on : Our 

Business Continuity)   

CLIENTS  TRANSACTING 
THROUGH OUR 

INTERNET BANKING

BEST REGIONAL MARKET POSITION

NBE
MISSION

  To remain the leading entity in the Egyptian banking sector, NBE aims to max-

safeguarding depositors’ funds and maximizing returns to shareholders. This in 
return supports the development of the national economy and enhances the stability 
of the financial system.

Our Corporate Strategy echoes NBE’s Mission Statement



2.1 Sustainability Governance, Strategy,  Management & Practices 

2.2 Risks & Impacts 

2.3 Stakeholders & Materiality 
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NBE embodies the UN Sustainable Development Goals (SDGs) 
across its entire spectrum of  functions, while the three sustain-
ability pillars (economic, social, and environmental) have guided 
NBE’s operations early on since inception.

The interconnected nature of  the SDGs and the three sustain-
ability pillars presents various cross-cutting issues. We have cap-
italized on our legacy, expertise, and international experience to 
operate and set a model of  “Shared Value”. We have managed an 

three pillars.

The SDGs provides a holistic agenda with a vision of  peace and 
prosperity, for people and planet, now and into the future. At 
its core, the recognition of  ending all forms of  poverty goes 
hand-in-hand with strategies that improve health and education, 
reduce inequality, and spur economic growth – all while tackling 
climate change and working to preserve our ecological system 
(Air-Earth, and Water).

Egypt’s Vision 2030 for the Sustainable Development Agenda 
(SDA), represents the way towards inclusive development that 
adopts the principle of  integrated partnership with all stake-
holders; the government, the private sector, and civil society, in 
addition to local and international development partners aiming 
to promote financing for development. 

In July 2018, NBE ’s Sustainability Framework started to take 
shape in synchronization with NBE ’s updates of  its Strategy 
Pillars to align with the new CBE guidelines. (Read: The Winning 
Strategy)

Aligned with National Priorities and CBE’s continuously evolving 
plans for financial inclusion, cashless society, and green financing, 
substantiality in NBE  started its transition from a “CSR Activity” 
model, to a full-fledged framework late 2018, mandated by the 
Chairman, as the delegated authority to oversee the develop-
ment of  Substantiality Practices in the bank.

1 102-20/102-29/102-31/102-32

The development of  our sustainability practices through op-
erations and product development required a more technical 
and extensive engagement on the C-level. Dialogue and discus-
sions included over 10 individual meetings with groups’ heads 
throughout 2019.

Currently operating and monitored through a dedicated unit 
under the NBE ’s Strategy, our Sustainability Framework has a 
direct reporting line to NBE ’s Chairman to ensure alignment 
with emerging risks, regulatory guidelines, national needs, and 
business priorities. The members of  the Board are periodically 
presented with the results of  social and environmental activities 
that take place under the new framework. The Frequency of 
reporting to the Chairman and Board is often increased in the 
event of  emerging needs or new guidelines by the regulators.

The Chairman and Board discussions on economic, social, and 
environmental topics are part of NBE ’s identification process 
for critical topics and their impacts, risks, and opportunities. 
Implementation of the Board’s decisions and due diligence pro-
cess is then conducted under the Supervision of the Strategy 

(Read more on : 
Stakeholders and Materiality)

NBE ’s New Strategic Substantiality Framework was approved 
by the Board of  Directors in 2019 and a comprehensive 5-years 
plan was presented as part of  the Board induction of  NBE’s 
future.

The Board has announced and mandated the start of  the 
preparation of  this report, marking a new era of  monitoring, 
discussing, and reporting on NBE’s

Sustainability lies at the heart of the NBE’s main goals. We acknowledge our role in creating prosperity to 
ALL Egyptians and we are committed to serving the Nation, the government, businesses, and individuals

while preserving the rights and resources of future generations.

• Green Finance

• Subsidies/Incentives for use 

of Natural resources

Environmental - Economic

Economic - Social
• Business Ethics
• Enhance Finanical Institutions
• Provide reliable & low-cost financing
• Finance of infrastructure investment 

& socially valuable projects
• Fair and responsible supply 

chain managment
• Serve the government’s economic
& social development training 

NBE SUSTAINABILITY 

& SHARED VALUES

• Environmental Justice 
• Natural Resources Stewdarship
• Financing Development of 
Sustainable cities

• Prevent bad environmental 
practices, hazardous to Health

Environmental - Social

EESG PRACTICES

We have capitalized on our legacy, expertise,

& international experience to operate & set

a model of “Shared Value”.

Our Sustainability Framework has a direct reporting 

line to NBE’s Chairman to ensure alignment with 

emerging risks, regulatory guidelines, national needs 

& business priorities.

1



Our risk appetite is annually determined and reviewed by the Board of Directors, while 
considering strategic and business planning, and enforced by a robust framework.  (Read on: Risk

Governance and Management)

NBE’s risk appetite statement is defined in both qualitative and 

quantitative terms and is integrated into our strategic plan-

ning processes and the lines of  our business. Our risk appetite 

framework is guided by the following principles:

NBE’s risk limits are guided by our risk principles and risk appe-

tite which are linked to business decisions and strategies. These 

limits are reviewed and approved by the Board of  Directors.

NBE utilizes an Enterprise Risk Management System (ERM) 
that provides integrated risk solutions to enhance the monitor-
ing and measuring of  the bank risks.  The system incorporates 
Credit Risk Rating System and Loan Pricing ALM Risk Manage-
ment, Hedge Accounting, Operational Risk Management, Basel 
Compliance, Risk Aggregation, Limit Management and Capital 
Planning.    )tnemeganaM ksiR :no daeR(
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Ensure strong capital adequacy

Sound managment of liquidity funding risks

Maintain stability of earnings

Address social & environmental risks

2. Risk Management of Specific Risks

The Large corporate credit risk group is centralized to manage the inherent
transactional credit risk associated with concluding business with large 
corporate and investment initiatives. The corporate portfolio is being 
managed on industrial basis to ensure specialization & vivid understanding 
of inherent risks associated with transactional credit within the industry.

While realizing the importance & capitalizing on the bank’s stretched branch
network, credit risk is being managed on geographical basis. This facilitates 
the understanding of the associated business environment. In this regard, 
the geographical spread facilitates quick response & streamline monitoring 
& control processes.

It’s a specialized centralized division with increased focus on recovering 
non-performing loans for both corporate & MSMEs.

Our credit risk management system for retail banking is in line with the latest local 
and international practices regarding management of all the risks that the bank may 
face. This includes measuring and monitoring processes, where at the level of retail 
credit risk, we commit to monitor and follow up credit weaknesses, assessing 
credit risks & applying a digital credit assessment system.

Through continuous monitoring of maximum acceptable levels of risk, we ensure 
that these levels remain within the criteria set by the Risk Committee & the Board 
Management. We guarantee working to preserve the environment & business 
continuity through a robust integrated E2E CRM system adopted forcard activities. 
This system will be gradually deployed/adopted for all product range  This 
in turn, will automate the full risk assessment cycle & make it a paperless cycle.

The portfolio management division is focused on measuring inherent risks & 
analyzing the impact on capital. This includes implementation of various stress 

the implementation of Basel requirements.

Continuous assessment for capital is also a key factor, as well as presenting 
the necessary recommendations through ICAAP.

The portfolio risk management team is responsible for maintenance/validation 
of the risk measurement model,  to ensure enhanced adoption of Risk culture 
in accordance to Basel Framework & international practices. 

Country & financial institutions credit risk are focused on managing correspondent 
banking risk & ensure quality credits extension, while overlooking & managing 
counterparty country risk.

MARKET/TRADE RISK



The purpose of  the Market Risk group is to measure/manage 

the risk associated with bank investment decisions and hedging 

transactions while analyzing the impact on profitability and li-

quidity to place the necessary action plans.

The group is focused on managing:

• FX & derivatives Risk through quantifying the impact of  FX
fluctuations on capital employed & profitability.

• Equity & Investment through measuring positions on trad-
ing book & strategic portfolios.

• Liquidity risk through measuring & managing asset liquidity

• Fixed Income Risk for both trading & non-trading activities.

• Interest Rate Risk to quantify the impact of  interest rate
movements on capital & profitability.

• Quantitative Methods unit to continuously validate risk
models, analyze economic early warning indicators & mar-
ket data, & breakdown of  Basel policies requirements & best
practice implementation.

the necessary recommendations through ILAAP.

To ensure segregation of  duties, tight control is undertaken by 

NBE operational risk management framework reflects an ongo-

ing, proactive approach to maintain bank’s business & operations 

success and continuity.

The framework consists of  a homogeneous set of  policies that 

include various tools and techniques for identifying, managing, 

mitigating, monitoring and reporting operational risks due to 

the complexity of  the bank’s activities and strategy.

Moreover, ORM framework is updated periodically in a way that 

supports the leveraging of  our digital transformation and finan-

cial inclusion strategies, and ensures operational resilience.

NBE also has an ongoing interactive information risk man-

agement policy aiming to protect informational assets, as the 

business environment is constantly changing, and new threats 

& vulnerabilities emerge every day. In addition to the technolo-

gies used to support banking activities, products became more 

sophisticated to meet customers & regulatory demands within 

applying Financial inclusion concepts, therefore information Risk 

management has become more essential to lead and control the 

use of  current and emerging technologies, as well as to meet 

business goals and security/regulatory requirements. 

However, NBE’s Business continuity management policy plays 

a real fundamental role in ensuring the organization readiness 

to adapt and interact with unforeseen circumstances. It focuses 

on integrating emergency response, crisis management, disaster 

recovery, technology & business continuity in addition to organ-

izational and operational site relocation.

NBE’s BCM, which obtained a certificate of  compliance with the 

international standard ISO 22301, concentrates on identifying 

and assessing potential threats and impacts to bank’s business 

operations, and prepares a preset plan to deal with such threats. 

This plan provides a complete framework, applying organization-

response that safeguards the bank’s interests, reputation, brand 

and value-creating activities.

More than 900 users were trained on the process of  business 

continuity plan, through all business lines, allowing NBE’s read-

iness to use the alternative sites and work at any time, in addi-

tion to other business continuity solutions applied, such as work 

from home solutions which ensures more flexibility of  NBE’s 

business continuity plan.

Digital transformation introduced a new security attack surface 

related to cyber and digital security risks, which needs enhanced 

security controls and measures to protect the environment 

against cyber threats. Information and cyber security risks en-

hance security measures and controls to mitigate the identified 

risks. This further enhances the proactive detection and moni-

toring of  such risks to minimize the impact on the confidenti-

ality, availability, and integrity of  the Bank’s information assets. 

The Bank follows a mature and secure software acquisition and 

development life cycle process. This process ensures embedding 

the necessary security requirements at the early stages of  new 

projects or business initiatives, as well as implementing the nec-

essary security measures and controls in alignment with NBE’s 

security polices, industry standards, and regulations. 

Inside Cairo

Outside Cairo

4 57

16 41

20 98Total

NO. OF 

ALTERNATE SITES
ALTERNATE SITES NO. OF 

BUSINESS LINES

Global and regional instability of  the geopolitical sphere, eco-

nomic/trade war disruptions, increasing environmental con-

cerns, and its direct and indirect impact, in addition to the pro-

gressing of  environmental, social and governance (ESG) agenda, 

has geared the financial system to move at a faster pace to ac-

commodate associated risks.

Moreover, in a highly dynamic national context and the impor-

tance of  the financial sector, sustainability has become an in-

ventible key consideration in our day-to-day risk management 

activities and decisions as a result of  the increasing regulatory 

concerns and focuses,  as well as NBE’s commitment as a nation-

al bank. Accordingly, sustainable banking and sustainable finance 

are now the main pillars in NBE’s strategy. 

As ESG regulatory agenda, best practices and legal and regula-

tory requirements evolves, NBE continues to align its risk man-

agement approach accordingly. 

NBE’s approaches, measures, and solutions to address risks are 

well defined across the sections of  this report. All of  them are 

well identified through the lens of  ESG and Sustainability Pillars.

The following shows how ESG considerations are incorporated 

into our current risk practices and management, including oper-

ational planning and development of  new products. 

3. ESG & Our Sustainability Risks

Through NBE's robust Anti – Money laundering framework, with its regulatory oversight  by the central bank of 

Egypt and Money Laundering and Terrorist Financing Combating Unit, all of our customers are subject to the 

"Know Your Customer" (KYC) process at the boarding stage & on regular basis as set by the central bank policy.



while taking in consideration social and environmental aspects.

While realizing the importance and capitalizing on the bank’s 

branch network, credit risk is being managed on geographical 

basis, with maintaining risk presence by way of  semi-centralized 

structure located in all governorates to serve the purpose of:

- Understanding of  the business environment.

- Swift response & feedback.

- Tight control.

The geographical distribution facilitated proximity for clients, 

  ) level hcnarb a ta ( smaet noitagitsevni eht fo  elihw the support

facilitated a  continuous stream of  information flow and reduced 

concentration risk. 

Having identified the target groups and capitalized on geo-

graphical coverage facilitated better understanding for key 

challenges to access finance.

SMEs financing has been identified as a key value driver for 

growth in light of  their contribution in GDP and the nation’s 

workforce. NBE’s increased focus on SMEs financing com-

menced in 2009 by establishing and adopting a clear criteria for 

clients defined as SMEs. This comes on the premise of  annual 

revenues, following to which specialized teams were formed 

with a clear segregation in duties amongst business develop-

ment, risk assessment and management and credit control to 

maintain reliable control through the E2E lending process. 

The SMEs Credit Risk group is focused on the development of a 

Social, Economic & Environmental

SMEs Credit Risk Approach

,

Raising financial literacy and aware-
ness, as a key goal, has been 
addressed through open dialogues. 

Leading to direct assistance in 
preparation of document sets and 
basic financial interpretations and 
projections to assist and present 

credit files for client applications. 

Focus groups were utilized to 
understand industry specifics to 

Standardized credit applications 
forms, documents sets, lending 
criteria, documentation require-
ment sets, KPIs & irregularities 
tolerance levels were defined. They 
are supported by a clearly defined 
processes & a specifically developed 
grading & scoring models, that 
were deployed to streamline lend-
ing in alignment with the ticket size 

& deal complexity.



NBE’s shared value has been one of  our main approaches when 

it comes to SMEs strategic expansion plans. NBE is focused on 

promoting and extending finance to industrial and agribusiness 

activities for being a core contributor in the nations GDP with 

an immense impact on Economy and Environment. 

As a result, our share-wallets for the preceding were doubled 

to reach 12.7 and 16.6 thousand for industrial and agricultural 

activities, while our credit applications addressed and assessed 

environmental impact of  transactional credit:

• For the industrial sector: assessment and monitoring of  the

extent of  compliance and action plans in line with local regula-

tory requirements for industrial sector.

• For the Agriculture sector: finance priority is given for projects

deploying pollution abatement, recycling facilities, renewable/al-

projects alternate irrigation and water saving come as a financ-

ing priority.

• For Bio Energy: finance has been extended to erect bioener-

gy production facilities and organic fertilizers from sewage and

waste. Total funding amounted to EGP 28 mn includes: energy

preservation initiatives with extending finance for innovative

solutions through recycling of  sewage waste water and agro

wastes aimed to generate electric power with an hourly capac-

ity reaching KW499 / hr for residential areas. This is in addition

to replacement and transformation of  industrial furnaces to

bio-energy or renewable energy driven alongside organic fertil-

izers production with total financing amounting to EGP 40 mn.

2017

2019

INDUSTRIAL AGRICULTURAL

2017

2019

INDUSTRIAL AGRICULTURAL

New Establishments
Expasionary

Micro financing remains the main enabler to social wellbeing 

through economic prosperity. The alleviation of  exclusion barri-

ers has been front and center in our Risk Management approach 

to achieve NBE’s strategic goal for financial inclusion.

NBE was able to increase its micro lending by 50% and it has 

successfully and actively assisted include 6000 new clients 

to become bankable and migrate to the formal economy

NBE has helped 9,500 individuals to become recognized legal 

entities and actively contribute to the economy, which has made 

them eligible for their first micro financing through NBE.

NBE equally played an active role with new client registrations 

for the Central Bank Micro Initiative (Your Project). As a result,  

200 clients have received their first micro financing through NBE 

in 2019. 

Financing new establishments represents 13% of the total client 

financing initiative amounting to EGP 11 bn.

New Relations
Existing Relations

New Relations
Existing Relations

New Establishments
Expasionary

Direct Fin
Indirect Fin

Sale Proprietorship
Individual
Other Legal Form

Mitigating risk by transferring credit risk to financiers allowed 

NBE to expand the breadth of  its client base with a risk assess-

ment measure that permitted NBE to penetrate micro segment 

through micro financiers. As a result, new additional EGP 1.9 bn 

were indirectly financed through 33 intermediaries, along with 

amounting to EGP2.6 bn in June 2019

In regard to NBE’s strong belief  in avoiding gender inequality, the 

bank has embarked on extending finance to women in business. 

About 45 business women have benefited from this initiative. 

(Read on: Women in Business)

EGP bn

1.5

 7,647

20.5



The NBE sustainability issues were developed and reviewed in 
consultation with key stakeholder groups. 

We believe that the key element to the success of  our com-
mitment is how integrally involved are those impacted by our 
business. 

We consider their needs and expectations and identify the most 
material issues that we believe deliver the greatest value for 
each accordingly. 

Robust relationships have always been one of  NBE’s strengths for delivering our strategy with long-term values to our stakeholders 
while allowing our Risk Management to gear our business resiliently and sustainability.  With the complexity  of  our 
stakeholders’ expectations, we are committed to share with our readers how we work diligently to operate and regulate our 
business in the multi-dimensional sphere that connects our strategy, risks and stakeholders’ engagement. This leads in turn to, 
thus updating and improving our annual strategic priorities in a manner that addresses both our external and internal environment 
and creates proper value to each category of  our stakeholders.

1 (102-21/ 102-40 / 102-42 / 102-43 / 102-44)

To identify our stakeholders, we followed an internal mapping 
process that is updated as our business develops, our nation 
grows, and our stakeholders continue to be involved in voicing 
their insights.

Our eight key stakeholders are identified into main categories,  
with whom we engage through various communication chan-

and magnitude of  mutual impact.2
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• Compliance with all

legal and regulatory

requirements

• Robust anti-corruption and

bribery measures

• Strong risk management

and governance

• Socioeconomic impact

• Fair and transparent

tender process Transparent

Vendor Assessment

• Fair selection of  supplier

• Adequate Pricing

• Investment in local

suppliers

• Based on ethical practices

• Timely payment

• Social and Economic

Wellbeing through

investment in infrastructure

and operation of  programs

and projects serving

Health Care, Education,

Rural Development,

& Women Empowerment

• Financial inclusion Support

in sports activities

Empowerment of  youth, &

celebration of  local culture

• Green Lending

• Establishment of  Green

Buildings

• Monitoring our carbon

footprint

• Energy Management

• Paper recycling

• Waste management

• Water management

• Monitoring of  resources

consumptions

• Public disclosures

• Corporate Governance

Report

• Group Compliance & Audit

teams

• Tenders and RFPs

• Supplier audits

• Supplier e-portal

• National Development

Forums

•NGO’s partnerships and

CSR activities

• Partnerships with national

and global environmental

organizations

• Compliance with national and

international benchmarks and

standards.

• Press releases Project

partnerships to benefit the

local community

• Following the rules and

regulations of  procurement

law, we work to provide all

support to our suppliers

and create sustainable

employment and market

opportunities for their

own businesses.

• Community investment is a

mandate in our strategy,

being Egypt People's Bank,

NBE is the No1 supporter

of community

development programs in

the National Development

Agenda

• We have the largest green

lending portfolio in Egypt

• NBE to be Inclusive and

accessible to all Egyptians

and all residents, of  all

ages, ethnicities, religions,

and occupations

• Responsible

communication and

marketing

• Printed Press

• Direct interactions and

meetings

• Social Media Platforms

• Quarterly and annual

financial disclosures and

reports

• Press conference

• Roundtables

• Accessible Marketing

Channels (Radio, TV,

Roads)

• Weekly and monthly

newsletter

• A bank of  122 years at the

service of  Egyptian Citizens

& Corporates in Egypt &

abroad.

• A bank, financial advisor,

and partner of  over ALL

Egyptian Ministries.

• Data security, safety, and

privacy

• Proximity

• Customer service and

satisfaction

• Diversified and easy-to-use

banking channels

• Banking Digital solutions

• Competitive rates and fees

• Innovative segmented

products.

• E-banking and digital

services

• Products, services, and

rates

• Customer experience

• Responsiveness through all

Customer touchpoints

• Annual customer

satisfaction survey

• Customer Care Centre

• Relationship Managers

• Complaints Management

• Daily face-to-face

interactions when

customers visit our

branches

• Emails Press releases

Social media

• Account relationship

management

• NBE operates in all 27

Egyptian Governments,

serving the largest client

base in the banking sector

individually & as corporate

entities.

• Clear strategy, Vision and

Mission

• Business continuity

• Profitability, Growth, and

return on investment.

• Business Ethics

• Alignment of  Sustainability

and business performance

• Strong corporate

governance, risk

management, and ratings.

• Transparency and disclosure

• Focus on non-performing

assets

• Strategy implementation

• Cost and expenses Capital

positioning

• Digital transformation

• Financial results Dividends

distribution

• Financial inclusion

• Competitive salaries,

benefits, and rewards

• Professional development

• Fairness and equal

opportunity

• Working culture

• Talent attraction

• Engagement strategy

• Annual General Meeting

• Board of Directors meetings

• Public reports

• Press Conferences and press

releases

• Quarterly analyst calls

• Employee engagement

survey

• Learning and development

Training needs analysis

• Bi-annual and annual

Employee Engagement

• Performance Appraisal

Meetings

• NBE is among the top banks

in Egypt in terms of

profitability & growth.

• NBE utilizes an integrated

ERM system that assures

strong governance & sup-

ports in mitigating risk

• The workforce consists of more

than 20000 employees, nationally

operating  across 483 branches.

• NBE KPIs show an exceptionally

low turnover rate, high diversity,

and gender equality among all

employees.



In line with the materiality assessment process set out in the GRI Standards, the result of  this mapping allows us to identify and 

prioritize our material sustainability topics. We are able to focus on what matters most to our business, and stakeholders, while we 

identify the impact boundaries of  each of  our Material Topics.

Our Materiality Matrix comes as the final phase, where our material topics are exclusively updated in alignment to latest NBE 

Strategic Priorities of 2019 to ensure that the range of issues included provides a complete representation of the bank’s significant 

sustainability impacts that are still in practice to date.

A list of material topics and their importance level has been concluded for the reporting years, and revisited in 2019, leading to our 

current list of material topics. This comprehensive and inclusive approach to materiality ensures a robust footing for future devel-

opment of our sustainability practices, with an eye on our Strategic Directions. (Read on : Our Sustainability Strategic Framework)

MEDIUMLOW HIGH

MEDIUM HIGH

& Lending

Responsible 

As a result of  our stakeholder engagements, NBE compiles a comprehensive list of  relevant economic, ethical, social, and environ-

mental impact areas- a total of  55 topics that are in practice or emerging through our risk assessment. (Read: ESG & Our Sustaina-

bility Risks) The list of  material issues is disseminated by our Strategy Department to be reviewed once again by each of  the bank’s 

departments that we consider as proxies to each of  our stakeholder categories or group.

9. Financial Literacy & Inclusion
10. SMEs & Entrepreneurship
11. Digital Innovation & Transformation
12. Responsible Communication & Marketing
13. Community Investment & Development
14. Talent Attraction, Development, & Retention
15. Diversity, Inclusion & Equal Opportunities

1. Financial Performance Sustainable Investment
2. Responsible Lending
3. Innovative Financial Services
4. Fair Selection of  Suppliers

16. Compliance & Risk Management
17. Integrated Strategy
18. Data Security & Customer Privacy
19. Values and Business Ethics
20. Engagement in Public Development

Policies

5. Leading Transition to Low Carbon Economy
6. Green Finance
7. Environmental Impact of  Operations
8. Responsible Procurement & Supply Chain
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NBE contributes to the achievement of Egypt’s National Priorities & the United Nations Sustainable 
Development Goals. 

Our Value Creation Mapping highlights how our core business operations and activities create value with
a global and national purpose, and impact.i   

At the forefront of our strategic performance: our Digital Approach for Financial Inclusion, supporting 
SMEs, e-commerce, empowering youth, green financing, and community investment; are among many 
more of our key impacts.

1
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NBE is the banking destination for
women, youth & low-income segment.

Deposits 1170 bn 

Market Share 29.7% 

NBE is the largest E-commerce platform in 

Egypt with  in volume of  transac-

tion, placing the bank at of  market share 

of  the e-commerce business.

NBE lending portfolio:

Growth Rate of y-o-y

Retail lending:

Growth Rate of  y-o-y

NBE’s unprecedented growth of   in Lending 

Portfolio to SMEs is the largest in the Egyptian 
Banking history.

Currently serving 71,211 businesses, with our 
portfolio value of  EGP 57 bn in 2019. Our target 
is to reach EGP 100 bn by end of  2020.

ECONOMIC ROLE

NBE was the Apex Bank in one of Egypt’s largest initiatives by 
Ministry of Environment (MOE) and Egyptian Environmental Af-
fairs Agency (EEAA). Grant funds reached 

NBE funded the industrial sector with more than 
through the EPAP2 project, resulting in Carbon Emission Reduc-
tion of  CO

2  
annually. The program was funded by

the Aid Danish (DANIDA) & under the umbrella of the Federa-
tion of Egyptian Industries.

Aimed to decrease pollution in project’s hot spots by enabling 
private & public sector industrial enterprises to invest in pollu-
tion abatement measures.

ENVIRONMENTAL RESPONSIBILITY

-
tion. Through our increased dependence on renewable energy, 

NBE has managed to reduce its carbon emissions by 

 annually.

NBE is the first partner of  the European Bank for Reconstruc-
tion & Development (EBRD) to finance climate-related projects.

NBE secured a  financing package dedicated to SMEs in 
the areas of  climate change & social inclusion through 
employment programs.



NBE leaves NO-ONE behind. We take measures to remove 

barriers for persons with special needs through accelerated 

services and priority queues and targeting to serve 4 mn cus-

tomers.

Branches equipped for persons with physical disabilities. ATMs 

are voice-active for instructions. All branches with professionally 

trained employees on Sign Language. In 2019, our NBE family 

has welcomed 

who have also helped the bank to enrich its understanding of 

our customers’ potential needs & barriers.

By June 2019, two million “Meeza” cards issued across the coun-

try by the National Payments Council to boost the transition to 

a cash-less society & accelerate financial inclusion.

NBE provided access to the National “Meeza Card” to 

citizens, reaching  issued cards till end of 
March 2020.

Signed agreements with  Egyptian universities

Issued over  cards & 4.2 mn pre-paid cards for 
students

Facilitation of  wages payments for  of  all payroll-payments 
for Egyptian citizens through NBE electronic payment services.

over , across our digital channels 

 businesses, growing at increase 

The Largest National Social Funder and Contributor to Social 

National Development Goals mounting to an average of  of 

NBE’s Net profit at  across distinct pillars: Health, 

Education, the Development of  Youth, Poverty Elimination, Care 

for Special needs, Families in Debt, Development of  Housing 

projects and Integrated Communities.

NBE places the confidentiality & integrity of  customers’ data at 

the highest level of  importance and compliance.

NBE is complaint with the  (the Payment Card Indus-

try Data Security Standard) and its main Data Center has been 

certified to (the Information Security Manage-

ment System – ISMS).

GOVERNANCE

NBE micro-financing services has supported over

financing outlets across Egypt, with financing balances exceeding 

EGP 2.2 bn by end of  2019 at a growth rate of  about 69% over 

2017.  Our customer-base include  civil society organiza-

tions.

 customers.

of  our clients hold liability accounts under EGP 1000 

($60).

Unmatched outreach and simplified banking processes, with 

 new clients daily inclusion.

Women constitute of  our depositors  of  our 

microloans for women-owned business.

 customers, where Low-income Households 

constitute  of  our housing lending facility.

The Largest annual Youth Training (Internship) Programs within 

the Banking Sector. A total of    university students & 

fresh graduates were part of  NBE’s programs in 2019.

SOCIAL CONTRIBUTION

NBE’s annual participation in the yearly Arab Financial Inclusion 

Week is among our most successful awareness and financial in-

Our awareness campaigns have gone MOBILE.   A fleet of  NBE 

Mobile Convoys were deployed to Upper and Lower Egypt 

Governorates.

NBE adopts the latest technologies and methods in AML & 

CTF. Our transactions are monitored against sanctions & 

regulatory KYC measures.

our 14,136  employees through  2019, managing those areas , 

received more than  8 trainings in the field of financial crime 

( AML, CFT, Sanctions , Fraud ) & compliance & governance .



3.1 Investment for Development Impact

3.2 SMEs: Support Economic Growth & Employment Creation 

3.3 Supporting the Government

3.4 Trade Finance Hub

3.5 Supporting Egypt’s Econoic Reform

3.6 Saving Hub
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Government expenditures growth rate is 10 % and represents
7.7 % of GDP compared to 8.4 %, while total investments growth
rate is 27.9% and its contribution to GDP is 18% compared to
16.2%. Net exports growth rate is 5.2% and accounts for 8.3%
of GDP compared to 10.5%.

These indicators show improvement in the sources of. GDP
growth as it leans more toward investment with a reduction in
net-exports gap against consumption and government expend-
iture.

NBE contributes to the component of Egypt’s GDP through its
vast range of activities and lines of business as follows:

NBE played a vital role in supporting the National Sustainable
Development Agenda to foster economic growth. NBE’s posi-
tion as a national bank has always shown advocacy to social and
economic impact in supporting the government, private sector,
and households.

PRIVATE CONSUMPTION

EGP 4414.5 bn

GOV. EXP

EGP 407.7 bn

INVESTMENT

EPG 922.5 bn 

NET EXPORTS

EGP 439.9 bn

2019 GDP

5322.3
bn EGP

5322.3

4.9 mn
Debit Cards

1.1 mn
Credit Cards

12.4 mn
Clients

NBE attracts

1.4 mn new clients.

With the rate of

6 thousand

new clients per day

NBE: one-stop-shop retail banking lending 

destination for the people of Egypt.

1.R  R  L

NBE: one-stop-shop retail banking lending destination for the
people of Egypt.

Retail banking is a key driver for socio-economic development.
For a growing economy like Egypt, there is a growing demand
for retail banking products such as Mortgage, Personal Loans,
and Auto Loans. NBE strategically focuses on improving perfor-
mance and increasing its retail banking segment towards cus-
tomer attraction and retention.

household sector the luxury to  and accessible 

products and services, improve their banking experience and
maintain a long-term relationship. Our role serves as a mean to
improve the standard of living for our clients through facilitat-
ing accessibility to various products and services, which in turn
serves both the national and international development agenda
(SDA goals 1,2,3) (SDGs 8,11).

Through a network of 483 branches including 4 digital branches,
4097 ATM (32.4% Market Share) and 19,245 POS (24.1% share)
NBE is serving 12,4 mn customers

In 2019, NBE extended its outreach by opening 38 new branch-
es, established 101 new ATMs and attracted 1.4 mn new cus-
tomers.

1 CBE 2018/2019 Bulletin

Post the economic recovery period, Egypt’s Gross Domestic Product (GDP) started showing
continuous increase reaching EGP 5322.3 bn in 2019, with a growth rate of 19.9 % in nominal terms and 
5.6% in real terms compared to 2018. Analysis of the GDP components for 2019 compared to 2018 
shows that private consumption growth rate stands now at 0.9% and accounts for 82.9% of GDP com-
pared to 85.4 %.



2017 2018 2019

EGP mn

2017 2018 2019

EGP mn

One of  the most popular products of  NBE is its personal loans. 

Our portfolio of  personal loans is able to reach out and cater to 

most of  our customers across the government and private sec-

tor. During the reporting period, NBE portfolio has grown from 

EGP 24.7 bn in 2017 to reach EGP 54 bn in 2019, an increase of 

118.8%, and a growth rate of  88% in 2019 compared to 2018. 

Real estate sector is a key growth driver due to its vertical and 

horizontal linkages to various economic activities and sectors. 

As part of  its Socio-economic impact, and to support the CBE 

-

come categories. 

For the 2017-2019 period, NBE has witnessed an increase in the 

Bank always strives hard to fulfill customer expectations by up-

grading its loan portfolio. NBE’s portfolio has grown from EGP 

2.5 bn in 2017 to EGP 7.8 bn in 2019, recording an increase of 

216.2% and a growth rate of  76.7% compared to 2018. 

During the reporting period, NBE retail lending portfolio has 

developed steadily, witnessing a continuous increase reaching 

EGP 73.2 bn in 2019, with a growth rate of  61% compared to 

2018, and average growth rate of  38% for the period (2017-

2019). 

Our aim is to support the household sector and fulfill their 

personal needs. NBE retail lending portfolio represents 1.7% of 

Egypt’s total private consumption in 2019. 

2017 2018 2019

EGP bn

Our customers experience is simple, intuitive, and seamlessly in- teractive transactions. They feel connected across many physi- cal 
and digital touchpoints. All our indicators show continuous improvement over the reporting period with respect to our proximity to 
individual clients. NBE’s client base increased from 19000 in 2017 to 68321 in 2019, reaching 359.6% with a growth rate of 77.2% 
compared to 2018. Approximately, 95% of our recipient clients are of low-income category.



NBE is helping customers to upgrade their living standards 

by providing auto loans at competitive rates. The initiation of 

multichannel sourcing and a quick Turn Around Time (TAT) has 

helped NBE’s market penetration across this segment. NBE’s 

auto loan portfolio was valued at approximately EGP 1.2. bn in 

2019.

Credit Cards facilitates the purchase of  goods and services and 

assist in increasing the volume of  retail market sales. NBE holds 

the highest market share for credit cards with 34.4%. It caters to 

the needs of  all segments of  society: youth, women, and employ-

ees across public and private sectors. Our clients base reached 

1.1 mn in 2019, while our Credit Cards portfolio reached EGP 

5 bn  with a growth rate of  approximately 31% compared to 

2018. To better serve our clients, our points of  sales (POS) 

reached 19245 in 2019 covering all over Egypt.

As an extension of  our credit facilities to support our clients 

and fulfill their business and personal needs, NBE’s overdraft 

accounts facilitate the completion of  their business or personal 

transactions. Our portfolio reached EGP 5.2 bn in 2019.

With EGP 166 bn in tax payments, NBE holds the highest share 

in e-government tax receipts paid by individuals, companies, and 

institutions among all participating banks providing this service. 

NBE extended the working hours of  64 branches to provide the 

service of  collecting tax payments. 

In addition, NBE collected more than EGP 12.7 bn in electronic 

payment system for Customs Authority from corporate clients 

during 2019.

2017 2018 2019

EGP mn



NBE supported the Egyptian Chemical Indus -

tries Company (Kema) in the implementa -

tion of its  expansions through providing 

approximately 30% of the require finances.

During the period 2013 to 2019, NBE 

Provided Abu-Qir for Fertilizers with 80% of 

the required funds to implement its plan to 

reduce Ammonia ratio in industrial water 

discharge.

NBE supported Sidi Krier Petrochemical 

Company in the partial payment of the 

company’s gas supply bill, as well as other 

credit facilities for the company’s investment 

in expansions & financing of major operating 

needs.

NBE contributed 44% of the required finance 

for the construction of Bahr Al-Baqr water 

treatment plant.

Production Sector Services Sector

NBE’s economic impact is extended through our lending facilities to the private sector aiming to pro-
mote economic development. To this end, we utilize our expertise and our digital and technological 
capabilities to provide the private sector with reliable, competitive, and accessible financial solutions 
that support them in their growth. This is reflected into job creation and economic development. NBE 
contributes to the growth of the private sector in around 18 economic sectors, covering both the pro-
duction and service sectors. NBE total investment portfolio is EGP 583.6 bn. Our investments directly 
support economic growth and contributes to Egypt’s national investment plan which supports national 
policies in attracting FDI’s. In addition to that, our investment indirectly supports raising the standard of 
living for the Egyptian people, and sustainable environment goals in the national development agenda, as 
well as SDGs 7,8,9,11,12&13 in the international agenda. 

NBE private corporate portfolio reached EGP 143.9 bn in 2019, 

out of  which EGP 96.4 bn are directed to the production sector, 

and EGP 47.5 bn to the service sector.

In line with CBE initiatives towards industrial deepening, 38.2% 

of  NBE’s private sector lending portfolio in 2019 was directed 

to the industrial sector, followed by 15.9% in the whole sale and 

retail sector. 

NBE total investment portfolio is EGP 583.6 bn. 

Our investments directly support economic growth 

& contributes to Egypt’s national investment plan 

which supports national policies in attracting FDI’s.

Corporate Portfolio

NBE: Private Financing, 

Production VS. Service Sectors



As part of its national mandate to support Nation -
al Mega Projects, NBE partially financed infrastruc -
ture projects in the new adminstrative capital 
through providing the required funds to the New 
Urban Communities Authority. This is an addition 
to supporting the Social Housing FInance Fund 
through co-financing granted to the Fund since 
April 2018 to support in providing Low-income 
Category the chance for proper Housing.

NBE provided finance facility to the National 
Railway Authority  as part of a joint facility for 
GENERAL Electric to supply locomotives, spare 
parts, & technical support. 

NBE will contribute 69% of the required funds to 
the project of improving and rehabilitating railway 
services in Egypt. The total amount of the project 
is EGP 59.5 bn.

NBE’s contribution is directed to the Railway 
Mission Factory - Semaf, to help finance the 
process of manufacturing and supplying 40 new 
power vehicles for the National Railway Authority 
with a total of EGP 40 bn over the period 
(2017-2022).

Three financing agreements were signed between 
NBE & 3 majors companies to provide financing 
under the industrial pollution control program-EP -
AP to help them overcome environmental prob -
lems & achieve environmental compatibility in 
conjunction with the signing of technical agree -
ments for those companies with the Environmen -

NBE and the Arab Academy of Science, Technology & 

Maritime Transport have signed a memorandum of 

understanding to support, finance and build the capac -

ity of young people, entrepreneurs, & innovators to 

establish startups. 

Supporting Egypt Vision 2030 Sustainable Development Agen-

da, NBE proudly provides financing to the Public Sector that 

impacts more than 12 vital economic sectors, with special em-

phasis on the economy’s productive sectors, such as petroleum, 

electricity, building and construction, and transportation and 

storage, in addition to other diversified sectors.

Loans to the public production sector increased from EGP 

162.9 bn in 2017 to EGP 192 bn in 2019, while the loans to the 

government service sector increased from EGP 74 bn to EGP 

128.9 bn for the same period.



NBE contributes to 157 projects across various sectors and activities, with a total value of  almost EGP 14.7 bn, with around EGP 

12.7 bn of  facilities granted, bringing the total amount of  funds invested in those projects by the bank to almost EGP 27.4 bn. Types 

of  projects invested in includes:

inc. e-Finance & 
Fawry 

inc. Alexandria National Refine & 
Petrochemicals (ANRPC)

inc. trade, distribution, 
& medical companies

inc. Al Ahly for Real Estate 
Development

inc. Al Ahly Land & Agricul-
tural Reclamation. 

inc. Medcom Aswan 
Cement. 

inc. Misr International Towers 
& Sharm Dreams Holding 

for Tourism & Hotels

Financial firms
Real Estate & Housing
Banks

Oil & Basic materials
Tourism

Food & Beverage Others

IT & Beverage
Construction

NBE acts as the main catalyst in investment projects that yield 
economic and national benefits. Through participating in the es-
tablishment of  these projects across various sectors and eco-
nomic activities, NBE helps in diversifying such projects as well 
as geographically increase their outreach to most governorates.

NBE has a continually active role in funding construction sector 
projects and infrastructure projects for the state undertaken 
by private and public companies. Through its role, NBE aims to 
speed up the implementation of  these processes and move fast-
er toward achieving sustainable development priorities. In this 
regard, NBE support all economic activities directly and indi-
rectly related to construction, assist in job creation, and improve 
the quality of  life for all Egyptians. 

During the reporting period, NBE granted facilities to clients to 

carry out construction works in the new city of  El Alamein as 
well as the Administrative Capital with a total of  EGP 15.5 bn, 
representing around 21% of  the total sector ceiling. 

In addition to being economically and socially responsible, NBE 
is also environmentally supportive. NBE directs low-cost finan-
cial support toward Clean Energy and environmentally friend-
ly industrial projects. Through the three phases of  the EPAP 
Program, NBE facilitated many projects including the Green 

with a total of  EGP 1.35 bn to clients in the Cement, Ceramic, 
Fertilizers, Petroleum Refinery , and Iron industries in coopera-
tion with the European Bank of  investment (EIB), the European 
Bank for Reconstruction and Development (EBRD), the French 
agency for development and environmental compliance, Gov. of 

the Egyptian Industrial Federation.

NBE signed a partnership agreement with Emirates 

National Group (MBF) to establish an investment fund 

for Healthcare projects.

The fund is geared towards investment in the healthcare 

field in various Egyptian governorates. 

The Canal company, owned by Al Ahly capital company

a subsidiary of NBE, signed  3  major  contracts  to  start 

the construction of the world’s largest production plant 

for Beet-Sugar, located in western Minya, with a capacity 

of 900,000 tons of beet sugar per year.

This comes in addition to the development, reclamation, 

& cultivation of 181,000 acres of land in the desert west 

of Minya (as part of the reclamation & cultivation project 

of 1.5 mn) with the aim of producing 2.5 mn tons of 

sugar beet per year & other strategic crops such as 

wheat & maize. 

In cooperation with other banks, NBE has cooperated 

with the government to invest & finance several invest-

ment projects, the most important of which are: 

• Factory to produce tires for vehicles

• Factory to produce solar panels of silica sands

• Factory to produce steel pipes

• Aluminum production plant to produce polythene

Industry



% of local to foreign purchases

Local Foreign

2017 2018 2019

NBE’s investments have showed great success over the last dec-

ade, in line with our strategy to stimulate direct investment by 

seizing opportunities of  high-quality investments while balancing 

exits. The success of  our policy implementation is apparent in:

In addition to its previous role, NBE’s strategy encompasses several themes, including its vital role in Direct Investment, which is the 

foundation for sustainable development plans such as: 

1. A qualitative change in the composition of  the
investment portfolio where the number of  pro-
jects in which it contributes in has decreased. The
bank reached 157 projects in 2019 compared to
183 in 2010, while the value of  the bank’s invest-
ments in these projects reached EGP 14.7 bn in
2019 compared to about EGP 10 bn in 2010.

2. A quantitative measure of  the facilities granted

by the bank to the companies it invests in reached

EGP 12.7 bn compared to about EGP 9.7 bn

previously, representing a 31% increase.

  For attracting more FDI, NBE has signed a memorandum of  understanding with the Emirates Council of  Investors Broad to enhance 

cooperation and to support and explore investment opportunities, and increase the investments share in Egypt.

 In addition to that, the bank plays a role in restructur-

ing distressed companies for the purpose of  promoting 

existing entities to contribute to the national economic 

growth.

  On the Environmental sphere, in collaboration with Banque Misr, National Investment Bank, and the Ministry of  Environment, NBE 

signed a protocol with a holding company to collect and recycle garbage.

 In the Agriculture sector, NBE is to finance companies that are allocated 1,000 acres of  land in collaboration with the Future of 

Egypt project where 170,000 acres reclaimed throughout Dabaa Road. Also, to coordinate with Al Ahli Agricultural Reclamation 

to study the possibility of  contributing to the project investment. 

NBE helps achieving that role by rotating investment portfolio 

through an investment optimization policy of  entering and exit-

ing, which contributes to the following: 

Attracting new investors to maximize the size of  the

projects through expansions. 

 Allowing NBE to participate in new projects that serve the 

national economy and help achieve development plans. 

Maximize NBE’s capital gains which is consequently re-

flected in the general budget of  the state considering that 

the bank is fully owned by the state. 

NBE is keen to support the private sector in many ways, our procurement procedures have always been in support for local suppliers 

and vendors.
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Supporting the central bank’s initiative to support SMEs, and honoring our commitment to achieving the goals of  Egypt vision 2030, 

NBE has provided an integrated financial solution that empowers SMEs and enhance their growth not only through loan provision at 

low interest rates but through providing non-financial services such as coaching, proctoring, and advice through Nile Pioneers.

EGP mnEGP mn

2017 2018 2019

EGP bn

Since its inception, NBE has supported the CBE initiatives. In January 2016, the CBE directed all banks to increase finance provided to 
small and medium-sized enterprises (SMEs) with the goal to have SMEs accounting for no less than 20% of the banks’ total loan portfo-
lios within the next four years, with com- petitive interest rate. Additionally, each bank should establish specialized units for providing 
the financial services to these enterprises.

In recognition of its pivotal role in job creation, NBE geared its 

range of products and services that supports the national develop-

ment agenda directly in promoting economic growth and creating 

job opportunities; and indirectly through supporting social justice 

and social inclusion goals (SDA goals 1,2,and 3).

NBE serves multiple sectors through SMEs lending ranging from: 

industry, commerce, agriculture, and services. The Industrial 

Sector constitutes 41% of our lending facilities [m1] as part of our 

support to the Economic National Plan and the CBE initiatives. 

Growth rates of our loans in the industry and agriculture sectors 

were 40.9% and 40.5% respectively for the year 2018-2019.

Throughout the reporting period, SMEs lending portfolio 

increased from EGP 30.9 bn in 2017 to EGP 56 bn in 2019, a total 

increase of 81%, and a growth rate of 31% in 2019 compared to 

2018.

NBE serves SMEs in all economic sectors including services, trade, 

and private entities through several cooperation protocols to 

promote SME finance in specific sectors.



 

NBE has signed a cooperation protocol with the Industrial Development Authority (IDA) to finance 
projects under the initiative of the Ministry of Trade & Industry "Your Project Ready with Licenses" in the 
Cities of Badr, Sadat & Port Said, targeting to finance 502 factories in the first stage.

 

In cooperation with Cairo Investment Company for urban & Industrial Development; a subsidiary 
company to the Ministry of Trade & Industry, NBE is to finance 171 factories in the project of Robiki 
Leather City as a first stage.

 

In cooperation with the General Authority for the Implementation of Industrial & Mining Projects, a 
subsidiary of the Ministry of Trade & Industry, NBE is targeting the finance of 240 projects in the 
Complex of Small Industries in the Petrochemical Zone of Alexandria as a first stage. 

 In cooperation with Cairo Governorate, NBE provided facilities to the marble workshops & factories in 
the area of "Shaq Althoabaan" & allocates another EGP 315 mn for projects under study.

 NBE signed a cooperation protocol with "Misr Al-Khair" Foundation & the Ministry of Agriculture & Land 
Reclamation to finance projects for increasing livestock.

 
NBE signed a cooperation protocol with Polaris Group- Al-Zamil Industrial Development under the 
auspices of the Ministry of Trade & Industry to provide required finance for SMEs in the areas under 
development (in The City of 6 October- The second phase of the new industrial zones project in Sadat 
City - The New Industrial Zone in Beni-Sweif, Suez Canal Hub area in The Sokhna).

 NBE has introduced the financing program for industrial projects in Kafr Helal Industrial Village in 
The Monofia governorate specialized in the textile industry.



Proximity and accessibility of  financial services are a main factor in creating economic value and empowering SMEs and microfi-

nance, not only in urban areas but also in remote ones. Being the largest bank in Egypt, we attend to all areas of  the country ensur-

ing they have the chance to access lending facilities, business accounts and deposits. We strive to maintain an equitable distribution 

which is evident in the geographical distribution of  SME loans in value and clients.

In this regard, credit applications, that address environmental 

impacts of  transactional credit and the extent of  compliance, 

are in line with local regulatory requirements for the industrial 

sector. Finance priority is given for projects deploying pollution 

-

ciency and transformation. For agricultural projects, alternate 

irrigation and water saving come as priority in financing.

For diversified and inclusive Portfolio, in addition to the SMEs, 

NBE Cares for Micro enterprises as well. NBE penetrates micro 

segments directly and indirectly (for extended reach purpose) 

financiers to expand the breadth of  client base while transfer-

ring credit risk to the financiers. With direct financing servicing 

27,2000 clients with a total of  EGP 2.6 bn, an additional EGP1.9 

bn were indirectly financed through 33 intermediaries.

Downtown Cairo

North Cairo 

South Cairo

East Cairo

West Cairo

Alexandria 

Delta

Canal Sharqia 

North Upper Egypt 

S. Upper Egypt & Sinai

Downtown Cairo

North Cairo 

South Cairo

East Cairo

West Cairo

Alexandria 

Delta
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North Upper Egypt 

S. Upper Egypt & Sinai

EGP mn



PROJECT
SMEs Various

Activities

EGP 2.96 bn EGP 7.5 - 10 mn EGP 37 to 137 mn EGP 17 mn EGP 9 bn

Food and

Beverage
Agriculture AgricultureConstruction

EGP 612 mn EGP 1.8 bnEGP 1.6 bn EGP 134 mn EGP 4-2 mn

Agriculture Agriculture Agriculture Agriculture SMEs

To complement the value 
chain links of agricultural 
activity & food processing, a 
credit program has been 
launched to finance dairy 
manufacturing projects by 
providing financing for the 
working capital cycle. The 
framework has financed 
around 353 dairy projects. 

In Collaboration with the 

Ministry of Local Develop-

ment, NBE has contributed 

to 7,890 clients in the Nati-

onal Project "Your Project" 

that aims at serving the 

Community, Human & Lo-

cal Development across all 

governorates.

NBE has signed a coop-

eration protocol with 

Danone-Egypt as part of 

"Al-Omda" project to 

improve SME projects & 

support youth entrepre-

neurs

The protocol aims at 

supporting youth entre-

preneurs through 

facilitating ownership of 

cars equipped with the 

company products.

Danone-Egypt bears 

EGP 3,200 mn from the 

monthly premium of the 

car & its processing.

In collaboration with the 

Ministry of Immigration 

and Water Resources, 

NBE signed a protocol to 

provide the necessary 

finance for farmers to 

develop irrigation 

systems in the Delta 

region & the Old Valley 

to convert to modern 

irrigation systems instead 

of traditional irrigation 

methods.

NBE is to finance develo-

pment projects in Sinai 

Governorate, including 

the construction of 

sewage networks for two 

villages in the amount of 

EGP 10mn, and rehabili-

tation, upgrading and 

raising the structural 

efficiency of 50 houses, as 

well as drilling projects of 

5 surface wells.

in the field of supporting 

livestock projects, a credit 

line has been launched to 

finance livestock raising 

projects. Our records show 

that 24000 clients have 

benefited from this program.

In recognition of providing 

adequate food for livestock 

and poultry, a credit frame-

work has been introduced 

to finance poultry feed 

manufacturing projects, 

which provide required 

finance to meet the needs 

of projects from the capital 

cycle.The framework has 

increased the facilities 

granted to feed production 

projects in our bank's 

portfolio of Small & Medium 

Enterprises to 1.6 bn for 

355 projects.

In support of agricultural 

export projects, a credit 

facility has been introduc-

ed to finance the coservat-

ion, processing & cooling 

projects of agricultural 

crops for export purposes.

This allowed the necessary 

liquidity for sorting & grad-

ing plants to purchase the 

crop needed for the 

production process prior 

to harvest, in order to 

facilitate the agricultural 

process on which these 

projects depend. This 

framework boosted the 

value of Egypt's exports of 

corps to reach USD 1.3 

bn by the end of 2019.

In collaboration with internatio-

nal finance agencies to suppor-

ting small farmers, NBE has 

participat-ed in several financing 

programs made available by the 

Europ-ean Union, the French 

Development Agency for the 

Provision of required finances 

for 112 projects. The credit 

program increased the 

portfolio of facilities granted to 

agricul-tural activity to reach 

EGP 11 bn at the end of June 

2020 with a growth rate of 

68%. In addition to the 

agricultural manufacturing 

portfolio stand-ing at EGP 5 bn, 

that made the total portfolio of 

the agricultural sector, product- 

ion, agricultural manufac-turing 

& related activi-ties reach EGP 

16 bn, representing 21% of the 

total SMEs portfolio.

NBE and the Arab Academy 

of Science, Technology & 

Maritime Transport have 

signed a memorandum of 

understanding to support, 

finance & build the capacity of 

young people, entrepreneurs, 

& innovators to establish 

startups.



NBE Also, holds the highest market share of  Suez Canal Cer-

tificates with a total of  EGP 34 bn that accounts for 54.7% of 

the total volume of  Certificates in support of  Mega National 

Projects.

• To support the development of  Sinai and Canal governorates,

NBE allocated a financing portfolio in the amount of  EGP 6 bn

geared toward SMEs Projects in these locations.

• In support of  the presidential initiative for reclaiming 1.5 mn

acres, NBE signed a cooperation protocol with The Egyptian

Countryside Company, the Central Bank of  Egypt, and the Na-

tional Company for Agriculture Development, to develop a pro-

posed credit vision to finance the national project. NBE  also

signed a cooperation protocol with the Ministry of  Agriculture

and Land Reclamation to finance livestock projects (Animal pro-

speed up the implementation and increase of  livestock. 

• NBE has launched the finance initiative “Egypt’s Future” to

finance agricultural projects in the reclaimed areas within The

Presidential Program “Egypt’s Future” on Cairo-Dabaa road.

2017 2018 2019

EGP bn

Throughout the years, NBE played a great role in supporting Egypt. Being a national bank, it has always shown advocacy to social 
and economic impacts on the country. Our main goal is to provide support in achieving social justice and economic prosperity in the 
national development agenda, and SDGs 1,2,3,4,5 and 8.

NBE holds the highest market share in treasury bills and other 
government notes amounting to EGP 271.2 bn that accounts for 
5.1% of the GDP in 2019.

NBE seeks to fulfill its role as the largest operating bank in the 
Egyptian market, which entails the need to patron all Mega 
Projects related to vital areas across all energy, transport and 
communications, materials Building, contracting, food, real es- 
tate development and tourism sectors. This will lead to creating 
more added value for the Egyptian national economy and pro- 
vide numerous job opportunities and advancing development.

g Egypt
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Through the Letters of  Guarantee (LGs) facility, NBE supports 

its clients by providing financial backing for borrowing that 

serves as a risk mitigating tool, encouraging proceeding of  trans-

actions. 

Our LGs reached EGP 110.6 bn in 2019 com-

pared to 106.4 bn in 2018 with a growth rate of 

3.9%.

2018 2019 2018 2019

Our Letters of  Credit service opens channels for new oppor-

tunities to our business clients.  We support our customers at 

terms that best serve their interests. Our team of  experts and 

-

vice and guidance on managing credit, documentation, financial 

institution credit as well as associated risks. 

Our letters of  credit facilities increased from EGP 

46.8 bn in 2018 to EGP 50.4 bn in 2019, with a 

growth rate of  7.7%.

services to our customers. 

2018 2019

EGP bn

Trade Finance is a core product for NBE. With a market share of 25%, we promote activities and support the flow of trade based 
on long-standing relationships maintained across  our extensive network, Egypt's foreign and domestic branches as well as through 
regional and international banks involved in the trade finance business in the MENA region. In supporting the National Development 
Agenda Egypt Vision 2030, we directed our focus towards SMEs industrial sector, aiming to support its pivotal role in creating 
export-oriented companies, and employment opportunities (SDA goals 3, and SDGs 8,9).

Our financing facilities reached EGP 186.4 bn in 2019 

compared to EGP 184.8 bn in 2018, with a growth 

rate of 1%.



NBE utilized the tools of  medium- to long-term credit lines and 

facilities at promoted lending interest rates, credit guarantees, 

equity management, investment alternatives, and technical as-

sistance.

NBE has contributed strongly to the various initiatives launched 

by the Central Bank of  Egypt to keep the tourism industry afloat 

during hard times. NBE’s strategy was and will always be a sup-

port to clients in the tourism industry due to its importance 

and its economic and social impact.

NBE owns the largest loans portfolio for the tourism sector in 

the Egyptian banking market standing at EGP 10.8 bn. During 

the reporting period, NBE granted a total of  EGP 3.2 bn for 

the replacement and renovation of  hotels, floating tourist fleets, 

payment of  salaries, dues of  suppliers, and maintenance work for 

the operation of  hotels, under the CBE initiatives.

During the implementation of Egypt’s economic reform program, NBE had a pivotal 
role in supporting the reform policies applied by the CBE and the Government of 
Egypt (GoE).  NBE’s strategy aims to stabilizing the financial system through its products 
and services.  

In supporting the Contractionary Monetary Policy post the for-

eign currency floatation, NBE holds the Highest Share of  Certif-

icates purchased by the public of  EGP 528.3 bn accounting for 

67.7% of  total volume of  certificates issued, followed by other 

high paying certificates that accommodate  the implementation 

of  the Central Bank monetary policy to control inflationary pres-

sures.

PLATINUM

CERTIFICATES
(16% & 20% CDs)

EGP 806 bn

%67.7

EGP 528.3 bn

We stand by our clients, support, and advice, during counter cy-

clical events. Our figures show the continuous improvement in 

handling Non-Performing Loans (NPLs). NBE is among the top 

3 banks in Egypt with only 1.63% NPL. 

20182017 2019

During the reporting period, our team of  experts 

was able to support around 300 clients with NPLs 

portfolio of  about EGP 8.9 bn through settle-

ments, rescheduling and restructuring. 

% of Total Loans

NBE owns the largest loans portfolio for the 

tourism sector in the Egyptian banking market 

standing at EGP 10.8 bn.



NBE holds the highest market share in  Certificate of  Deposits, 

witnessing an increase from EGP 462.1 bn in 2017 to EGP 641 

bn in 2019, marking a 38.7% increase with a growth rate of  10% 

compared to 2018.

reporting period 2017 to 2019, saving accounts witnessed an in-

crease of  59.5% with a growth rate of  17.7% compared to 2018.

20182017 2019

Demand deposits has increased from EGP 82.1 bn in 2017 to 

169.5 bn in 2019, an increase of  106%, with a growth rate of 

105% compared to 2018. 

20182017 2019 20182017 2019

EGP bn EGP bn

EGP bn

20182017 2019

EGP bn

NBE holds the highest market share 
of deposits 29.3% with a total amount of 
EGP 1.17 trillion in 2019, with an increase 

of 15.8% compared to 2018. 

making NBE the First Choice for House-
holds and Business.

NBE’s savings accounts and types cater to all 
of our clients needs, 

this is evident in the continous increase of 
volume over the reporting period.



04
4.1 Our CUSTOMERS: Inclusive Business and Financial Wellbeing   

4.2 Our EMPLOYEES: Diversity, Empowerment and Growth 

4.3 Our COMMUNITY: Social Care, Protection and Development
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At NBE, we consider ourselves the Bank of ALL Egyptians — a key contributor to 
Egypt Vision 2030 by connecting all enablers and prospering all people.

Social Wellbeing as a concept entails a large spectrum of  defi-

nitions, that vary across countries and times depending on the 

context. However, crystalizing the manifestation of  social wellbe-

ing is often regarded as a challenging endeavor for all actors, and 

for the financial sector no less, particularly in finding a balance 

between social wellbeing and banking functions and products.

Positioned as the largest bank in Egypt in terms of  financial and 

human capabilities, NBE is entrusted with paramount responsi-

bility to lead the Banking Sector towards its role of  improving 

lives of  citizens and prospering the National Economy.

As the “Bank of  ALL Egyptians”, we own the responsibility of  de-

ploying our comprehensive “Social Pledge” for our customers, 

employees, and the community at large.

(Read on: Financial Inclusion,

Digital Banking.

(Read on: Our Employees

& Employees Wellbeing)

(Read on: Our Community)

Our commitment to customers encompasses 
individuals & SMEs through a diverse array of 
products & services, & an extended network 
of delivery channels.

Our responsibility to our employees

responds to their aspirations & development.

Our Contribution to the citizens of Egypt 

embrace their dire needs & rights.
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• Individualized Products

• Simplified Accounts & Lending Process

• Privacy & Data Protection

• Easy Access to Information

• Financial Literacy

• Diversified Delivery Channels

• Privacy & Data Protection

• Innovative Products

• Advisory Support

• Financial Education

• Informative Decision

NBE’S VALUE CREATION 

Accessibility

NBE’S VALUE CREATION 

NBE’S VALUE CREATION 

EGP

Awareness and Advisory 

Adequacy & Affordability 

A profound understanding of  the interdependency of  the Social 

Role of  Banks is crucial to set and implement a comprehensive 

Strategy towards Financial Inclusion. 

Studies conducted by the World Bank revealed several barri-

ers that hinders the banking sector to attract the unbanked in 

developing economies; those who are considered financially ex-

cluded on the demand side.

Voluntary exclusion is recognized through multiple barriers: 

those generated from personal beliefs (such as no-need for an 

account, a family member already has an account, or others). 

Other Involuntary exclusion are barriers that fall under the 

responsibility of  the Banking Sector to address. They are 

categorized in five main areas as per the World Bank (2008):

• Lack of  trust in the banking system (social intimidation);

• Lack of  necessary documentation (rigid regulations, no

collaterals, financial illiteracy);

• Financial inability and high cost associated to request

for banking services (cost of  finance is not a priority

due to low-income);

• Financial services are not accessible or too far away

(lack of  means of  transport due to low-income);

• Technological barriers of  the digital age.

According to the World Bank, Financial Inclusion, 

nancial products and services accessible and 

of their personal net worth or company size. Financial

Inclusion strives to remove the barriers that exclude 
people from participating in the nancial sector and 
using these services to improve their lives

make 
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Public & Private Banks

Based on all globally assessed barriers, the Central Bank of

Egypt (CBE) has defined several key national challenges and

causes for financial exclusion. This national alignment assisted

NBE in updating its Strategy, re-articulating supporting policies

and pin-pointing priorities related to financial inclusion products

and services; all aimed to serve two main segments:

• The underserved/unbanked: SMEs, women, and youth.

• The underprivileged segments: the unemployed, low-income

individuals.

Furthermore, in line with CBE instructions, dedicated Financial 

Inclusion departments are being established across all public and 

private banks in Egypt. This independent business unit shall be 

responsible of the preparation of medium-term strategies. To 

this purpose, NBE is in the process of developing its 3 - 5 years 

financial inclusion strategy in alignment with NBE Sustainability 

Framework which was approved by the BoD in 2019.

(Read on: Our Sustainability Strategic Framework)

104 105

Financial inclusion is part of  our DNA, it is a framework embed-

ded in our core business activities, long before the concept was 

globally recognized or mobilized. It has accompanied and shaped 

our past, present, and future.

Across this report, we share with our stakeholders how NBE 

works relentlessly to create value to its Customers by providing 

accessible and affordable products and services.

Coordinated efforts across several business (Retail, Financial 

Inclusion, Digital Banking, Strategy and Sustainability Department), 

NBE ensures the implementation of a winning Strategy with 

successful results. In 2019, NBE has daily wel-comed 2000 new 

clients of the lowest-income individuals rep resenting over 22% of 

our daily acquisition.

Micro, Small
&Medium 

enterprises

HOW NBE 
CREATES VALUE



underserved and unbanked population, but for millions of Egyptians, “Physical Access” is still critical to ease the entry for those 

intimidated by the un-knowns of the banking system. That’s why our branches remain an essential part of our customer advisory 

functions. Blending Physical & Digital Access has provided NBE with a wide-scaled network which is key to ensure Inclusion and 

Access for ALL.

alized approach to sales, and a unified, omnichannel user ex-
Furthermore, the assessment of our customer demographics
and their banking trends and needs during those critical first
months have proven to be very significant and reflective of
NBE’s success in addressing a need in the market, bringing us
closer every day to overcome the barriers of financial 
inclusion:

The First of Its Kind In Egypt: 4 Flagship Digital 
Branches In 2019, Targeting 25 By End Of 2020

In the first six months post opening of our digital 
branches in the Cairo area, tra c has reached 
5500 customers, with over 14,000 transactions
amounting to EGP 300 mn.
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a full range of services: opening accounts, buying certificates & 
deposits, subscribing to Al Ahli Net, requesting bank 
statements, updating personal information, and phone cash 
related requests, among others.
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with

AHLY NET
RETAIL

AHLY NET
CORPORATE
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403,594

1,095,000

9, 968

38,035

3,275

2018 20192017

2018 20192017

201920182017

2018 20192017

13,540

938.6

6,040

2018 20192017 2018 20192017

2018 20192017

AHLY NET AHLY NET

 DIVERSITY OF CUSTOMERS
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2

RETAIL

CORORATE

Number of  Transactions Volume of  Transactions (EGP MN)

WOMEN

Number of  Customers

YOUTH

Number of  Customers

SMEs

Number of  Customers

Number of  Transactions Volume of  Transactions (EGP MN)

.2

0.14

207,406

5,259



NBE Phone Cash Wallet enables customers to make payments 

through their mobile phones in an easy and secure manner. The 

wallet is available to NBE and Non-NBE customers above 16 

years old. Since its launch in 2013, the number of  transactions 

has been steadily increasing; tripling during the reporting period 

from EGP 235 mn in 2016 to EGP 828 mn in 2019.

This e-wallet was made possible through our longstanding part-

nership with MasterCard in 2012, to provide the mobile pay-

ment system that manages the e-wallet. Also, NBE has made two 

other distinct partnerships to facilitate e-payments. The first is 

Fawry in 2013, which provides the e-Phone Cash application 

and a national network of  outlets to enable customers to with-

draw from and deposit to the e-wallet. Later, in 2016, NBE have 

made a remarkable partnership with Egyptian Banks Company 

to launch of  the NBE pay service and the UPG app for mer-

chants, which allowed the bank to expand its financial inclusion 

services.

 EGP mn

2017

2018

2019

1.57 MN

988,000

2017 2018 2019 2017 2018 2019

YouthWomen
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The Central Bank of  Egypt issued several regulatory instruc-
tions aimed at promoting financial inclusion for Micro, Small, and 
Medium-sized Enterprises. 

Banks are prompted to increase the volume of  credit directed 
to MSMEs to reach 20% of  the total credit facilities portfolio by 

CBE contributes with 5-10% of  financing. 

-
sion in the formal economy. In 2019, we have facilitated financing 
to 75,780 Businesses

Our lending portfolio volume mounting to EGP 57 bn, com-
pared to EGP 36 bn in June 2017.  Further financing is also 

SMEs remain largely underbanked, as it is reported that Egypt has:

In 2019, we have facilitated nancing to

75,780 Businesses.  

joining NBE till June 2019.

The Industrial Sector constitutes 41% of

our SMEs lending portfolio 

establishments in the 
country are thought 
to be informal.

operating through the 
informal economy

are financed through 
the banking sector 

We are proud that the geographical distribution of  SME loans 

56% of  our SMEs loans portfolio volume are for businesses out-
side Great Cairo. 45% of  our clients are in Upper Egypt.

• Entrepreneurs in low income and rural communities, those
engaged in manufacturing and services activities.

• Agribusiness and agricultural related enterprises in new re-
claimed land.

• Harnessing the potential of  alternative SMEs Financing.

• Joining Industry Initiatives and “Egypt Tourism Initiative”.
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Providing a preliminary 
& guiding financial 
analysis of the 
eterprise’s financial 
statements to help 
them make future or 
corrective decisions.

• Knowing your competencies
• Entrepreneurial skills
• Idea generation
• Business inception

In collaboration with the 

entrepreneurial training 
programs

Assisting SMES with 
information on procedures 
& documents required to

and/or obtain a license 
for a business.

Providing data on financing 

other financial institutions as 
per location, business segment 
or required funding. Support in 
preparing credit proposals & 
required documents for funding 
applications.

Assisting customers &
entrepreneurs in 
evaluating & identifying 
the applicable business 
ideas that suit their 
capabilities & 
experiences.

Helping entrepreneurs to 
develop & implement 
preliminary business 
plans or basic feasibility 
to identify the funding 
needs required to 
complete a project.

Through NilePrenuers, NBE provides SMEs with an integrat-

ed solution that includes financial and non-financial support. 

NilePreneurs is a national initiative adopted by Central Bank of 

Egypt (CBE) in collaboration with the Nile University through 

the NBE’s Business Development Service (BDS) Hubs. The ini-

services to create a favorable environment for small and medi-

um-sized enterprises (SMEs).  

The initiative aims to raise banking awareness and prepare start-

ups and existing businesses to integrate into the formal sector 

and to benefit from dedicated banking services through BDS 

to validate, assess and move-forward with their business from 

innovation to realization:

The initiative aims to raise banking awareness & 
prepare startups and existing businesses to inte-
grate into the formal sector 

The portfolio of MFIs has grown dramatically from 
EGP 1132 mn in 6/2017 to  EGP 1838 mn in 

6/2019 with a growth rate of  63%.

With a focus on empowering Micro clients including Women 

in upper Egypt, NBE has established long-standing partnerships 

with multiple entities such as:

With a substantial growth rate in the credit portfolio from EGP 

40 Mn in 2008 to EGP 730 mn  in 2019 with 79 branches and 

financing volume of  EGP310 mn in 2019, compared to EGP 2 mn 

at the early beginnings in 2008, while focused on granting Micro 

loans to women only .

NBE’s cooperation with the Foundation started in 2016 with a 

credit portfolio of EGP 17 mn. 

In 2019 our financing has increased to EGP 40 mn compared      

to EGP 3 mn in 2016 , serving customers through 20 branches 

with credit portfolio of EGP 105 mn

With a focus on empowering Women in upper Egypt, NBE has 

established long-standing partnerships with multiple entities to 

support Women in Business, particularly in Upper Egypt:

NBE’s cooperation with ABA started in 2014 with a credit port-

folio of  EGP 57 mn with 10 branches. In 2019 our financing 

has massively grown to EGP 62 mn  compared to EGP 15 mn 

in 2014 serving 50,669 customers (women only) through 14 

branches in upper Egypt. With credit portfolio of  EGP 200 mn.
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In 2019, the Young Population represented 16% of  global popu-

lation*(aged 15 to 24), and 20% of  Egypt’s population (aged 18 

to 29). Youth are undoubtedly the driving economic force for 

the next 20 years.

International Youth Day, 12 August 2019 - the United Nations 

and Egypt Demographics Profile 2019 – IndexMundi

Youth Financial Inclusion promoted by the Banking Sector, as a 

its critical impact on economies.

Access to financial and social assets is a fundamental element 

to assist youth in their transition to adult life, making their own 

economic decisions and creating employment. Its significance 

and impact are far greater for the low-income segment, as it 

enables youth (and their families) to invest in their education in 

order to improve their employability prospects or create their 

own employment to finance livelihood activities, or to simply 

help them escape poverty. Thus, we consider Youth FI, first and 

foremost, as a mean to support the transition of  young people 

into the labor market, and not as an end result. 

NBE’s approach to youth financial inclusion adopts an integrat-

ed framework, addressing several issues raised by the United 

Nations (UN) and International Labour Organization (ILO) in 

their description of  barriers, impacts and FI productive and pro-

tective aspects. 

• On the productive side: it relates to services such as

credits for enterprise creation.

• On the protective side:  it refers to savings, insurance to

mitigate indebtedness risks and income fluctuations.

NBE also recognizes barriers facing Youth’s integration into the 

banking services, such as age/legal restrictions, high transaction 

costs or negative stereotypes about youth that may hinder 

proper financing. 

Considering all of  the above, we conduct thorough market as-

sessment before venturing into product or service development. 

We provide a broader set of  non-financial support through busi-

ness development services that eliminate negative impacts.

NBE plays a key role in Egyptian society by contributing to many 

areas of  social responsibility, including the training of  universi-

ty/school’s students and fresh graduates for the labor market, 

through:

Observing the trending path of  Youth in Egypt, it is reported 

that 112% of  them have mobile cellular subscription, yet only 

over 80% conducts financial transactions over the mobile phone, 

placing the market at a position to attract youth to our digital 

inclusion services. And while NBE’s efforts is still in progress 

for those under 21 of  age segment at only 7% of  the Liabilities 

Customer Base, it records a greater success at 31% for the age 

bracket of  21 to 26 years, and skewed in the EGP 3K to 20K 

brackets.

To that end, our customized services for youth continue to of-

fer a preferential entry-point for those at age 16. In addition, 

our digital products of  Ahly-net and NBE Phone Cash are both 

recording notable success in serving the youth. (Read on: Digital 

Banking).

In 2016 and 2017, our bank trained more than 1300 fresh 

graduates through this program over a period of three 

months to provide them with practical experience, technical 

information, & skills necessary to join the labor market. 

Talented & distinguished participants offered priority 

placement opportunity for employment at NBE.

This program is dedicated to university students. That includes 

800 trainees annually, aiming to qualify them to work  in the 

banking sector. The training is conducted over 5 weeks and con-

cluded with a competition that is meant to evaluate their innov- 

ative ideas & enhance their presentation & communication skills.

AL MOSTAKBAL

SAVINGS ACCOUNT

This savings account provided for

youth starting the age of 16. In 2019,

it had a total of 206 mn customers.

CREDIT CARDS

Credit Cards dedicated to young

employees at public & private sectors

had a great impact on this segment as

it offers several advantages that allow

cardholders to benefit from installment

e-commerce services, cash-remediation

& credit-points collection.

THE SMALL-SAVER

ACCOUNT

It gives access to youth starting the

age of 16 with a minimal opening

balance of EGP 500 ($30) with an

establishment fee as low as EGP 10

(under$1), with interest rate at

11.25%. The account provides free-

of-charge life insurance & free

-issuing of NBE Phone Case.

LARGEST UNIVERSITIES

COOPERATION

Through cooperation with e-finance,

NBE has signed a major protocol

agreement with 27 national and

private universities across Egypt

dedicated to facilitate access to our

services for university students. As a

result NBE has issued over 1.2 mn

cards, & 4.2 pre-paid cards.

120 121



-

entiation in Excellence of  Services to all our customers, how-

ever at NBE, we are proud that we do take unique measures to 

remove barriers for persons with special needs and facilitate 

their access to our services.

Our branches are equipped with  low-height counters and ac-

cess ramps for persons with physical disabilities. All persons with 

special needs are provided with accelerated services and prior-

ity queues. For the visually impaired, our ATMs are voice-active 

for providing instructions.

It is also important to note that in 2019, our NBE family has wel-

comed 177 employees with special needs, who have also helped 

the bank to enrich its understanding of  our customers’ potential 

needs and barriers. 

Our framework of  serving persons with disabilities extends 

through our CSR activities, particularly those for rehabilitation 

and employment creation. (Read more on : Our Community

All persons with special needs are provided with 
accelerated services and priority queues. For the 
visually impaired, our ATMs are voice-active for 
providing instructions.

NBE is the rst and only Egyptian Bank deploy-
ing this care within its branches. We are currently 
targeting to serve 4 mn customers of the visually 
impaired.

trained employees in each of  our branches who have received 

professional training programs on Sign Language conducted by 

the Egyptian Syndicate of  Sign Language Interpreters. NBE is 

the first and only Egyptian Bank deploying this care within its 

branches. We are currently targeting to serve 4 mn customers 

of  the visually impaired.

40% Of NBE Retail Liabilities Customers are in the 
segment of (EGP 0:1000), with an average balance 
of EGP 100 Per Customer

Prepaid cards represent the safest form of  debit cards against 

fraud or indebtedness, making it incredibly significant to elimi-

nate major inclusion barriers that are perceived by the low-in-

come population and youth segment. 

Across our 12.4 mn customers, our payroll and prepaid cards 

with NO liabilities represent 13% and 22% of  our customer 

base, respectively. 
Electronic Payments does not exceed 3%.
Every 10% increase in Electronic payments leads to 
USD 1.4 bn increase in Egyptian GDP & 200k 
employment opportunities.

Mobile Payment started in June 2013 as a Bank Led 
Model, interoperable through national Switch. 11 Licenses 
issued to operate in Egypt & Mobile Network Operators 
as agents.

Non-traditional players entering financial territory:

between 15-39 yrs old

• Agents Mobile Banking
• Mobile Operators
• Incubators

• Accelerators
• Start - ups

Prepaid Cards

Payroll Cards

Debit Cards

Credit Cards

2.8

4.3

4.9

1.1

AS OF JUNE 2019

1.4

3.9

4.2

1

JUNE 2018

At current growth of 9k new clients/day,
NBE’s customers are forecasted to exceed 
20 mn customers by December 2023

• Focusing on the low segments (EGP 0-200K) to constitute
70% of customer acquisition.

• Increasing the asset penetration ratio from 0.19 to 0.4

• 6 mn new clients in the cards without liabilities segment
given government initiative to promote cashless society

Leading the Market in the Cards Business and focusing on the 

Utilization Rates

• Debit Cards: Target %80 of liability customers to have access
to debit cards compared to %64 today.

• Prepaid Cards: Leverage on government initiatives to
promote cashless payments.

• 
adoption.

• Innovative Channels to reach more customers at lower cost.

• Creative Risk Mitigation to address absence of credit history.

• Geographical Outreach to help in easy access of financial
services.

Our Debit Cards & Prepaid Cards represent 

30% & 55% of  the market, respectively
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Remittances are perceived as a traditional banking services for 

customers and a large revenue stream for businesses, yet their 

-

relation between financial exclusion and poverty. 

In NBE, we perceive remittance as a major element in the lives 

of  low and middle-income segments where access to a combi-

nation of  regulated financial services can be of  significance. It is 

where occurring interest in deposit accounts and building indi-

vidual credit history for credibility are seen as enablers of  true 

financial inclusion.  It also helps decreasing financial exclusion 

which translates to people continuing to save informally and 

resort to peer-to-peer financing in order to maintain house-

hold needs and livelihood. This however, has limitations in terms 

of  amounts, availability, and costs.  Access to financial services 

directly links to benefits such as: mitigation of  unforeseen ex-

penses risk, smoothed consumption, elevated productivity and 

income, and greater expenditures on education and preventive 

health. 

In NBE, we perceive remittance as a major 
element in the lives of low and middle-income 
segments where access to a combination of 
regulated nancial services can be of signi cance. 

Through NBE, the total remittance of 

Egyptians working abroad during 2016-

2017 has reached $9 bn in savings. The 

total amount ceded from the saving 

accounts of customers was about $4 

bn compared with $3.73 bn in the last 

fiscal year. 

In collaboration with the Arab Monetary Institutions, the Cen-

tral Bank of  Egypt has named April 27 of  each year as the “Arab 

Day for Financial Inclusion”. 

The activity around this Arab Day is extended to over a week 

and aims to raise awareness on the advantages of  joining the 

banking ecosystems. During the event, banks are encouraged to 

facilitate access to their products and services to the attendees 

and to provide advice and guidance. Awareness sessions have 

reached 1.5 mn beneficiaries, as reported by the CBE.

In 2018, over 38,000 new accounts with NBE have been opened 

during the week, representing over 10% of  the total new ac-

counts across Egyptian Banks during the event. On the digital 

front with NBE ‘s customers choice, 16,000 new e-wallets were 

registered and activated (out of  18,000). Women and youth had 

the highest shares at 35% and 33%, respectably.

  account statement expenses.

• Exemption from the expenses of  issuing the iPhone Cash

mobile wallet and prepaid cards.

• No minimum requirement for opening accounts, for

individuals and SMEs.

Awareness sessions have reached 1.5 mn 
bene c iar ies ,  as  reported by  the CBE.

In 2019, new customers continued to place their 
trust in NBE. A total of 80,000 new customers 

opened saving and current accounts. Additionally, 
17,000 new NBE Mobile Phone-cash registrations 
& 110,000 pre-paid cards were issued.

turn that year by mobilizing our services during the Arab Inclu-

sion Week across the nation. A fleet of  NBE Mobile Convoys 

were deployed to Upper and Lower Egypt Governorates. In Al-

exandria, Mansoura, Port-said, Dumyat, NBE’s fleet was particu-

larly present in major universities there.
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As part of  NBE’s support to National Programs dedicated to 
low-income segments, NBE has contributed to the CBE initi-
ative for real estate finance, which aims to achieve structural 
reform of  real estate finance by providing long-term financing at 
low rates of  return in order to ensure appropriate support for 
underprivileged segments.

As of June 2019, 2 mn cards were issued across 
the country. A total of 7,000 POSs & 12,000 ATMs 
were activated for transactions & card usage & over 
510,000 transactions were conducted. 

Under the CBE and the National Payments Council, the launch 
of  the National Payment Card “Meeza” - Egypt’s leading pro-
gram for digital financial inclusion for ALL-  aimed to initiate 
the transition to a non-cash society by reducing the volume of 
cash circulation in the local market. The cards allow customers 
to use them for local transactions such as purchases, cash with-
drawal and internet shopping through specific local shops.

201920182017

Launched  by  the Central Bank of Egypt (CBE) in 2018, this Certificate 
facilitates financial inclusion and provides long term savings for low-
income population through an Insurance and Pension 
Certificate”AMAN”. It is considered one of the most inclusive 
financial services for all Egyptians from age 15 to 58 and for amounts 
as low as EGP 500 to EGP 2500  (USD 30-150). 

Each citizen is allowed to purchase up to 5 certificates with the 
option of renewal 3 times up to a maximum of 9 years in total.

Through NBE facilitation, a total of  158,000 certificates (in Egypt 
and Abroad) were purchased for a volume of  EGP 183.2 mn in 
2019 growing by around 47% since June 2018. 

Supporting Transition to Cashless Society

From January to June 2019, NBE had facilitated the 
inclusion of 297,905 citizens, representing 10% of 
the total issued cards across the country.  We Aim 
to Reach 2 mn Citizens by the End of 2020.

We Aim to Bridge  EGP 200 Mn 
by the end of 2020

Customers connect with banks that communicate genuine and 

clear Brand Value. Our Brand Value is demonstrated through our 

ability to stay at the forefront of every national need and driven 

by customers’ needs. 

our “Customer Journey Architecture” is designed based on cus-

-

-

of our Customers.

MARKETING STRATEGY facilitates the bank’s commitment 

to create social value to our stakeholders (our customers and 

-

SOCIAL RESPONSIBILITY

behaviour.

NBE’s Marketing Communications respects human dignity. It does 

to our societal challenges by advocating for the wellbeing of 
individuals & families through customized services that alleviate 
their living standards and support their daily needs. 

HONESTY

Our communications are founded on awareness and 
transparency. We address our customers who are least 
knowledgeable to the banking services through campaign on 
financial literacy and disclo-sures of detailed products & services 
conditions. 

DECENCY

Our communications, through all audio & visual treatments, 
uphold NBE's values, culture  and norms of decency. 

TRUTHFULNESS

Our communications address each segment of our customers in 
their native language, with simple dialect, clear messages & distinct 
products. We ensure that our messages do not have ambiguity 
nor exaggeration.
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-

segments echoed NBE’s shared value of   social and economic 

-

where our advertisements: 

-
-

Our main areas of focus addressed NBE’s Strategy and CBE Na- 
tional Initiatives: SMEs, Youth, Digital Payments (government and 
commercial / local and remittances).

Our broadcasting channels were selected to achieve the highest 
number of viewership and reach all segments, therefore, NBE 
heavily invested in advertisements in remotes areas through TV, 
Radio and newspapers, we targeted domestic Radio channels, for 
villages and suburban regions.

Our Ads were broadcasted across the most trending and  most 
viewed TV Shows  (Al Masria, Al Assema”the capital”, Cairo and 
People, Happening Today, Egypt’s National Channel, CBC 
Extra”). 

NBE’s products and services are publicized in over 147 Newspa- 
pers and Magazines and 28 e-newspapers platforms (13 Econom- 
ic, 4 Social, 11 General) 

Our Press Ads, clearly highlight key messages:  time of transac-
tion, administrative costs and cyber safety. This has created 
considerable growth for our remittances. 

Our Billboards have expanded outside the major metropolitan 
cities of Egypt & towards Upper Egypt & Delta, reaching 97% of 
our total billboards while Financial Inclusion Products and Digital 
Services reached over 60%, particularly in Great Cairo & Alexan-
dria. 

Our billboards across the country has increased from 45 in 2018 
to 75 in 2019.
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Financial inclusion customers 

(existing / potential)

Credit cards holders 

(specially Football fans)

Credit cards holders 

(loyal customers)

Financial inclusion customers 

(existing / potential)

Financial inclusion customers 

(existing / potential)

Tax. Payers

Electronic services customers 

especially youth

Electronic services customers 
especially youth

SMEs clients 

(existing /potential) 

Investors inside & outside Egypt

2019

2018 - 2019

2019

2019

2019

2018

2018

2017

2019

2019

2017 - 2019

2017 - 2018

2019

2019

2019

2018-2019

• Attracting more potential customers to NBE to raise up its market share
• Improving deposits wallet to support bank’s position

• Promoting NBE credit cards to raise its market share in electronic payment
• Capitalize on NBE position as a leader in E-payment

• Promoting NBE credit cards to raise its usages & market share in electronic payment
• Capitalizing on NBE position as a leader in E-payment increasing the number of loyal customers

• Widen NBE market share in PL with shading light on facilities & competitive advantages.

• Promoting NBE credit cards to raise the usage & its market share. 
• Promoting electronic payment channels

• Encouraging customers to pay tax electronic

• Emphasizing on NBE transformation from old to modern bank
• Shading light on the digital transformation strategy
• Raising customer’s awareness regarding NBE digital services

• Emphasizing on NBE transformation from old to modern bank
• Shading light on the digital transformation strategy
• Raising customer’s awareness regarding NBE digital services

• Attract more potential customers to NBE to raise up its market share improving deposits wallet to
support the bank's position

• Emphasizing on NBE transformation from old to Modern bank
• Shading light on the digital transformation Strategy
• Raising customer's awareness regarding NBE Digital services
• Moving towards Cashless society

• Informing Customers about SMEs funding & initiatives in agricultural, industrial, & service sector

• Raising NBE wallet in SMEs reaching annual targets

• Supporting governmental plans to improve SMEs activities that will a ect the national economy  & labor market 

• Capitalizing on NBE position as a main supporter of the national economy



-

IM
P
A
C
T

2017 2018 2019

Providing customers with information on NBE’s 

agricultural ,industrial & service sector.

ecosystem. 

through TV Coverage of visits to NBE’s clients in those 

two sectors in 7 governorates.

covering NBE activities in 6 exhibitions. IM
P
A
C
T

2017 2018 2019

Financial Literacy through direct viewers' engagement.

Raising customer’s awareness on NBE’s E-branches 

as the first of its kind in Egypt.

Instilling confidence, trust & proximity with the public

Transparency, leadership and trust in the banking 

sector, the National Banks & NBE’s:

• Direct engagements &  interventions with NBE’s

Chairman & Deputy chairpersons.

• Phone calls intervention by hosting NBE’s Heads  in

discussing NBE strategies.

• Broadcasted videos that facilitate public

understanding of NBE’s new services & products

E-services clients (existing & potential) to support

the navigation of current or future national crisis.

To address an even larger scale of underserved of the low-in-

-

reach within our targeted customers: Banknote (on Nagham FM 

Channel) and Kalamna bel Masry (on 90/90 channel). 

2
0
1
7

2
0
1
8

2
0
1
9

Promoting the role of the 

Banking Sector to create shared 

value by raising awareness on 

youth’s potential future 

opportunities through enhancing 

education at all early ages and 

directing CSR funding towards 

the development of schools & 

the educational ecosystem.

Enticing a national collaboration 

between Egyptian banks & social 

partners by presenting the 

impact of school development in 

remotes & underserved areas on 

long term retention of youth in 

education through 10 

promotional videos & 15 

Our Television Campaigns and Advertisements were titled and scripted into themes that the various segments can relate-to.

economic challenges or motivate our targeted segments to bridge their status-quo and towards future growth opportunities. 

Youth Empowerment

Digital Inclusion
Over

452,741

Over

299,412

Over

1,032,554

Over

744,100

Social Responsibility 
Children Hospitals 

Abu El Rish 

57357

Over

336,456

Over

125,665

NBE Pay

Ahly Net

Phone Cash

Financial Inclusion and Literacy
Over

3,000,000 

Financial Inclusion and Literacy

Seize Your Place
Your Next Project

Grown as Raised

Crowned with Manners

Over

10,815,784

Over

5,935,748

s 

platforms (Facebook, twitter and YouTube). In 2018, our website has undergone its first phase of revamping and our digital campaign 
were front-and-center.
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Our collaborations with the various Ministries have mounted to 

CSR commitment to Health Care and Wellbeing. With NBE’s 

Such collaboration alleviates the burden on the National Budget -

businesses to disseminate a culture of Healthy lifestyle.

Egypt’s Youth Forum 

Energy Efficiency Awareness Campaign

The Fish Farming Initiative

Innovation Contest, under the Auspices of 
the Ministry of Youth and Sports

Low-income Exhibition, under the auspices 
of the Ministry of Solidarity

Medical Tourism, under the Ministry of Tourism 

Supporting National Federations (NFs )  

Supporting Athletes 

Supporting Camps Organizers 

Supporting Sports for the “Disabled Champions” 

Fairness & Justice

Transparency & disclosure

complaints

Promoting financial awareness

Customer data protection & privacy

Our sponsorships have focused on TWO keys areas: 
National Initiatives and Sports activities. 

We sponsor national events that deepens long-term social or 
economic impact to our society:

Our contribution can be segmented into four specific areas:

be used or shared with others without obtaining 
the written consent of the customer in advance.

Providing the appropriate environment to

information, whether these data & information

that the bank deals with.

Educating customers on the importance of
updating their personal data.

Educating customers on usage of the various
services & products of the bank in accordance
with the terms & conditions.

Explaining the consequences of irregular
payment of products to credit customers.

Raising awareness of fraud & forgery.

Educating customers on non-disclosure of any

Emphasizing the importance of notifying the 
bank & the service provider in the event of
any transactions involving theft, fraud, &
embezzlement of the accounts.

Providing transparent terms & conditions for 
products & services, including method &
cost of cancelation.

Assisting customers fairly & with integrity in
choosing the right service or product that
best suits their needs & the size of the
guarantees with the required facilities.

Using fair & uncomplicated contracts

Educating the guarantor about his/her obligations.

Educating & informing the customer &
guarantor about the escalating process in
case of default of unresolved complaints.

Disclosing annual actual rates of return/service
prices in the various available channels
(Website, customer reception halls, etc.)

Disclosing terms & conditions of products &
services on the bank's website

Informing the customer of any changes in the 
rate of return or when changing fees/expenses

Informing the customer of his account statement
in accordance with the provisions of the law
& rights/mechanism of customer complaints

NBE provides a diverse number & types of 
channels to receive customer’s complaints

through automated platforms & systems

is performed by text messaging to the customer
registered contact details

Our Internal Branding also plays an indirect role and adds value 

to customer experience. Installing Employees Loyalty and confidence 

in the Values of NBE’s Brand, is core to our Customer Journey. 

Constant reminders of the Role that our employees hold in serving 

and caring for our clients has been another focus-area

Our Internal Communication Messages includes seven key values, 

each is communicating in our local dialect to preserve our culture 

and maintain an inclusive language to all our employees and national 

brand.
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At the forefront of all economic activities, while banks have cap -

italized on this new framework of technological inputs, employ-

ees’ knowledge continued its unrivaled lead as the core com-

  ymonocE egdelwonK eht fo rotanimod nommoc dna tnenop

Model - a model that is deemed to drive growth in the digital 

age.

employees’ wellbeing, is the balance that NBE has successfully 

achieved through its history, by adopting a Responsible Growth 

Culture.

DIVERSITY & EQUAL 
OPPORTUNITIES 

• Diversity of Employees

• New Hires vs. Turnover rates

• Equality in Employment

Opportunities

• Equality in Wages

MENTORSHIP & 
PROFESSIONAL 
GROWTH

• Training and Career
Development

• Performance Assessment
• Dedicated Program for

Women

PROTECTIVE WORKING 
ENVIRONMENT

• Collective Bargain Agreements

• Values

• Advise on Ethical Matters

SOCIAL SUPPORT • Parental Leaves

BELONGING & 
SOCIAL ENGAGEMENT

• Social Engagement

ECONOMIC 
WELLBEING  

• Wages & Compensation

HEALTHY WORKING 
ENVIRONMENT

• Health & Safety

ENABLING 
COMMUNICATION

• Digital Tools & Internal

Communication

Our Responsible Growth entails “Care for Employees”, one that 

mirrors their true undenied value to NBE. A value that is clearly 

witnessed through the comprehensive set of value- proposi -

tions, that proudly distinguishes our NBE’s Employer Brand and 

Value Creation:

For years, the banking sector has transitioned its focus towards intellectual capital due to the emerging technologies that have come 

to disrupt or transform the ways customers are served. Today, we are moving to a new age of “Knowledge Economy”.

NBE’s chronicle is a continuous testimonial of our human ca -

pabilities, talents, expertise, and leadership that have bridged 

challenges, embraced changes, and captured opportunities, over 

a journey of 100 years and more. At NBE, the size, diversity, and 

experience of our taskforce is unmatched.

Our masterful NBE taskforce of 20,771 diligent men and wom -

en are serving customers across Egypt and bringing over 9000 

daily new citizens and businesses closer to the banking sector 

to help them with their needs.

With the growth of our business, a parallel growth in our task -

force has taken place with 7.1% increase in 2019, serving our 

customers at 50 new branches across the nation and through 

the largest and fastest growing digital channels.

NBE will always stand at a unique position and role. Strategically 

segments, while managing mega-projects, multi-bn investments 

When technology and automation were still in the cradle, our 

leadership and employees had paved the way to every new tech -

nology of the 21st century.  

lead in the digital era is the ultimate success. 

Behind it all, is NBE Proximity to its Customers, where our 

front-liners have the responsibility to always be the trusted ad -

visors to individuals and businesses. Supported by thousands of 

employees behind the scenes, NBE’s diversity of age, gender, tal -

business and how we ensure this inclusive responsible growth.

In 2019, our female employee’s presence represented 27% of to -

tal employees, while employees under the age of 30 represented 

9.5% of our task force.

These diversity indices were achieved through a change in our 

new  hiring and turnovers strategy related to gender and 

age categories.1 (102-8)
2 (405-1)

6156 36% 7018 34%

Alexandria 1425 8% 1674 8%

Delta 1312 8% 1591 8%

Canal 1102 6% 1335 7%

North Upper Egypt 1065 6% 1320 6%

South Cairo 966 6% 1176 6%

East Cairo 845 5% 1095 5%

North Cairo 1190 7% 1495 7%

West Cairo 785 5% 951 5%

Downtown Cairo 1391 8% 1677 8%

South Upper Egypt, South Sinai,  & Red Sea 967 6% 1142 6%

Headquarters 6523 35%

1554 8%

1453 8%

1201 6%

1200 6%

1083 6%

959 5%

1330 7%

859 5%

1549 8%

1035 6%

Today, NBE’s human capital represents 17% of the 

entire taskforce of the Egyptian Banking System and 

our employees account for 38% of the taskforce of 

the 5 largest local banks in Egypt, with operation 

extending across the country.
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138 139

965 5.49% 168 0.95% 153 0.87% 96 0.55% 62 0.35% 99 0.56%

1017 5.52% 126 0.68% 172 0.93% 113 0.61% 64 0.35% 128 0.69%

1183 6.11% 130 0.67% 159 0.82% 161 0.83% 106 0.55% 176 0.91%

NBE has focused on improving a most needed diversity in both 

age and gender. Our hiring policy has been focused on achieving 

that goal with a focus on females and those under age of 30.

As a result, the increase of new female employees on our task -

force have been continuously increasing since 2017 at a rate of 

1 401-1

Under 30 years old 

Male

Female

5%

10%

2%

17%

1%

46%

2016 - 2017

2017 - 2018

2018 - 2019

1508

1577

1852

34

40

61

1

3

2

1543

1620

1915

20% in 2018 and 18% in 2019. In comparison, male employee 

rate has been annually increasing at 6% since 2017.

In 2018, assessed by  the bank received a 

New hires also achieved a keen balance across Egypt’s governorates with an equal new hiring growth rate (except for Great 
Cairo where population remain the largest to serve).

During the reporting years, the total number of employees’ turnover reached 1958, representing 10.22% of the total employees 
due to retirement, resignation, dismissal, termination of service and death.

By Gender 
During the reporting years, turn-over of male employees was higher compared to females.The average turnover rate was at 7.53% 
male compared to 2.69% female of the total number of employees.

By Age
During the reporting years, the age of Retirement was the largest of those causes. 
The average turnover rate was inclined towards the age group of 60 to 65 at 5.86% of our total employees.

By Region



54

32

31

25

32

37

Top Executives
Specialists
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Dedicated to best Branch 
Managers, & aims to prepare 
them for the positions of 
Regional Managers. 

57 elected NBE’s Branch
Managers were part of this 
training program. 

Dedicated to talented 
employees across all branches, 
& aims to prepare them for the 
positions of Branch Managers.

76 S

S

S

elected NBE’s 
employees were part of this 
training program.

Dedicated to training of 
trainers,

279 elected NBE’s
employees were part of this 
training program.

Seven regional training centers were established, equipped, and 

operated to implement our training programs for employees in 

governorates near their workplaces, in addition to three centers 

in Greater Cairo.

On average 75% of the training courses are held in NBE  Training 

Centers in Alexandria, Tanta, Mansoura , Ismalia, Hurghada, Assyout , 

Aswan : 

77% of our 2016/2017 training courses were held in our centers.

76% of our 2017/2018 training courses were held in our centers.

79% of our 2018/2019 training courses were held in our centers.

1461
Training Worskhops 

27.959
Trainees

1556
Training Worskhops 

31.721
Trainees

946
Training Worskhops 

18.945
Trainees

Young Leadership Program 

required technical skills needed for administrative supervisory 

positions. 54 selected NBE’s employees were part of this

training program.

Future Leaders Program 

them with the required skills for leadership positions. 15 

selected NBE’s employees have received 535 training hours.

About the Banking Institute:

The Egyptian Banking Institute was established by the Central

international best practices focused on honing the technical 

and administrative skills of workers in the financial and 

banking sector. Through excellence in skills development and 

provision of Integrated knowledge services for the financial 

sector, the Institute has a vision aimed to becoming the 

leading knowledge center for financial services in Egypt and 

the neighboring region, and to contribute in spreading 

financial awareness across the community.

Achievements of the Banking Institute

• More than 50 thousand trainees annually.

• More than 600 trainers.

• More than 60 thousand training hours annually.

• More than 3 thousand training programs annually.

NBE prides itself with one of the most advanced and comprehe- 
nsive training programs in the banking sector.

Trainings are distinguished under: 
1. Capacity Building Programs.
2. Technical and Career Programs

Trainings are provided through: 
1. External Agreements provided by the Egyptian Banking
Institute.
2. External Agreements provided by multiple prominent third-
party.

3. Internal training provided by NBE Regional Training Centers.

The career path program was 
established for employees 

working in Credit Lines. The 
offered programs have 

in the areas of Credit & Risk.

• 3053 employees in 2017-2018
• 2850 employees in 2018-2019

A total of 3694 training 

97 different topics. 

• 3707 employees in 2017-2018

• 5863 employees in 2018-2019

average and they sustain a sound annual increase among peers.

• The average of the annual percentage increase for the banking jobs reaches up to %12 .

• The average of the annual percentage increase for auxiliary services reaches up to %11 .

NBE provides an extensive range of loans at prefer-

ential rates. They include housing loans, personal 

loans, & car loans with repayment periods of up to 

15 years. The number of loan beneficiaries during 

the last three years is 11,046 employees, with total 

loan balances of 3.2 bn EGP.

Our employees receive an 

annual profit dividends. The 

latest dividends has mounted to 
EGP 3,027 mn in 2019 against 

EGP 194 mn in 2018.

All employees are entitled to a 

retirement severance pay, or 

family compensations in case of 

death, both of which are funded 

through the Retirement Fund 

Program.
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Social wellbeing stems, at its core, from family wellbeing. Pro-

tecting the social wellbeing of our employee is the essence of all 

successes and growth, through which individuals thrive in both 

their personal and professional lives. 

-

essary care to balance the responsibilities of work and family 

commitments.

During the reporting year, a total of 1018 female 

employees took Child Care leave, with 852 returning to work 

after maternity leave. This places our return-to-work rate at 

92.14%, with a full compliance to National Labor Laws which 

provides the right of three-months paid vacation for maternity 

leave. Upon return to work, 98.5% of retuning mothers contin-

ued working for at least one full year.

1 401-2

The bank provides a full medical care plan for all its 
employees. Medical care includes medicines – tests - 
radiology – surgeries or any other medical 
procedures or treatments. 

All medical care services are provided through a very 
large & distinguished medical network across country.

NBE provides health insurance policies to ALL its 
employees & extends these policies to include our 
retired veterans. Additionally, a total of 38785 

Elective screening was provided to ALL NBE’s 
employees as part of the Government Program for 
screening against Virus C across the country.  

Our employees’ life insurance policies cover: death, 
disability, & termination due to disability (total or 
partial).

Life insurance is carried out with the value of the debit 
balance of the loan for all employees who obtain loans 
of all kinds to cover: death, disability, & termination of 
service (total or partial).

1 403-1 / 403-5/ 403-6/ 403-8

Emergency measures &

effective methods to protect

and secure bank branches &

headquarters from incursions

& armed robbery.

642 1334 1334 475,373

1230

326

490 417 425,280

803 525,350

-

- -

- -

Safe and preventive driving

road safety & security

measures.

First aid & cardiac

resuscitation.

& preventive measures

simulations for evacuation

plans. 

NBE’s Health and safety management system applies to all our 

employees working at our Headquarter and branches. It oper-

ates according to regulatory measures and established inter-

nal measures that are communicated to employees as part of a 

contractual agreement. Additionally, Health and Safety 

Measures that relate to public health are placed at NBE’s 

operational locations as per regulations. 

In line of NBE’s compliance to regulatory and internal Health 

and Safety Measures, the HR in coordination with the Audit 

Department are responsible of monitoring the adherence to 

regulations, receiving inquiries or concerns from employees, and 

reporting of required measures in this regard. 

The bank conducts regular training dedicated to employees 

who occupies jobs related to health and safety, in addition to 

other awareness workshops: 
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employees families' members also benefit from the 

same service.
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Employees
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The Foundation provides multiple services for all employees 
without distinction. Services include housing and land allocation 
at preferential rates and lending facilities in cooperation with 
Egypt’s most prominent real estate companies, with long term 

installment period.

For many years, the bank has been able to provide employees 
with the opportunity to participate in several sports and social 
clubs:

• The bank’s club in Mohandessin.

• Dar el Bank Club in Nasr City.

•El-Ahly El-Masry Club in Alexandria.

NBE’s Code of Ethics is the governing guide to its Corporate 
Values, Ethics, Conduct, and Advice.

Under our code of ethics, our employees are safeguarded and 
enjoy a protective working environment that enables them to 
perform, develop and advance under the NBE’s corporate values 
of integrity and transparency. We value creativity that serves our 
customer-focused culture, and this can only be achieved when 

that his/her concerns can be voiced and considered without 
fear of dismissal.

Under our Corporate Governance Policies, the Code of Ethics 
provide a protective working environment that instils and 
nurtures loyalty and pride. (Read on: Our Value / Critical Concerns 

and Advice on Ethics)

Furthermore, our employees are empowered by their 
collective Bargain Agreement, that is governed by a board of 
trustees, elected from the employees and by the employees. 

ALL NBE’s employees are part of this agreement and their 
voices are channeled to NBE’s Board of Directors through its 
HR Committee that has the oversight delegation powers of 
the board. 

At the core of our digital transformation, our internal Human Resources Management System has been largely automated and 
digitalized using the latest Oracle software. Our new platform is housing secured interactive databases that serves multiple pur- 
poses:

on our employees’ development, where 
each employee has a unique access to the 
platform: 

The platform is linked to the HR Training 
& Development Plan for each employee 
to assess progress.

It allows the employee to conduct instant 
registration to multiple services: 
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While our Corporate Strategy & 

consideration of economic, social, & 

stakeholders, our Community CSR 
activities extend beyond corporate 
peripheries.

Beyond the outskirts of Banking Services & 

into our costumers’ every-day needs & 

vision, our values, & our determination 

that NO ONE is ever left behind, all 

around the nation and across generations.

Certificate of Excellence 
as the Best Arab 

Banking Institutions

The Golden Excellence Award 
for Social Responsibility
(the only bank in Egypt)

Best Arab Bank in 
Social Responsibility

1 413-1

: 

90

742

75

Health and Medical Care 

Development of 
Educational System and 
Infrastructure

Poverty Elimination

ccess to 

Care

 to Basic 

Total funding across all programs for the reporting years are directed into mega-impact programs 

and projects dedicated to improving quality of life & standard of living for Low-Income Households, 

Youth, Women, Children, & those financially in Debt.

There was never a greater responsibility than the one serving the 
fundamental rights of a Nation’s citizens: rights to health care, 
access to education,decent housing, development of young mind 
securing livelihood, and above all preserving the very fabric of 
society that can only be nurtured through promoting culture and 
guarding heritage.

NBE is the LARGEST Contributor to the National Development 
Goals through CSR and NBE Foundation, mounting to an average 
of 9% of NBE’s net profit standing at EGP 6 bn in net funding since 
2014.

During the reporting years, NBE directed over EGP (3.35 )  bn 
into mega impact programs and projects dedicated to improving 
the lives of Egyptians families.

1
2

3
4

5
6

NBE's 

COMMUNITY 

FOCUS AREAS

Egypt's Villages Project

Access to Basic

and Advanced

Education

Social Equitable 

Opportunities 

Integrated Communities

Care for Special Needs

Our CSR Strategy focuses on 6 Key Value Creation that address Human Development and Social Wellbeing:

TOTAL FUNDING ACROSS ALL PROGRAMS FOR THE REPORTING YEARS



1. Promoting preventive and health programs.

2. Enabling localities to provide health services in a
decentralized setting.

3. Developing the information infrastructure supporting the
health system.

4. Developing the human resources management system
across the health sector.

5. Developing the pharmaceutical sector.

Demerdash Hospital Development of Sterilization Units 2016

Demerdash Hospital Development of Operating Rooms 2017

HomyatAbasia Hospital Renovation of the Hospital 2017

Demerdash hospital Development of Operation Rooms 2017

The National Cancer Institute Provision of Multiple Medical & Surgical Equipment 2017

Homyat Abassia hospital Provision of Multiple Hospital Sections 2017

Center of Nephrology Mansoura Support to Dialysis Research 2019

Center of Nephrology Mansoura Provision of multiple Medical & Surgical Equipment 2019

Demerdash Hospital Development of Sterilization Units 2016

Ein Shams hospital Development of Operations Rooms 2019

Ministry of Health National Health Care System Port Said Governorate 2019

(203-1) (203-2)

NBE’s ultimate goal is that ALL Egyptians can have access to 
health and medical care free of charge as part of their 
fundamental rights. 
Hence, our contributions were directed to fund and equip a 
large number of public and university hospitals, educational 
institutes and  medical centers that provide 
their service with no costs incurred by patients.

NBE’s Committee for Community Support Programs 
oversees the monitoring and assessment of proper installation 
and maintenance of the equipment, as well as conducting 
necessary audits to ensure that services are provided to 
citizens without any financial burden.

Our Funding Selection Criteria :
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Health & Medical Care

1

21

50

22

50

84

0.5

4

0.5

30

7

270

Health and medical care include intensive care 
rooms, operating rooms,provision of diagnostic 
& therapeutic devices. Our contribution extends 
to include training programs for medical 
specialists and specialized treatment of chronic 
cases.

'



Menya University Hospital Equipping with Catheters 2017

KasrEiny - Thabet Hospital 10
Provision of Multiple Medical & 
Surgical Equipment

2017

Ein Shams Specialized hospital 24 Development of Operation Rooms 2017

Zahraa university Hospital 4 Provision of Laparoscopy Equipment 2018

Badr Helwan university hospital 41 Provision of Multiple Medical & 
Surgical Equipment

2018

Beni Suef university hospital 23 Development of Multiple Units 2018

Mansoura University hospital 

for children
17 Provision of Water Treatment Units 2018

Sohag University hospital 16.5 Development of Cardiac Unit 2019

KasrEiny Students hospital 10
Provision of Multiple Medical & 
Surgical Equipment

2019

KasrEiny Genitics Unit 2
Provision of Multiple Medical & 
Surgical Equipment

2019

Assiout University hospitals 12
Provision of Multiple Medical & 
Surgical Equipment

2019

Egyptian Faculty for Intense Care 2
National Project for Prevention of 
Cardiac Cases 

2019

KasrEiny for Critical Care 1 Training of Nursing 2016

Banha university hospital 8 5 Equipping with MRI 2017

Ein Shams hospital 20 Development of Chest Care 2017

Kasr Einy hospital 6 
Provision of Multiple Medical & 
Surgical Equipment

2019

Tanta university 32 2019

Support to Dialysis Resea 6102hcr

7102

2017

5 2017

30
2017

30 2017

44 2018

5 2018

6 2018

30 2019

20 2019

Center of Nephrology Mansoura

Center of Nephrology Mansoura

Children Cancer Hospital 

Center of Nephrology Mansoura

Bahya Hospital for Women’s 

Cancer 

Children Cancer Hospital 

Orman Foundation

Kabty hospital

 NBE Foundation 

Baehya Hospital for Women’s 

Cancer 

Madgy Yacoub International Heart 

Center 

Ahl Misr Foundation 2019

NBE Foundation & Masr El Kheir 2019

Ayady El Mostaqbal

Foundation (NGO- Alexandria) 

Support to Dialysis Research

General Funding to Multiple units within the hospital 

General Funding to Multiple units within the hospital

Provision of Free Chemotherapy Treatment.

Provision of Free Treatment for Patients

Development of Multiple Units

Development of Multiple Units

Screening & Treating Patients from Virus C Provision of 

Free Chemotherapy Treatment.

Support of Free Cardiac Surgeries 

Support to Ahl Masr Foundation for Burn Treatment 

Treatment of Virus C

Provision of Equipment & Patients’ Chemo Treatment 2019

Baehya Hospital

For Women’s Cancer
2019

Orman Foundation  2019

Al-Joud Foundation 2019

NBE Foundation
Support to Selective Critical Medical or Humanitarian 
Cases 2019

Purchasing equipment for patients 

Complete second construction phase

Health Care Services

Equipping university hospital
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Universities' Health Partnerships NGOs Health Partnerships

6

0.5

0.5

0.5

100 000

6

20

30

39

36

0.5

403

235



1. Zeweil City of Science & Technology

2. Public Schools Development 27

403

200

2.

21.3

4.5

5

10

3. Scholarships & Tuition Fees

4. National Adminstrative & Technical
Reform Program

5. Remote Areas Support

6. Vocational Education & Training

7. Culture & Art Education & Training

8. “Values & Life” National Program

9. “Education Hall” - Ein Shams University

10. Arab Academy for Science &
Technology “Rally Competition”

Throughout 2016 to 2019 , NBE contributed a budget of over 
EGP 27 MN for the development of 36 public primary schools . 
This Development included construction or restorations of 
buildings , equipment , teacher training programs and various 
awareness programs for the students.  

Supporting struggling students is a Social  Action of paramount 
importance , as no child or young person should be denied the 
rights to education due to financial inability. NBE has supported 
stressed students by funding their tuition fees and scholarships 
programs with a total of EGP 403 mn.

Through cooperation with 
Cairo University, NBE 
funding has reached a total of 
EGP 3 mn. to support under 
served, and low-income 
students.

Under the patronage of 
Ministry of Education & 

Minist
Scientific Research & the

ry of Planning, NBE 
dedicated EGP 400 mn to 
support a number of 
scholarships to selective 
students across Egypt’s 
Governorates.

15 by NBE 

50 by Tahya Masr 

Aimed to adhere to international standards & support a green

footprint within the City,an additional construction & beautific 

ation of façade& landscaping of the City was carried out by the 

bank in 2019 with a cost of EGP 5 mn.

At 38 mn in 2018 , children and youth made up 40% of 

Egypt’s total population, according to CAPMAS (the Central 

Agency for a Public Mobilization and Statistics); a 

demographic that represents a true wealth for the nation 

with its young minds.

Recognized as the enabler for a stronger future,NBE gives a 
profound attention to Educational Development as part of its 
commitment to create an empowered community. Setting a 

true sustainable imprint in the development of an educational 
system is often challenged by various elements,that are best 
solved in parallel . 

Given the large funding budget, our partnerships are only 
developed with longstanding and reputable establishments or 
under collaborations with Ministries to ensure proper 
channeling and effective usage of funds.

One of NBE’s largest and most cherished contribution to 
Education and Sciences is our funding and construction of the 
National Bank Institute of Nano-science and Engineering as 
part of the the Zewail City of Science and Technology and 
through a long-standing partnership since 2011. The construc-
tion and inauguration of the NBE Institute has mounted to a 
budget of EGP 300 mn prior to 2016.

selective talented students from several regions in Egypt who 

in pursuit of their education at the City. The total funding 
reached EGP 10 mn from 2016 to 2019.
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Access to Basic

and Advanced

Education

To optimize impact, NBE was selective in 
both its partnerships & its diversity of funded 
projects, extending to schools infrastructure, 
teachers training programs, educators in 
remote areas, university students & 
research programs.



The largest reform program in the Ministry of Planning was sup
ported by NBE with a budget of EGP 200 mn directed into 
multiple areas of development:

• Funding 200 scholarships for Master Programs in
cooperation with Cambridge University.

• The Establishment of multiple business incubators in
universities.

• Raising community awareness of entrepreneurship.

“Qualification Development Bank- QDB”one of 

the sister NGOs to the Egyptian Food Bank. 

NGO 

Provides an advanced international vocational

training program 

The program is well individualized to our 

Nationalneeds & temperament 

1600 certified graduates 

The success of our program with QDB since 2018 has 

Vocational Training. In 2019, with a budget of EGP 21.3 mn,
NBE funded the First National Pilot Project for Vocational 
Training for middle school students . the project was launched 
by the Ministry of Industry and Commerce and was 
inaugurated in Al-Asmarat District- another one of NBE’s 
funded development projects for integrated communities.  

In 2016, with a fund of EGP 4.5 mn, NBE extended its contri
bution to college education through the support provided to 
Higher Institute for Theatrical Arts.  This included renovation of 
theaters, provision of specialized equipment, and most impor
tantly comprehensive training workshops. 

An unprecedented initiative was adopted by NBE aimed at 
riching traditional education with a dedicated paralleled 

social program focused on children and youth. The program 
accentuates the values and conducts that young people are 
expected to uphold. Tutoring young people on life values and 
ethics must not stop at the boundaries of schooling hours 
nor academic curriculum, but it should be a continuous 
learning process that inspire them to be the best versions of 
themselves. The program also trains volunteers on its content 
and tutoring techniques to allow them to carry on the program 
across more regions. 

Egyptian Institution for Inclusive Development (Nedaa)

Youssef Helmy Foundation

Masr El Kheir Foundation - Sinai

2016

2017

2018 & 2019

EGP  mn in 2019 & 2018

NGO | Masr Elkhair Foundation, one of Egypt’s 

renowned NGOs & NBE’s Executive Arm. 

Program runs across all Egyptian Governorates.

Reinforcing ethics and values for youth.

EGP 5 mn. 

Children & Youth.

In partnership with the North Sinai Province, NBE has donated 
four buses, with a total value of EGP 2.  mn dedicated for the 
transportation of educators and teachers to the various school 

scape and lack of public or regular transportation capabilities. 
NBE support is aimed to secure the safety and the wellbeing 
of the teachers, removing barriers within the education system 
across the remote areas in the province.

Known for its unique vocational professions, Egypt has a large 
stratum of society that rely on their professions as their main 
and sole mean of livelihood, whether the skills are nurtured 
through family at early ages, or acquired as a passion or even as 
an economic necessity.

NBE strongly stands behind its belief that modem education 
must resort to agile thinking and extended lifelong learning op -
portunities to ensure the inclusion of all children, youth, and 
adults. 

While part of those sales is purchased by local communities, 

however NBE has further directed its procurement of 

corporate gifts to be purchased from those resilient local 

heroines. NBE Procurement has reached EGP 8.9 mn during 

the reporting period.

action against poverty dedicated a total of EGP 

18 mn per year (dispersed monthly) to families in 

rural regions.

While access to education and health care are the most Funda
mental rights to individuals, yet the very essence of wellbeing is 
the securing of livelihood and the elimination of poverty.

Low-income families are often challenged with the continuous

burden of personal debts (mostly due to peer-to-peer lending)

a non voluntary action that is always deemed inevitable to 

secure the daily bread or necessities amongst families. 

Women in rural Egypt have always been fundamental in securing 
a secondary financial support to their households. For that 
reason, family in debts and women empowerment are intercon-
nected and considered as most persistent priorities.

With this in mind, NBE initiated the “Gharemeen Relief Fund”. 
One of its largest and most proud programs directed to individu-
als at the lowest income, aimed to relief families’ debt.  As our 
action against poverty, NBE dedicated a total of EGP 18 mn per 
year (dispersed monthly) to families in rural regions. 

Social inquiries are conducted through NBE Executive NGO 
arm, Masr El Kheir, to ensure that our funds are directed to the 
most in need.
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Asmarat Family Housing Project - 
Cairo

Masr El khair foundation - 17 villages
(Luxor, Suhag, Assuit, Beni Suif, Giza, & Qalubiya)

Youth Housing Project - Suez

Renovation of Low-income Housing 
by Orman NGOs 

Development of Infrastructure - 
Aswan Governorate

Development of low-housing villages -
El Wady Gadeed Governorate

Under a flagship mega projects, the bank has launched the NBE
Egypt’s Villages Project aimed to support the underserved and  
low-income communities across the nation. 

Multiple projects have been funded through a span of multi
players development plan for the most underdeveloped res
idential areas. Funding is not limited to housing projects, as it 
has simultaneously adopted multiple integrated projects that 
address infrastructure development, sewage system deve
lopment, treatment of drinking water, funding small and 
medium enterprises, and multiple other development projects in 
each of those regions.

In line with NBE Sponsorships plans, our CSR projects also extend to promote culture and sports.

Preserving Cultural Sites and highlighting the strength and uniqueness of our Egyptian Heritage go together with our 

culture and equipped with their education, only then they will draw experiences and knowledge to address their future 

needs and aspirations.

Sports is an integral element of a healthy lifestyle that also present a dynamic and interesting environment to our 

children. An integrated system of Health Care and Sports are interconnected and fundamental to the overall social 

wellbeing of our young generations.

commercial center for Small and Medium Businesses, 

and a specialized rehabilitation center for persons with 

disabilities.

Inaugurated by the President of the Republic, NBE has 

funded the construction of this model neighborhood 

project with 1096 furnished housing units over 9.5 

acres, with 5% of the units allocated at the ground floor 

for persons with disability to facilitate their mobility.

Inaugurated by the President of the Republic, the 

Bashsayer-El-Kheir Project is considered one of the 

leading national models to develop integrated commu-

nities and cities, with collaboration of the private 

sector and financial institutions.

Part of the project plans is to utilize the rooftops for 

organic planting and installation of solar panels for 

power generation.

Other donations are made to develop remote 

communities along the borders of Egypt where it is 

most needed to provide diverse elements of healthy 

& sustainable living conditions. NBE donations 

mounted to EGP 50 mn. 

Finally, a budget of EGP 100 mn is also dedicated 

toward the development of various projects to 

improve living conditions. Those projects are all 

under the Central Bank of Egypt.  

The project includes a School, a medical center & 216 

commercial outlets & a commercial center over 4400 

sqm2 to provide employment opportunities for citizens.

The project houses 1632 furnished residential units over 12 

acers will house over 8000 persons. It includes a hospital 

with a capacity of 175 beds, a vocational training center, 17 

vocational training studios, and 6 educational halls.
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Social Equitable 

Opportunities 

Social Equitable 

Opportunities 

In alignment with Egypt Vision 2030: 

Sustainable Development Strategy 

(SDS), Asmarat Vocational Training 

Center (VTC) is the 1st national pilot of 

its kind under Public Private for Devel-

opment (PPD) Partnership that was 

initiated in 2018 for a 3-year period. 

The project is considered a pilot for a 

unique vocational training school 

model with apprenticeship operation 

and a focus on ready-made garments 

sector, handicrafts and promoting 

entrepreneurship for Technical Voca-

tional Educational and Training (TVET) 

students in Asmarat District, another 

one of NBE's funded development 

projects for integrated communities

Bishara Textile and Garment Manufacturing company (BTM), 
Productivity and Vocational Training Department (PVTD),  Ministry 
of Trade and Industry (MoTI), Central Bank of Egypt 
(CBE), NilePreneurs Initiative (NP)

Focused on Al Asmarat District on Ready-Made Garment Sector, 

Handicrafts and Entrepreneurship

PURPOSE:
Raising competitiveness of key Egyptian industries and creating jobs 

for young Egyptians and upgrading their skills

4 MN EGP

TVET students from Al Asmarat District (up to age 18) and female 

breadwinners (up to age 40)

Pilot project as an apprenticeship and dual learning model

Public Private Partnership for Development (PPD)



Two of the Foundation’s prime projects during the reporting 

years included close cooperation with NBE’s CSR Functions in 

TWO mega projects in collaboration with Masr EL Kheir NGO:

•  The National Virus C Project

•  The Debt Relief Program

01 The annual membership 

02 Donations from the National Bank

03 Donations from bank employees & others

04 Government Subsidies

05
Proceeds from established charity markets,

exhibitions, & sport matches

06
The return on investment from its funds or

its production & service projects

NBE Foundation was established in December 2008 according 

arm to NBE’s Social Responsibility programs and projects.

The undeniable social engagement and commitment of NBE po

sitions the Foundation as a core enabler of our strategic value 

creation. With an outstanding social purpose, NBE’s Chairman, 

Mr. HISHAM Okasha, also heads the Foundation’s board. 

Among its other oversight roles, the Foundation Executive 

Committee is directly involved in the review of new projects, 

proposed budget, funding and expected outcome and impact 

analysis.

The Foundation is governed independently from NBE Board, 

and it is regulated under the Ministry of Social Solidarity and its 

annual Financial Statement is audited by external agencies.

The Foundation is supported by multiple sources of funding and 

of its partners, who play an integral part to mutually steer the 

implementation of the Foundation’s projects. Such partnerships 

represent a large part of our project execution. Our partners 

act on our behalf to ensure that our presence on the ground 

allows us a sound understanding of the community and its ben

emerging needs.

El Hasan Foundation for 
Integration

Provision of customized wheelchairs.

Support visually impaired persons. 

Provision of customized wheelchairs.

Training to support teachers for inclusion.

Provision of customized wheelchairs.

Rehabilitation, training for inclusion

& employment opportunities.

Funding of “The Opportunities” project for

rehabilitation & employment of people 

with intellectual disabilities & autism.

2016

2017

2017

2017 - 2018

2018 - 2019

2019

2019

Baseera Foundation

El Hasan Foundation

Advance NGO for 

Disabilities & Autism 

(Taqadom)

Advance NGO for 

Disabilities & Autism 

(Taqadom)

Al Hassan Foundation 

for Physically Disabled 

Persons 

Al Hassan Foundation 

for Physically Disabled 

Persons

Total Funding      44 
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The Foundation is considered as the 
supporting social agency towards NBE's long 
term development goals for the community.
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Minister of Environment

 

Egyptian Financial institutions that take into 

consideration their own, as well as their clients, 

environmental compliance status, can avoid the 

financial and reputation liabilities of poor 

environmental performance and poor business risk 

management. Being aware of environmental 

practices impacts, can help clients to take 

advantage of new opportunities while expanding 

and strengthening their own portfolios.

We appreciate the efforts extended by NBE to 

mainstream environment goals within its projects 

and look forward to taking one further vital step to 

include climate finance as part of the Bank's 

portfolio.

Environmental protection, sustainable production 
and consumption have become an imperative 
necessity, rather than a choice, imposed on all 
countries due to the current global crises which 
need collective actions at all levels to save our 
planet. Consequently, our national approach 
towards saving our natural resources includes 
interrelated pillars. This involves mainstreaming the 
environmental dimension into other development 
sectors, engaging all stakeholders particularly youth 
groups, civil society and private sector, using the 

and implementing related policies. Opportunities of 
environmental investments range from remediation 
of existing pollution to the development of new 
products and services.  

Banks play a crucial role in the context of environmental risk. On one hand, they co-determine 
how we will work in the future while identifying which environmental risks we will be exposed to. 
On the other hand, ignoring environmental risks can have a negative impact on economic capital. 
However, taking them into consideration will shield the economic capital from any harmful 

The Integration of Environmental Dimensions within the Bank’s Lending Instruments & Internal
Operations

major business risk. 

This report is a concrete reflection to the above-mentioned approach, showing the transition 
towards green economy,  where the banking sector plays a vital role. In alignment with the current 
global trends, it attracts foreign investments that abides by environmental standards, Benefiting 
from the available international mechanisms, it seeks to overcome all development challenges for 
all projects implemented by the Ministry of Environment in cooperation with NBE. Those projects 
aim at reducing pollution whether from industrial sources, transportation or unsafe disposal of 
waste. They work towards exploring solutions and alternatives that sustain investment and 
protect the environment, while putting the Egyptians at the forefront of sustainable 
development.  

Being aware of environmental practices impacts, can help clients to take advantage 
of new opportunities while expanding and strengthening their own portfolios.
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Overloading of the atmosphere and ocean waters with carbon: 
Atmospheric CO2 absorbs and re-emits infrared-wavelength 
radiation, leading to warmer air, soils, and ocean surface waters 
preventing the planet from freezing over.

Rich wild forests are often destroyed - especially in the tropics 
– to make way for cattle ranching, soybean or palm oil
plantations, or other agricultural monocultures.

Human population continues to grow rapidly worldwide. 
Humanity entered the 20th century with 1.6 bn people; right 
now, we're about 7.5 bn. However, estimates put us at nearly 
10 bn by 2050.

On land, wild animals are being hunted to extinction for bush 

meat, ivory,or «medicinal» products. At sea, huge destruction 

of these habitats are also major factors contributing to 

unprecedented extinction waves caused by a single species: 

humans.

The IUCN»s Red List of threatened and endangered species 

continues to grow

Overgrazing, monoculture planting, erosion, soil compaction, 

overexposure to pollutants and land-use conversion are some 

of the elements that damage the soil and causes soil 

degradation. About 12 mn hectares of farmland per year get 

seriously degraded, according to UN estimates.

These five megatrends present major global threats for planet 

Earth. They are problems that must be solved if the world is to 

remain a supportive habitat for humans and other species. 

Due to global awareness of environmental issues, the state has 

established Law No. 4 of 1994 to protect the environment. The 

law stipulates rules and procedures required to reduce environ-

mental pollution in all economic activities.

It was amended in 2009 by Law No. 9 which includes more 

stringent measures in the field of environmental protection.

While the global environment su�ers from major problems, it is 

mainly due to the large industrial development and the excessive 

use of fossil fuels and harmful chemicals. That’s in addition to the 

lack of consideration to water and air pollution in the industrial 

environment which - called Brown industries. The United 

Nations Environment Program in Stockholm Conference was 

established in 1972 and 1973, and was headed by one of the 

greatest Egyptian experts "Dr. Mustafa Kamal Tolba" from 1975 

to 1992.

Ever since, the world’s countries started to shift towards reduc-

ing global pollution as well as other industrialized countries. The 

peak was in 1992 at the Earth Summit in Rio de Janeiro, attended 

by all countries of the world, developing and developed. The 

summit’s main objective was preserving the environment, 

combating the negative e�ects of climate change and shifting 

towards less polluted production which is known as green indus-

tries. 

Environmental and social risk management can help financial 

institutions to identify market demands for new products that 

address environmental and social sustainability solutions and 

provide them accordingly.

This is e�ective, not only for risk management, but it can also 

spur the financing of new technologies, initiate new partnerships 

and create a new client/investee basis.

Domestic Drivers: 

• Egyptian Environmental Law

• Establishment: Law No. 4 for 1994

• Law Amendment: Law No. 9 for 2004

• Law No.48 for 1984

As a result of the Earth Summit, there were many environmental 

agreements, including the Framework Convention on Climate 

Change, the Convention on Biological Diversity, the Convention 

on Reducing the Dangers of Hazardous Pollutants,

in addition to the Convention for the Protection of the Ozone 

Layer- these are agreements that Egypt signed and became 

binding on the state with its various institutions.
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2009 20161998 - 2019 2005 - 2033

Environmental Programs Managed By NBE

NBE financed industrial pollution 

abatement program as Apex Bank, 

EPAP I – EPAP II

ACI - Achieving Compliance 

with environmental regulation 

in Industry (ACI) Project 

Private Public Sector Industry (PPSI) Egypt Sustainable Energy 

Financing Facility (ESEFF) 

The broad objectives of the Pollution Abatement 
Project are to assist Egypt in reducing industrial 
pollution causing adverse health e�ects and/or 
ecological degradation. Its specific objectives are to 
strengthen the monitoring and enforcement capabili-
ties of environmental institutions and establish 
technical and financial mechanisms for supporting 
pollution abatement investments in Greater Cairo, 
Alexandria, the total amount of fund was USD 173 
mn.

Stakeholders:  EPAP II is a project financed jointly by 
the World Bank (WB), the European Investment 
Bank (EIB), The Japan Bank for International Coop-
eration (JBIC) and the French Development Agency. 
Additional technical and subsidy support is provided 
by the European Commission (EC), Facility for 
Euro-Mediterranean Investment and Partnership 
(FEMIP) through EIB, the Government of Finland.

Achieving Compliance with environmental regulation 
in Industry (ACI) component supports the industry in 
improving compliance with environmental regulation 
through Clean Production & Cleaner production 

Aims: Providing service to industries achieving cleaner 
production through the Environmental Compliance 
O�ce at the Federation of Egyptian Industries to 
increase the capacity of the Egyptian technical 
consultants to assist in the implementation of cleaner 
production in industrial sectors. 

The total amount of fund was EGP 170 mn to finance 
measures in compliance with environmental laws and 
pollution control in the industrial environment (medi-
um and small projects).

PPSI is available to eligible private and public compa-
nies (excluding multinationals) in Upper and Lower 
Egypt (excluding Greater Cairo and Alexandria) 
aiming to implement pollution abatement projects.
Stakeholders: EEAA/ KFW- Credit bank for redevel-
opment KFW.

As Egypt aims at boosting renewables share from 1% 
to 20% of energy produced by 2022, the state has 
been eager to secure funding for projects in that 
sector targeting mainly utility scale renewable energy 
and small-scale solar energy o�ers. Wind and solar 
projects are supposed to constitute 12.2% of Egypt’s 
energy, while the rest would be generated from 
hydropower. A milestone was achieved by promul-
gating the feed-in tari� law in 2014 before it was 
amended in 2017.

Egypt SEFF is developed by EBRD and distributed 
through NBE’s more than 300 branches. It’s techni-
cally supported by MWH Global and RCREEE, and 
financially supported by SEMED MDA and EBRD’s 
SSF. The following diagram summarizes the relation-
ship between all parties. More information about 
each stakeholder is further explained below.
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Chairman, NBE 

EGP 160 mn

170USD$  mn

EUR7.2 mn

USD$ 30 mn

USD$ 136 mn

EGP 5,572 mn

2005

2007

2009

2016

2033

2019

2017

still

working

SMEs Industrial

sector

EEAA/ Federationof Egyptian Industries/

NBE/ DANIDA

EEAA/ NBE/ KFW

EEAA/ NBE/RCREEE/Eu Bank

EEAA/NBE/KFW/AFD

EEAA/ World Bank/ European Investment

Bank/ The Japan Bank for International

Cooperation/ French Development

Agency the European Commission (EC)

Facility for Euro-Mediterranean

Investment and Partnership

SMEs & large scales

Industrial sector

SMEs Industrial

sector

Energy

sector

Industrial

sector

Contract was signed,

project to start soon

Total Available fund Equivalent to the Egyptian pound

(at the conversion rate of 15.5 USD/EGP & 20 EUR/EGP)

We are providing environmental financing for 

environmental copatibility projects in coordination with 

national authorities and international financial 

institutions in order to activate the Environmental Law 

No. 4 of 1994 in line with the National Vision.

Total funding was allocated to the industrial pollution 

control project in the three phases with 330 mn 

euros.

Since Egypt signed the Framework Convention on Climate 
Change, the state has set its priorities for adapting to the 
negative e�ects of climate change. In 2011 a national strategy 
was developed to adapt to climate change, aiming to reduce the 
impact of climate change on various sectors such as agriculture, 
industry, health and energy. The state worked with many 
initiatives to reduce emissions, on a voluntary basis, while NBE 
contributed to financing energy e�ciency and renewable energy 
projects, whether at the governmental or private sector level.

In accordance with the Egyptian Environmental Law, environ-
mental compatibility is one of the determinants of the e�orts of 
the National Bank of Egypt starting from voluntary e�orts to 
environmental compatibility. Though there was no clear 
commitment to any environmental compatibility plans yet, NBE 
financed environmental compatibility projects after the issuance 
of the Environmental Law to comply with international environ-
mental agreements. There are clear steps in cooperation with 
all partners to put environmental projects on top of business 
agenda's priorities, especially during the next phase. 

Because NBE is the largest bank in the country, it supported the 
entities the state relied on in managing the finance of the largest 
funding portfolio for environmental projects since 1997. Total 
funding was allocated to the industrial pollution control project 
in the three phases with 330 mn euros. Environmental A�airs 
Authority cooperated with many International financial institu-
tions such as the World Bank, the European Development Bank, 
the Japanese Development Agency and the German Develop-
ment Bank.

About EGP 160 mn were dedicated to environmental compati-

bility of medium and small industries. The program was run by 

the Federation of Egyptian Industries in cooperation with many 

development partners 

such as the Egyptian Environmental A�airs Agency, Ministry of 

Industry and Ministry of Electricity and Renewable Energy. 

On the internal level, National Bank of Egypt has undertaken 

many initiatives such as rationalizing energy use, applying solar 

energy systems in many branches across various governorates, 

mass transport for employees, especially in the main branch.
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customers to adopt these types of projects. These incentives in -
clude a low interest rate, a relatively long grace period, and the 
size of the loan granted to the customer, in addition to bearing 
the costs of environmental studies for the project (sometimes 
a grant to the customer). This requires the presence of a spe -

-
ing and to achieve a reduction in credit risk.

The Credit Department of the National Bank of Egypt, works 
through an integrated system to reduce the risks related to 
credit granted to environmental projects, and lower the per -
centage of customers non-commitment to pay the loan granted 

• Ministry of Trade and Industry
• 
• 

of Egyptian Industries

Environmental issues in Egypt are governed by Law No. 4 of 
1994
(EEAA) was created for the protection and promotion of the 
environment. The EEAA formulates general policy and prepares 
the necessary plans for the protection and promotion of the 
environment. It also follows up on the implementation of such 
plans.

-
mental action plan (1997/98-2001/02) for dealing with the coun-
try’s solid waste, air and water pollution problems. 

Egypt is a signatory to various conventions concerning 
environment protection, such as: the Environmental 
Modification Convention; the African Convention on the 
Conservation of Nature and Natural Resources; the Vienna 
Convention for the Protection of the Ozone Layer; the 
Convention for the Prevention of Pollution from Ships; the 
Barcelona Convention for the Protection of the Mediterranean 
Sea against Pollution; the United Nation Convention framework 
of climate change and Paris Agreement of climate change.

NBE provided the necessary financing to achieve 

environmental compatibility for various economic 

projects whether through direct financing or 

management of financing by foreign initiatives

This funding was mainly directed to the industrial sector to 

NBE’s Domestic and International Loan Agreement Partnerships 

constitute the real umbrella for sustainable financing in Egypt.

comply with the National Environmental Law and reduce rates 
of industrial pollution, as well as international environmental 
agreements such as the Paris Climate Change Agreement and 
the Montreal Protocol on Ozone Depleting Gases.

Also, the bank, in cooperation with the Environmental Protec-
tion Fund, the Egyptian Ministry of Environment, funded an im-
portant project in the transportation sector to replace old taxis 
with new ones that operate on natural gas.

The Federation of Egyptian Industries, 

Development (ECO)

The Industrial Development Authority.

The World Bank (WB)

The Japanese Aid (JICA)

The European Construction Bank (EBRD)

 EPAP II

 NBE

 $ 173 mn

 Combat industrial pollution.

Egypt, Greater Cairo and Alexandria regions.

     GoE | Ministry of Environment.

Sub-projects should shift the company from 

environmental non-compliance to compliance 

and decrease pollution loan by more than %50.

%

Up to 90% of project investment costs with a 

maximum sub-loan of USD$ 15 mn and a minimum

sub-loan of USD$ 100,000.

20% of loan for projects achieving environmental

objectives.

Foreign loans: %3-2 above Libor/Euribor for 6 

months plus up to %0.15 monthly commission 

on highest debit balance.

%3-2above Egypt Central Bank mid corridor

rate plus up to %0.15 monthly commission on

highest debit balance.

5-8 years with 1-2 year grace period.
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NBE is the Apex Banking in Egyptian Pollution 

Abatement Programme (EPAP) since 1998.

The need for government intervention to

correct externalities; 

implementation approaches;

The development of capital & financial markets

The connection with fiscal policies; 

NBE is dedicated to integrating environmental considerations 
into the project cycle and ensure timely completion of projects. 
In doing so, NBE shall apply appropriate levels of environmen-
tal screening, risk assessment, monitoring and reporting at the 
proper stages of project implementation.

This Environmental Policy applies to all pollution abatement 

A manual was developed for understanding and implementation 
of the EMF in consultation between NBE and other stakehold-
ers. This manual is organized into two volumes. Volume I con-
tains the description of the Environmental Management Fund 
(EMF) and is sub-divided into various parts. A core unit at NBE 

the use of the manual.

NBE paid particular attention to requiring suitable 

environ- mental issues (if any) arising on account of 

the project, which may have environmental, financial 

& reputational implications.

 An independent financing follow-up unit has been 

established for the EPAP  II project, under SME, 

Credit Market Division/EPAP unit.

The investment component was financed through loans from the 
World Bank Management (EBRD - USD$20mn), EIB (EUR 40 
mn), AFD (EUR 40 mn) and JICA (Yen 4.72 bn).  Total available 
funds equated to USD$160mn at commencement and reached 
USD$170 mn in June 2015 due to the appreciation of the Euro 
and Yen against the USD$.  Technical Assistance was provided 
by EIB FEMIP (EUR3mn) and the Government of Finland 
(EUR0.9 mn). 
Funding was available to credit worthy industrial facilities in 
Greater Cairo and Alexandria 
Sub-loans could cover up to 90% of eligible investment costs 
with a maximum of USD$15 mn.  Interest rates were 2-3% 
above Libor/Euribor for 6 months or 2-3% above the mid 
corridor rate of Egypt’s Central Bank for local currency 
sub-loans. Repay- ment was  extended to 5-8 years with 1-2 
years grace period.

&

Supporting public & private Egyptian industries to 
improve their environmental status, with particular 
respect to compliance with relevant national & local 
environmental laws & regulations as a minimum level 
of performance;

Working for a cleaner & healthier environment for the 
Egyptian people; 

Ensuring that economic development is 
environmentally sustainable.

Egypt’s 1st Environmental Programme

Towards Promoting Green Finance

EPAP II is categorized by the World Bank as Category FI (Financing 

Intermediary).  Support has been provided to NBE to help meet its 

obligations as an FI.  An Environmental Management Framework 

(EMF) was prepared to integrate environmental considerations in 

its credit appraisal and monitoring system for EPAP-II. 

The EMF consists of Environmental Policy, Guiding and Operation-

al Principles, Procedures and Checklists. Central to the proce-

dures is the appraisal process that is done jointly with PMU/ 

EEAA. The appraisal addresses both national regulatory require-

ments as well as trans-regulatory, market driven, business related 

risks in the environmental domain. The latter is addressed by NBE. 

However, compliance to national environmental regulations alone 

is not considered su�cient to identify and manage the lending risks. 

Accordingly, a risk control or risk management strategy is evolved.

As Financial Intermediary for the Second Egyptian Pollution Abate-

ment Project (EPAP II), the NBE is committed to making environ-

mentally responsible investment decisions while financing pollution 

abatement projects with the following aims:

EPAP is the largest environmental project for combating pollu-
tion and compliance with environmental laws in the industrial 
field. EPAP I and II has been implemented by National Bank of 
Egypt (NBE) as the Apex Bank (Funding Portfolio Manager) 
together with the Egyptian Environmental A�airs Agency (EEAA) 
as technical arm and the involvement of 4 participating banks.  

Implementation period was initially 5 years but became 7 years 
due to the impacts of the Global Financial Crisis of 2008/09, the 
2011 Arab Spring, economic issues including shortages of fuel, 
power and foreign currency in 2012/13, as well as a political 
upheaval in 2013 and an increase in overall available funds. 

Market and regulatory failures result in extensive levels of pollu-
tion, causing damage to human health, and natural and produc-
tive assets. The prevention and mitigation of these e�ects at 
local, regional and global levels call for the proper set of environ-
mental policies and policy implementation instruments. 

Pollution abatement financing is considered the mechanism of 
raising and allocating financial resources for preventing and 
controlling negative e�ects due to pollution of the environment. 
In addition, it is seen as an instrument of a complex policy 
approach aiming to correct market and administrative failures.  
Many studies were conducted to address the issues influencing 
the pollution abatement financing framework including:  

Worldwide, various subsidy schemes were applied in order to 
speed up private pollution abatement and to reduce the financial 
burden of compliance with new regulations and standards. NBE 
provided grants to promote the development and application of 
cleaner technologies. 
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Credit Appraisal & Monitoring System for EPAP II at NBE At December 2019, EPAP II available funds of USD$173 mn were fully 
allocated to sub-projects from 27 companies. 
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6 46.86 3 14.74 9 61.6

3 1.14 4 18.11 7 19.25

1 10.6 1 4.25 2 14.85

5 23.31 2 4.4 7 27.71

3 14.56 0 0 3 14.56

1 10.75 3 19.6 4 30.17

2 2.5 2 2.39 4 4.89

0 0 0 0 0 0

PRIVATE SECTO 2R 34.2215

PUBLIC SECTOR 11 50.60

Chemical & Other sectorrs Brickworks

Paper & Print Cement
Food Fertilizer

PetroleumBy sector, the manufacture of cement accounts for 39% of the funded sub-projects of USD$173.03 mn. The fertilizer sector accounts 

for 18%, brickworks 11%, petroleum 10%, paper and print 8%, food 7% and 7% is spread among the chemical, steel and other 

sectors. 
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Misr Chemicals Alexandria

Alexandria

NTH Cairo

Fule Switch & Replace

old boiler

Fule Switch Preheater

furnace from mazout 

to NG

STH Cairo

STH Cairo

Fule Switch Dry Kilns 

from mazout to NG

NTH Cairo
Fule Switch Boiler 

from mazout to NG

Rehabilitate Boilers &

convert from mazout

to NG

Convert 200 brick 

kilns from mazout 

to NG

AIR CO
2

AIR CO
2

AIR CO
2

AIR CO
2

AIR CO
2

AIR CO
2

14,643 7,656 6,987 48%

5,753 3,000 2,753 48%

459,061 244,801 214,260 47%

26,148 13,671 12,477 48%

146,246 76,556 69,690 48%

1,079,271 729,102 350,169 32%

Delta Steel & 
Mill Co

Helwan Cement 
Co

Middle East Paper
Manufacturing
(SIMO)

General Co For 

Chemical

Sulfur 

Dioxide

Hydrogen

Fluoride 

Solvents

Phenol

Paper Industry
(RAKTA)

Arab Abu Saad
Brikwork Cluster

The results of the environmentally funded projects include 

• Reduction of chemical pollutants by about 65,000 tons,

which is about %95 before initiation in 10 projects.

• Reduction by 22,000 tons of sulfur dioxide, which is about

%84 before initiation in 7 projects.

• Reductions of air emissions included 10 tons of hydro-

annually of solvents recovered for reuse through the in -

stallation of solvent recovery stations in two factories.

65,000

22,000

10

3,042

181

There were six ongoing sub-projects that involved the conversion from heavy fuel oil (mazout) to natural gas that resulted in a 
significant reduction of  CO2 emissions. Estimated total emission reduction, using emission factors, is 656,336 tpa.  A sub-project 
breakdown is given below.

gen fluoride in Abu Zaabal for Fertilizers and 3,042 tons
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The main objective was contributing to sustainable reduction 
of industrial environmental pollution and the improvement of 
living and workplace conditions by reaching partial compliance 
with national environmental regulations.

The Private Public Sector Industry Project (PPSI) was a major 
initiative by the Ministry of Environment (MoE), the Egyptian 

as the Apex Bank to help improve industry performance and 
achieve at least partial compliance with environmental regula-
tions.

The dominant type of sub-project for SMEs was work envi-
ronment ( 74 % by value) followed by fuel switching (%17) and 
wastewater treatment ( 61 %), with reduced air emissions (  )26%
and wastewater treatment ( .)11%

Conversion from mazout to natural gas in 31 sub-projects re-
sulted in the reduction of 568,980 tons of CO2 per year.

EUR 6.5 mn were provided by KfW. 
EUR 0.67 mn by the EEAA Environmental Protection Fund. 

Preferential treatment was given to SMEs (companies having a 
turnover of less the LE20 mn per year) with at least 03 % of the 
funds to be allocated for SMEs. 

The project objective was for industrial firms & 

business enterprises to duly deploy the financed 

industrial pollution abatement technology.

26 sub-projects with grants of EUR 4.2 mn were 

located in Upper Egypt and 40 sub-projects with 

grants of EUR 3.0 were located in the Delta.

1.Investment grant:

Large enterprises – 20% of eligible investment cost.

SMEs – 30% of eligible investment cost.

Maximum grant:EUR 800,000

Minimum investment:EUR 15,0000

2.Enterprise self-finance:

Minimum 10% of the investment cost.

3.External refinance:

Large enterprises – max. 70% of investment cost.

SME – max. 60% of investment cost.

4.Technical study grant:

Large enterprises – 20% of technical study costs.

SMEs – 50% of technical study costs.

Grant should not exceed 5% of investment cost.

Work Environment

Reduced Air Emissions

Fuel Switching

Wastewater Treatment
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In the year 2005, a financing partnership agreement was signed 

between the National Bank of Egypt and the Egyptian Environ- 

mental Protection Fund and the Federation of Egyptian Indus- 

tries in cooperation with the Danish Aid (DANIDA) to provide 

appropriate financing for small and medium-sized projects for 

environmental compatibility with the Egyptian Environmental Law. 

This agreement will continue until 2033. 

During the reporting period, the total available funds for en- 

vironmental projects was about EGP 160 mn in the form of a 

revolving loan with Simple interest rate of 3.5%. The structure of 

project financing was according to the following table:

Industrial projects in the Greater Cairo region accounted for 
about EGP 83 mn,  52% of the total available financing , followed 
by the Delta region with 40 mn about 25%, then Alexandria 
Governorate with EGP 20 mn EGP about 20%, and Upper Egypt 
regions came in the lowest percentage, which represented about 
15 mn EGP reaching 3% of the total available financing.

The main objective of the available financing is to contribute to 
the purchase of machinery, equipment, construction work, 
installations and designs, as well as all necessary costs for the 
project and any other purposes related to the environmental 
commitment of the industry- except for those related to taxes, 
customs and other sovereign expenses.

developing the environmental work system in Egypt and the management of the grant by National Bank of Egypt.

The environmental returns for these projects were focused on 

reducing pollution of the internal environment in factories as well 

as the environment surrounding the industrial facility. The most 

important success stories in this regard were concentrated in the 

field of reducing chemical pollution, reusing treated water, devel-

oping air systems inside facilities, developing manufacturing 

systems and replacing manufacturing machinery lighting systems 

development using energy saving devices. 
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Many parties are participating in this initiative alongside NBE, such as the Regional Center for Renewable Energy and Energy 
The Pilot Egypt Sustainable Energy Financing Facility (Egypt SEFF) 
is a new credit line dedicated to energy e�ciency and renewable 
energy investments in Egypt. The credit line was developed by 
the European Bank for Reconstruction and Development 
(EBRD) and is currently available to clients in Egypt through 
National Bank of Egypt (NBE). Egypt SEFF o�ers a 
one-stop-shop solution to the nation’s energy conscious 
business community to develop their sustainable energy 
projects.

As Egypt aims at boosting the renewables share from 1% to 20% 
of energy produced by 2022, the state has been eager to secure 
funding for projects in that sector targeting mainly utility scale 
renewable energy and small-scale solar energy. Wind and solar 
are supposed to constitute 12.2% of Egypt’s energy, while the 
rest would be generated from hydro-power.  

A milestone was achieved by promulgating the feed-in tari� law 
in 2014 before it was amended in 2017. 

Egypt SEFF is developed by EBRD, distributed through NBE’s 
more than 300 branches, technically supported by MWH Global 
and RCREEE and financially supported by SEMED MDA and 
EBRD’s SSF. The following diagram summarizes the relationship 
between all parties. More information about each stakeholder is 
further explained below. 

In addition to providing multicurrency loans worth up to five mn 
dollars with flexible repayment periods of up to five years, Egypt 
SEFF also o�ers free technical assistance and investment incen-
tive grants (depending on the loan and project conditions) to 

assist Egyptian businesses in managing their energy consumption. 
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One of the projects that was funded by EPAPII is ESGC, an 

Egyptian company engaged in the manufacture and export of 

starch and glucose. The plant was initially established in 1942 

& privatized in 2004.

At the time of privatization, the plant was in poor condition. The 
glucose unit was in a much-deteriorated state with production 
having declined from a design capacity of 200 /tpd to around 
105/tpd. Product quality had also deteriorated causing prob-
lems in the marketplace. The high pollution load was due to the 
deteriorated condition of equipment, incomplete hydrolysis of 
starch resulting in discharge of starch and material losses. The 
existing water waste treatment plant could not cope with the 
high pollution loads resulting in non-compliance with the sewer 
discharge consent. 

Ton per year

In 2007, a contract was signed between the Egyptian Envi -
ronmental Protection Fund & National Bank of Egypt on a 
project to replace old taxis with new ones in Greater Cairo. 
The new taxis operate with natural gas to achieve a set of 
environmental & social development goals. 

The project was registered in the United Nations as a C lean 

Development Mechanism (CDM) under the umbrella of the 

Kyoto Protocol project to obtain carbon reduction certificates 

in cooperation with the World Bank.

NBE has also provided soft loans at an interest rate lower than 

the prevailing rates, in cooperation with the Ministry of Finance 

& worked on providing income sources for taxi owners through 

taxi advertising’s revenue share. 

Increase in glucose production from 

105 tpd to 200 tpd.

Improved product quality.

Production of six product types instead of one.

Reduce chemicals and utility costs.

Annual net benefits are estimated to be 

USD $ 2.7 mn with a payback period of 7 years.

Green Finance: Success Stories

Taxi Replacement Project - Before Taxi Replacement Project - After

Egyptian starch and glucose - Before

Egyptian starch and glucose - After

A new glucose production unit was constructed using 
state-of-the-art technology. The overall cost of the project was 
US $ 17.6 mn and was supported by EPAP II loan of US $ 11.1 
mn with a 20% grant.

The project resulted in the removal of acid fumes from the 
work environment and reduction in the waste water volume 
from 1,440 m3/day to 180 m3/day. The pollution load from 
the glucose unit decreased by over 95% with a reduction of 
5,000 tpa of chemical oxygen demand (COD), 3.430 tpa of 
Biological Oxygen Demand (BOD).
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Environmental problems include dust and suspended matter in 
the factory atmosphere, high noise and temperature levels in-
side the production halls and the internal work environment, 

-
tion processes are done manually.

Energy consumption (electricity - solar) exceeds the normal 
rate for such industries by at least %25  as a result of worn out 
production lines and a steam boiler.

where the loss rate reaches %5 , while the optimum limit in such 
industries does not exceed %2.5 .

Reconciling all production processes technologically and envi-
ronmentally, starting from the process of receiving and purifying 

It also requires changing the current steam boiler, which con -
tributes greatly to the loss of approximately %25  of the energy, 
with modern and environmentally friendly boilers, to reduce gas 
emissions.

Total cost: 30,000,000 Egyptian Pounds Project loan managed 
by National Bank of Egypt Payable over 33 months on favorable 
terms.

 

The Nile Feed Factory is a factory located in Kafr Saad city 

in Damietta Governorate, which makes poultry feed by 

mixing a group of nutrients important for chicken growth. 

simple additions depending on their purpose, whether 

they are for fattening or egg production. The production 

capacity of the Nile Feed Factory in Damietta is about 65 

tons/day (24,000 tons annually)

Increasing the company’s production rates by %25  

over the current rates.

Achieve a saving in raw material lost by no less than 

124 tons annuaully. 

Rationalization of the energy consumption required 

for production (eletricity - solar), with no less than

10% of the current consumption. 

Reducing harmful gaseous (carbon dioxide, nitrous and 

sulfur) at rates of 83, 0.1 and 0.3 tons, respectively.

Maintaing the occupational safety and health of factory 

workers from noise and exposure to high temperatures, 

dust and plankton that harm the respirtory system in 

production halls

To date, the Conference of the Parties has held 14 ordinary 
meetings, and one extraordinary meeting (the latter was held 
in two parts to adopt the Biosafety Protocol). From 1994 to 
1996, the Conference of the Parties held its ordinary meetings 
annually. Since then, these meetings have been held somewhat 
less frequently and, following a change in the rules of procedure 
in 2000, will now be held every two years.

Under the theme “Investing in biodiversity for people and plan-
et”, Egypt hosted the UN 14 th Conference of Parties to the 
Convention on Biodiversity under the auspices of President 
Abdel Fattah El Sisi with the participation of 195 countries in 

time in Africa and the Arab world.

This project aims to establish an advanced integrated industri -
al city specialized in tanning and leather making in Rubiky and 
encourage the transfer of existing tanneries in the course of 
El-Ayoun to the new city to develop the sector and increase the 
added value of the Egyptian product over a total area of about 
1629 acres. In order to reduce pollution rates in the archaeolog-
ical area and preserve the national heritage, they were provided 
an appropriate environment for the development of the leather 
tanning industry.

During the conference, Egypt celebrated the 25 th anniversary 
of the Convention on Biological Diversity. Egypt will chair the 
Conference on Biological Diversity from 2018 to 2020.

National Bank of Egypt participated within the conference 
through organizing a side event that addressed the importance 

Moreover, the Bank provided a number of ATM across facilitat-
ing foreign currency exchange.

The Convention on Biological Diversity is one of the three 

conventions resulting from the Earth Summit in Rio de Janeiro in 

1992. The Conference of the Parties is the governing body of 

the Convention, and advances the implementation of its results 

through decisions taken at its periodic meetings.

of Sustainable finance to serve sustainable development issues.

National Bank of Egypt, in cooperation with the Ministry of 
Industry, has provided financing to the private sector for invest-
ment and leather product development. The available financing 
conditions are to contribute to the financing of machinery and 
equipment, additional spatial expansion and initial working 
capital. The Central Bank of Egypt initiative would achieve 
financing for small and micro-sized projects, if the conditions for 
the initiative are met, as well as the Saudi Fund for Development 
program. 
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2018 - 20192017 - 20182016 - 2017

NBEs Branches Expansion

Internal Energy Consumption (1000 kw/h) 

• Replacing the current lighting sources with other energy

and saving sources, and Air conditioning systems.

• Increasing dependence on Renewable energy (solar energy)

• Rationalization in various means of transportation.

In line with the directions of Egypt Vision 2030 since 2015, as well as the 7th goal of the sustainable development goals, National Bank 

(1000 kw/h)

Electricity consumption in the National Bank of Egypt and its 

regional branches saw an increase during the reporting period 

from about 16.5 mn kw/h in 2016/2017 to 32.5 mn kw/h in 

2018/2019.

This increase is due to the expansion of new branches in all 

regions across the country, the number of branches increased 

from 412 branches in 2016/2017 to 483 branches in 2018-2019, 

with a total increase of 72 branches.

As a result of the bank’s initiative to rely on mass transportation 

and the river transport plan of the main branch overlooking the 

Nile as one of the mechanisms that aim to rationalize the use of 

fuel.

Fuel consumption in all its forms decreased from 315 thou- sand 

liters in 2016/2017 to 194 thousand liters in 2018-2019 despite 

the rise in fuel prices due to the state’s policy to lift subsidies on 

fuel and energy during the economic reform program.

The bank installed a total number of 289,000 energy-saving LED 
lamps during the reporting period according to a time plan that 
includes all the main buildings and the ten regions. 

On one hand, this has resulted in reducing the total consump- 

tion of lighting energy from 1659,000 kwh/year to an average of 

402,000 kwh. Reducing the capacity of about 1,257,000 

kilowatts annually.

192 193



2018 - 20192017 - 20182016 - 2017

Number of Branches

Annual Energy Saving kw/h

2018 - 20192017 - 20182016 - 2017
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Annual Energy Saving kw/h

On the other hand, the total financial cost of lighting and the 
di�erent regions was estimated during the reporting period to 
about EGP 88 mn, while lighting systems, maintenance and paid 
consumption costs decreased to about EGP 79 mn, saving 
around EGP 9 mn. 

In continuation of the energy e�ciency initiative, the bank devel-

oped a plan to replace air conditioning devices in stages starting 

from the year 2015/2016, in order to comply with the decisions 

of the Montreal Protocol to address the ozone problem. This 

went on during the reporting period, as air conditioners were 

replaced in 41 branches across di�erent regions.

In completion of the energy e�ciency plan, National Bank of 
Egypt developed an ambitious plan to rely on clean and renewa-
ble energy, by installing solar energy stations in the units of the 
bank across various regions and branches. 

Solar power stations were implemented in 28 stations during the 

reporting period (2015/2016 to 2018/2019) according to the 

following table: 
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2,372 6,755 0 9,127

115,760 223,390 190,636 529,786

118,132 230,145 190,636 538,913

127,930 3,279 24,138 155,347

246,062 233,424 214,774 694,260

The bank continues to implement solar energy stations, planning 
during the next stage to implement a number of 50 other 
stations in various branches, with a total generator capacity of 
about 4.9 mn kwh, at a total cost of about EGP 55 mn.

Although consumption of energy sources in the National Bank of 

Egypt is increasing as a result of the opening of new branches, 

programs to improve energy e�ciency and dependence on 

renewable energy have led to a reduction in total consumption. 
As a result of the previous managing energy policies, carbon 
emissions saw a decrease by about 700,000 tons of carbon 
dioxide from all sources during the reporting period. 

Moreover, about 180,000 tons annually. The follow table 

showing carbon reduction during the reporting period.

NBE means of Transportation - Nile Taxi: As a gesture of aware-
ness and environmental responsibility, in 2019 NBE announced 
shifting employees’ means of transportation at the head o�ce 
from buses into Nile Taxi that would be applied as a pilot project 
and would be replicate on other lines.

In order to reduce fuel consumption and encourage mass trans-

portation, a quantitative measurement of environmental impacts 

in the field of emission reduction for this project will be under-

taken in the next stage.
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and the water consumption increase is a result of the 
increase in the number of branches that are opened annually. 
Despite the accounting value increase for the cubic meter 
from the government as a result of the subsidy reduction 
plan, the increase in consumption is not due to these 
measures, but rather due to the bank’s plans to increase the 

ter consumption in thousand cubic meters.

NBE draws water from e National Wa

Changing the LED Lamps

Air Conditioning Systems 

Renewable Energy

Total Energy Management Policies

 For NBE, waste is represented in two main types: the first is solid 
waste, which is produced from daily dealing. The  bank contracts 
with companies specialized in this field and it does not represent 
a major environmental problem in this regard. Results of the 
opinion poll taken showed that solid waste constitutes the least 
environmental problems. (representing only 11% of all environ-
mental problems at NBE).

The second is e-waste resulting from changing and replacing 

computers or old vehicles with new ones, in addition to used 

furniture and appliances. According to Law 89 of 1998 regarding 

the sale and disposal of public property, periodic auctions are 

made for selling all these items and the bank benefits from its 

value and reduces the cost of storage. This is in addition to 

reducing the negative environmental impacts of these waste. 

National Bank of Egypt complies with the Egyptian Domestic 
Law No. 9 of 2009. The bank also provides credit facilities for 
environmental projects to comply with the law.

 During the reporting period, environmental fines were not 

imposed on the bank or any of its branches.
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The work methodology was done by distributing a question-
naire to a representative sample of participants.

Questions mainly addressed the environmental challenges facing 
the employees with identifying these challenges and the degree 
of their impact on the work environment in the bank’s branches.

The report monitored many environmental challenges facing 
the bank, including the presence of some of the bank’s branches 
in areas with high air pollution, high population density or areas 
that do not deal well with solid waste problems, as well as  high 
noise levels, both inside and outside the branches. 

That’s in addition to some customers not abiding by environ -
mental laws related to, for example, smoking inside the branch -

the services quality provided, whether at the level of employees 
or customers who come daily to obtain banking services. Here, 
we must increasingly realize the clear health and environmental 
consequences of pollution, especially in areas with high popula -
tion density.

Based on the previous results, NBE - especially after the emer -
gence of COVID19- began to expand into digitization systems 
and increase the number of ATM machines. ATM machines saw 
an increase from 3578 units in 2016/2017 to 4097 in 2018-2019. 
The plan to increase ATMs accessibility is still ongoing, however 
there is a set of recommendations required, including:

The crowding problem within the branches represents one of 
the biggest challanges, which of course is directly linked to the 
noise problem. As we see, the Cairo region occupies the larg-
est percentage of crowding, followed by Alexandria, then Upper 

-
tance and connection of these two problems.

Seventy-Nine (79) branches participated in the implementation 
of this survey, accounting for 15.8 % out of  total branches, 
with a good participating random sample representing all major 
regions.

A total of 210 employees participated in carrying out the sur -
vey, representing about 10 % of the total number of employees 
in branches in which the survey was conducted.

The decrease in the percentage of participants is due to Board 
of Directors’ decision to reduce the number of employees in 
the branches by 50% as a result of COVID-19.

The problem of noise within the branches occupies a large pro-
portion of the challenges that a�ect the work environment. 

 

The necessity of taking more decisive steps regarding smoking 
violations within the branches.
Directing part of the banks social financing by reducing 
environmental problems and coordinating with local     
government agencies.

The Employees Environmental 
Engagement ( EEE) is an 
initiative launched for the first 
time in NBE identifying and 
addressing the environmental 
challenges facing the employees 
and the degree of their impact 
on the working environment in 
the bank’s branches

Under the slogan “Egypt People’s Bank”, accessibility and availa-
bility of bank channels and financial services were key to ensure 
inclusivity. For this purpose, an annual branches expansion plan 
was set to ensure nation-wide coverage, starting from major 
cities to the smallest remote villages.

Alexandria comes in the foreground by about 8-29%, followed 
by the Cairo region with 28.7%, and the Delta region comes in 
third place, then Upper Egypt and the channel are in fourth and 
fifth and finally the Red Sea and South Sinai is in the last position.  
Of course, there is a direct relationship between the population 
in the governorate and the increase in the noise level. 
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At the level of national branches, the Victoria branch in Alex- 

external environmental problems at about 6.4%. Secondly, the 
Iqbal branch in Alexandria comes at about 6 %. The figure 
shows the ranking of the top 10 in terms of vulnerability to 
environmental problems where they represent 52% of the total 
accounted sample (62).

The Greater Cairo area branches occupy the first position in 
terms of environmental impacts on the work environment with 
31.6%. Alexandria branches in general come in second position 
with 27.4%, followed by the Delta region with 17.2% and the 
Upper Egypt region with 15.4%,  while the Red Sea and South 

 regions stand at 8.4%.  What’s noticed here is the discrep- 
ancy between the samples representing each region, as the 
number of branches representing Cairo region are about 26 
branches, while Alexandria region is represented by about 9 
branches only, which means that the most a�ected area could 
be  Alexandria.

The rate of noise within all branches represents the highest 
environmental problem facing workers, where it stands at 31%. 
As a result of the direct correlation between crowding and 

at about 30%, followed by the internal ventilation system in the 
branches by 16%, then the degree of the branch’s impact on 
extreme weather by 15%. Finally, the solid waste problem inside 
the branches represent only 8%.

At the level of the external environment surrounding the 
branches, the problem of external pollution resulting from 
fumes and dust has increased by 24%, followed by the prob-
lem of infrastructure by about 23%. However, the problems of 
crowding, noise and solid waste surrounding the buildings are 
equal to approximately 18%.
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1 102-26

To achieve this equilibrium, coupled with securing a strong busi

-

ness continuity, NBE’s Board governs the institution with two 
strategic approaches in mind: 

Performing in accordance with its National Responsibility that 
represents the foundation of NBE’s historical role. 
Read: Our Sustainability in Motion 

Complying with its Fundamental Responsibility that entails 
main duties.
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NBE seeks the best and safest working environments for its 
employees, one that instills wellbeing, promotes creativity, and 

NBE expects its employees to adhere to the highest standards 
of conduct.

In the complex and stringent world of the banking sector, a 
countless number of emerging conditions are encountered. 

scenarios that are as vast as the human mind can encompass. 
Our guiding document, “The Code of Ethics” covers compre -
hensive guidelines on interconnected topics, such as, but not 
limited to: 

NBE accords an uncompromising diligence and focus on the 
Code of Conduct by all its employees and operations. 

Hence, NBE’s Regulatory Compliance and Corporate Govern -
ance Group is delegated by the Board of Directors to oversee, 
monitor, and ensure that NBE operate according to the Values 

-
sible of monitoring, receiving, and managing concerns in that 
regard. (Read: Critical Concerns and Advice on Ethics) 

NBE’s Code of Ethics is the governing guide to our Corporate 
Values, Ethics, Conduct, Advice. NBE's Whistleblowing and 
Whistle-blower Protection Policy aims at providing a safe 
channel for the employees so as to eliminate their fears and to 
assure them that they will be protected against any retaliation or 
harm as a result of reporting such practices. The policy provides 
protection to whistle-blowers who report any malpractices that 
do not comply with the Code of Ethics for NBE's Sta� and 
Senior Management.

1 102-16

Responsibility and Commitment: acknowledge that

we are responsible for our words and actions and co-

mmitted to comply with all NBE regulations.

Teamwork: collaborate and cooperate in order

to achieve our goals.

Professionalism: always act professionally and adeptly

in order to serve our customers and the society.

Integrity: always work according to our values even

if they are against our own self-interest
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The Prime Minister of Egypt appoints the Chairman and mem
bers of the Board of Directors, with consideration of input from 
the Governor of the Central Bank. The two Vice-persons are ap
pointed by the PM after consultation with the appointed Chair. 
The Board is appointed for a tenure of three years.

Given the critical positioning of the National Bank of Egypt and 
its role as Egypt’s primary public bank, the appointment of the 
Members gives great weight and consideration to the magni
tude of expertise, and diversity of the Chair and each of the 
members. 

1 102-18 - 102-22 – 102-24 1 102-27

An unmatched collective mastery of skills and capability are en -
gulfed in the years of experience for each of the members, ex -
tending across their commands of Financial, Legal or Economic 
a�airs, and a proven global banking expertise.

The Chair and each board member also capture extensive in

dustry-level knowledge, respective to their fields, through other

multiple significant positions and commitments that they have

formerly or presently hold. (Read on : Board of Directors)

-

Needless to note that economic, social, environmental, and po -
litical knowledge is a default knowledge base that all appointed 
members of the National Bank of Egypt have to ensure that 
steering the business complies with and addresses national 
priorities, emerging risks, disruptive external changes, and best 
global practices. (Read: Strategic Sustainability Framework) 

Keeping momentum, stride, and necessary control to uphold 
to the bank’s obligations in the midst of rapid technologies, en -
vironmental responsibility, social needs and economic commit -
ments requires continuous and relentless measures to enhance 
the collective knowledge of the Board Members on those par -
ticular topics.

Internally, induction sessions and internal reporting on the 
bank’s sustainability practices has taken a front-seat in the bank’s 
new direction, leading to the preparation and the development 

of this report — NBE’s first assured sustainability Report. (Read 

more on : Strategic Sustainability Framework)

On a global level, our latest event took place in 2019, where sev -
eral of our Board Members have attended a specialized training 
program conducted by the Banking Institute of Directors (IOD) 
in London, UK.

MenWomen

Non-executive IndependentExecutive

The Board of Directors of the National Bank of Egypt is nom-
inated in accordance with the Laws of Central Bank of Egypt 
(article 90, Law 88 for the year 2003) and NBE’s binding by-laws.
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The Chair is appointed by the Prime Minister of Egypt and in 
accordance to the Egyptian Law governing the Banking Sector. 
As Egypt’s prime public sector bank, the chair of NBE’s Board 
of Directors hold a unique set of duties in the management of 
the bank and its operations, making the Chair also an executive 
o�cer of the bank.

Mr. Hisham Okasha is NBE’s Current Chair, since 2008.

His mandate has included his years as Deputy Chairman and 
Chairman of the Bank.

Given the unprecedented growth and strategic goals achieved by 
NBE under his leadership, and stemming of the critical role of 
the bank as a key financial facilitator in Egypt’s Economic Reform 
Program, it was decided by Egypt’s PM that Mr. Okasha 
continues as Chair of the Board for another renewed term, 
effective from September 2017. 

Facilitating and mediating a healthy flow of Governance Practic-

es has been part of the Chair’s Core Duties, particularly when 

appointed for multiple Board Tenures.

As the bank of ALL EGYPTIANS, the “Voice of Real Change” 
does not only rely on engaging and listening to our stakehold-
ers, but it also fundamentally and foremost rests on the Board’s 
internal engagement on all critical and emerging matters.

he Chairman’s role entails crafting management of internal 
engagements, by:   

Like no other leadership, the role of the Chairman of the Na -
tional Bank of Egypt has always been a duty served with a Pa -
triotic Vigor and a National oversight of the wellbeing of the 
millions of Egyptians that NBE has been increasingly serving for 
over 122 years.

In addition to his responsibility to perform his main duties to -
ward achieving the strategic directions of the bank and over -
seeing the executive management of its goals, his duties also en -
compass top-tier Leadership and Executive Roles, among other 
responsibilities.

1 102-23
2 102-19
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As an Executive Chair, the Chairman’s duties extend to ensure the direct involvement with the Head of Groups (C-level 

executives) through the Executive Committee Meetings (which the Chair Presides).

The Chair is also in charge of monitoring and evaluating the mechanism related to the promptness and e�ectiveness of the 

implementation of the Board decisions. (Read: Executive Committee)

He also ensures that adequate and accurate information is available in a timely manner to members of the Board and 

shareholders, while daily monitoring the bank’s strategy implementation. (Read: Executive Committee and The Wining Strategy)

Board Committee2

The Board  establishes permanent or temporary committees from among its members and NBE employees, to assist the Board in 

carrying out its oversight responsibilities. The purpose and functions of each committee is determined by the Board, along with the 

means of operation and allowances for members from NBE members. These Committees include the Internal Audit

Committee, the Executive Committee in accordance with the CBE, Banking Sector and Money Law No. 88/2003 and its executive 

regulations, in addition to the Risk Committee, the Remuneration and Compensation Committee, and the Corporate Governance 

and Nomination Committee as per the banking governance instructions issued by the CBE.

The Board Committees play an important role in supporting the board's decision-making process, as their power and authority 

emerge from the board's assignment. Although the Board may delegate certain powers and authorities, but at all times, it is still 

held responsible.

Each committee have an approved written charter that outlines its membership, functions, frequency of meetings, quorum and 

rules of convening, decision-making rules, committee’s secretary, call for meetings, agenda, and board reporting.

Main Committees

Audit 
Committe

Executive 
Committee

The Audit Committee’s functions are determined in accordance with the Law of the 
Central Bank, the Banking Sector and Money and its scope of work approved by the 
Board. The main role of the Audit Committee is to review the Bank’s financial state-
ments, ensure the effectiveness of internal control and oversee the performance of 
internal and external auditors, compliance and AML/CFT
functions at the Bank.

As per  Banking Sector and Money Law No. 88/2003, the committee holds a meeting 
at least every three months. The committee has convened 7,3 and 6 meetings during 
the fiscal years ending June 2017, 2018, and 2019, respectively.

The Executive Committee’s functions are determined in accordance with the Law of 
the Central Bank, the Banking Sector and Money and its scope of work approved by 
the Board. The main role of the Executive Committee is to implement the Bank’s 
strategy, direct the Bank’s activities and review the reports submitted to it by differ-
ent divisions and departments of the Bank.

The Executive Committee is constituted by the Board from executive directors and 
senior executives.

The committee has convened 18,10 and 11 meetings during the fiscal years ending 
June 2017, 2018 and 2019, respectively.

Risk 
Committee

The Risk Committee’s functions are determined in accordance with the CBE’s 
governance instructions and its scope of work approved by the Board. The main role 
of Risk Committee is to develop, implement and monitor the Bank’s risk manage-
ment strategy and identify risk policies.

The committee reviews risk procedures and its framework, and identifies relevant 
roles and responsibilities across the Bank.

The Risk Committee is mainly comprised of non-executive directors, provided that 
its members shall not be less than three and the head of the committee shall be a 
non-executive director.
The committee has convened 6,2 and 4 meetings during the fiscal years ending June 
2017, 2018, and 2019, respectively.

Remuneration &
Compensation 
Committee

The Remuneration and Compensation Committee’s functions are determined in 
accordance with the CBE’s governance instructions and its scope of work approved 
by the Board. The main role of the committee is to review the framework of benefits, 
compensation and remuneration.

The Committee is composed of three non-executive directors, and the head of the 
committee is preferred to be an independent director.

The committee has convened one annual meeting during each of the fiscal years 
ending June 2017, 2018, and 2019.

Corporate 
Governance
& Nomination 
Committee1

The Governance and Nomination Committee’s functions are determined in accord-
ance with the CBE’s governance instructions and its scope of work approved by the 
Board. The main role of the committee is to oversee governance practices in the 
Bank, ensure that the Bank applies good governance measures and propose any 
amendments it considers significant to the governance policies approved by the 
Board.

The Governance and Nomination Committee consists of three non-executive direc-
tors, and the head of the committee is preferred to be an independent director.

The committee has convened one annual meeting during each of the fiscal years 
ending June 2017, 2018, and 2019.

Executive Role

1 102-24



1 102-19
2 102-22

Evaluating the performance of the Board of Directors is 
a core practice that have ensured the historical & cur
rent success of NBE and its ability to perform its duty
towards Egypt & our clients.

We consider that strong performance of the members and the 
committees is part of our readiness for emerging disruptions or 
new national needs. This makes it a core element of our busi
ness continuity ability in the face of short-term risks and on the 
path for long-term strategic achievements. 

1 102-39
2 102-37
3 102-35 - 102-36- - 102-38

The Committee determines the remunerations of the senior 
executives and provide proposals on the remunerations of the 
Board Member. Both determination and proposals include sal

 aries, allowances, benefits in kind, and any other elements of a

financial nature. NBE respects a maximum Annual total compen

-

sation ratio at 40 to 1 and in line with Laws and Central Bank 
directives.

• The bank’s long-term goals are taken into account in setting
salary and remuneration policies which include Economic,
environmental, and social topics as an integral part of per -
formance indictors in NBE.

• When proposing the remuneration of non-executive board
members (including the committee attendance allowanc -
es), their actual participation and contribution to the board
meetings and decisions are taken into consideration.

• Variable pay is controllable in a manner to avoid impairing
NBE’s ability to support its capital base.

• The amount of variables is determined and may be capped.
Risk exposure, particularly liquidity risk, and the required

capital to cover such risk, are taken into account.   

• For risk-sensitive positions, their variable pays mirrors NBE’s

no more than one year and disbursed based on perfor -
mance evaluation standards provided by NBE. 

In NBE, serving millions of citizens is founded on an unwavering 
relationship and proximity to our clients. That’s why acquiring 
the best expertise to the governing body, and the most talented 
and competent employees to our bank, cannot be compromised. 
Wages, benefits, and compensations are core to the economy, 
leading to the social wellbeing of all individuals.

The Remuneration and Compensation Committee is delegated 
by the Board to execute the fundamental duty of  fair

 payments to both the Board and employees with a focus 
that the Percentage increase in annual total compensation ratio 
is maintained at 1:1. We take pride in our diligent efforts to 
balance a healthy value that serves all levels of employment.1

NBE respects and complies with the laws, regulations and its 
own internal policy in setting remuneration for both the Board 
and employees. We seek guidance from our stakeholders’ opin
ions when fit and necessary.

Our main stakeholders in the process of determining remunera -
tion are The Prime Minister of Egypt, The central Bank of Egypt, 

the Ministry of Labor, and the Chief Human Resources O�cer.

• The Prime Minister of Egypt, under whose Authority the
Chair and the Board are appointed, also sets the Remuner -
ation of the Board’s Chair and Members in accordance with
the provisions of the law and the State’s Executive Rules.

• The Board of Director complies to the Egyptian Labor Law
(No12 of 2003) that regulate and protect the right of all
employees for the minimum wages.

• We take guidance from the Central Bank Law No. 88 of
2003.

NBE’s Reward Policy and internal Reward System complement 
and complies to ALL laws and takes into account our stakehold -
ers as indicated above. Our Internal Policy is accordingly com -
posed of multiple crucial factors and driven by the best interest 
of both the bank and the rewarded individuals:

Rewards and wages are compatible with the nature of the work 
environment and nature of duties of each type of employment 
or service provided for the bank.

Policies are designed to reward the achievement of 
targets in the short-term, as well as the acquiring of 
strategic goals in the long-term.

Policies are disclosed & include the total value of the top 
20 salaries and compensations including compensation,
allowances, fringe benefits, & any other cash benefits.

Policies recommended updates are presented to the 
Board of Directors for approval based on the risk level.

NBE  MANAGEMENT COMMITTEES
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Management Committees1

In view of implementing strategic plans to develop and amelio-

rate the Bank and maintaining a good workflow and acceptable 

risk appetite, the Board may approve the composition of 

management committees to assist the executive management 

in carrying out its responsibilities, especially in relation to 

operating activities.

Management committees are mainly composed of executive 

directors, executive management and the Bank’s staff. Each 

committee has a separate charter which defines its duties and 

responsibilities and shall be approved by the Board.

2

2

3
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Internal Audit Function

The importance of internal audit function is to ensure the effectiveness and adequacy of NBE‘s internal controls and 
governance with the objective of providing a comprehensive vision to the Audit Committee, the senior management 
and Board on internal control and governance. In addition, the internal audit evaluates the efficiency and adequacy of 
the procedures adopted by the Bank's different departments and business lines.

The internal audit function is completely independent of other activities being reviewed, which is reflected in the Bank's 
organizational structure and the powers vested to it. This enables its staff to fulfill the assigned tasks with full objectivi-
ty and impartiality. The internal audit department reports directly to the Audit Committee, which submits its reports to 
the Board to ensure independence.

Compliance Function

The compliance function is intended to establish and implement firm, effective and advanced control policies, systems 
and tools to ensure NBE‘s compliance at all times with the existing rules according to applicable legislation and regula-
tory instructions at the local and international levels. This enables the Bank to face and combat any potential risks 
relating to the abuse of NBE for illegal or suspicious purposes, particularly financial crimes including money laundering 
activities. NBE should be well-aware of non-compliance risks. Such risks may include financial loss, legal or regulatory 
sanctions and/or jeopardy of the Bank's reputation. 

As a result, NBE may severely suffer because of its failure to comply with the laws and standards that should be 
followed and rules and regulations issued by regulatory bodies inside Egypt and abroad. Accordingly, the responsibili-
ty for maintaining the Bank's good reputation does not fall upon the Compliance Group solely; rather it is the responsi-
bility of all NBE‘s employees.

The Compliance Officer is independent and submits his/her report directly to the Audit Committee and/or the Board.

All mandates, policies and regulations related to NBE Control 
Environment are disclosed and published Online: 

NBE • Governance Manual :

https://www.NBE.com.eg/Asset-sManager/00b173c8-d202-46d2-8f3a-4444519cfb78.pdf

 NBE • Compliance Policy:
 https://www.NBE.com.eg/AssetsMa-nager/8ea6a983-2836-44c5-923a-fe7ba8d508df.pdf



of these risks. For example: Technology risk, Cyber risk, 
Regulatory impact risk, Fraud risk, Information risk, Conduct 
risk, and Third-party risk.

1 102-30

Under the first line of defense, operational management, 
in this case the Bank's business divisions and branches, has 
the ownership, responsibility and accountability for 
directly assessing, controlling and mitigating risks. 

The second line of defense consists of the activities 
covered by internal control departments (compliance, risk 
management, and other control departments). This line of 
defense monitors and facilitates the implementation of 
effective risk management practices.

Internal audit forms NBE's third line of defense. An 
independent internal audit function will provide assurance 
to the Bank's BoD and senior management. This 
assurance covers the effectiveness of the first and second 
lines of defense.
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Read: Our Risks & 

Impacts

Risk groups are highly selected with the focus to identify and 
quantify inherent risks to maximize returns and optimize capital 
allocation. Sever stress scenarios are deployed to place strategic 
action plans to manage situations of stress.

The Compliance Function is an integral part 
of NBE's three lines of defense

First line of defense

Second line of defense

Third line of defense

The Board and the Senior Management of the Bank are 

ultimately responsible for the Bank’s risk management 

arrangements which encompass the risk profile, risk 

appetite, management of capital, management of liquidity, 

recovery plan and resolution pack as per the approved 

Internal Capital Adequacy Assessment Process (ICAAP), 

Individual Liquidity Assessment Process (ILAAP), risk 

policies and its pertaining procedure manuals. 

The Risk Management Group performs its functions 

independently. It is responsible for overseeing the bank's 

risk activities, including defining and evaluating risks 

exposure and risk limits, developing and implementing the 

risk framework across the bank, and disseminating the 

culture of risk mitigation; all in line with the approval of 

the Board of Directors to NBE’s risk tolerance.



NBE adopts the software, technologies, and methods to ensure 
a robust and an automated electronic examination and con -
trol of all transactions that take place through our bank, this 
includes, but not limited to: 

The “Banking Compliance Group” prepares an annual report 
on the Anti-Money Laundering and Terrorist Financing and it is 
presented to the Board of Directors to express its comments 
and take the necessary measures where necessary.

Aimed to protect the interest of our shareholders and deposi

applies to all our employees, senior executives, advisors, 
members of the board or any related companies. The Policy is 
part of NBE’s 
code of ethics (Read: Our Values & Code of conduct)

All individuals covered under the policy are required to disclose 
a written statement with regards to all other individuals or 
entities related directly or indirectly to the bank activities, 
including but not limited to:

In 2019, the Compliance and Corporate Governance Group has 
reviewed 165 cases to ensure that Policy is respected. Cases 
included employees’ relatives loan approvals, outsourcing work, 
and outsourcing services.

Board members & key executives disclose all direct or

parties) in relation to agreements, contracts, & all 
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Examination of all parties 
(on any banking operations) against 

. 

Monitoring transactions to ensure 
their suitability with the customer's 
financial solvency in light of applying 
the “Know Your Customer” rule.

Regularly updating policies related to 
combating Money Laundering & Terrorist
Financing, in accordance with the 
latest developments issued by local

legislative bodies, as well as 
all instructions issued by the Financial 
Action Group FATF .

A total of
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received more than 8 trainings in the



It is only under a framework of protection, fairness, and integrity 
-

-
cal conduct.

Reporting critical concerns to the highest governing body is key 
to establish both internal and external trust and loyalty, and it is 
protected by the Board of Directors and the bank’s policies in 
that regard. Our  Policy provides a protective 

-
ward without fear of discrimination, nor retaliation. 

The Compliance Group is responsible for regularly reviewing 
and updating the Code of Ethics 
biennially or when required and verifying its conformity with 
NBE’s policies, procedures, and any updates as well as 

developments at the Bank. The  includes 
clear communication channels that ensure an e�ective and 

secure process for communicating crit

dedicated destination for all our employees 
to provide a profes

 individuals who seek 

2

1 102-33 / 102-34/ 102-17
2 102-17
3 102-34

After verifying the reported violation(s), the Compliance Group 
investigate - in coordination with the Internal Auditing Division 
and the Legal Division- to make the necessary remedial meas-
ures in view of the damages arising out of the violation(s). In 
the case of an employee’s established violation of instructions 
included herein, the penalties by

 In 2019, the total reported concerns 
have reached (11) cases.3

NBE and Protection Policy 
is published :
https://www.NBE.com.eg/AssetsManager/e9577ca6-017f-4498-95f4-4db3091ccdd7.pdf
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To address those twining commitments, sustainability is stream -
lined into our core business activities, today and onwards, allow -
ing us to perform in the best interest of each of our stakehold -
ers. Moreover, NBE endorses, advocates and champions Egypt’s 
National Priorities in alignment with the (8) Goals of Egypt Vi -
sion 2030, in addition to carrying our extended contribution to 
the (17) UN Global Development Goals (SDGs).

We will continue our fundamental role in the development of 
the real economy toward an equitable social distribution. By 
helping the government, businesses, and individuals to perform 
their obligations, conduct their operations and enabling invest -
ments in new developments, we play a key role in every segment 
of human activities, social and economic. 

The current mapping of our core business activities to both 

Youth and Women Empowerment, investment in national infra -

all material topics that have resonated into our strategy, pres -
ently and in the future.

Yet, in the midst of this twin global health and economic crises, 
concerns about climate change may seem to be standing still, 
while in reality its threat will not fade away. A systemic shift 
towards a low-carbon/climate-resilient economy continues to 
be pressing. And while we weather the storms of those sadden -
ing threats to people, livelihood and economies, we will contin -
ue our parallel role to help navigate the global Climate Action 
through Responsible/Green Financing.

-
-

ble development frameworks as highest priority, which has be -
come evident by observing its initiation of standards-setting for 
issuing green bonds, implementing green credit lines and other 
supportive initiatives.

-
jects, as well as supporting the private sector towards compati -
bility with national environmental obligations and implementing 
initiatives related to climate change. In parallel, the bank will be 
moving forward towards articulating its Green Finance strategy 
and considering the necessary steps towards initiating Respon -
sible Banking practices. 

Evidently, the implementation of Egypt vision 2030 requires 
collaborative and coordinated efforts from all partners. NBE, 
through its partnerships and networks, will provide a capable 
hand for achieving targets and goals of the national sustainable 
development agenda, in turn, the global development agenda. 

-

Furthermore, in line with CBE instructions, dedicated Financial 
Inclusion departments are being established across all public and 
private banks in Egypt. This independent business units will be 
responsible of the preparation of medium-term strategies. 

NBE’s ultimate goal is that, by the time the world recovers from 
today’s global crisis, our progress towards the Social Wellbe
ing, Financial Inclusion, and Climate Change would bring us all 
closer to a more better future for our youth, both socially and 
economically.
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As the primary supporter of the state and the Egyptian citizens, 
the NBE has taken several actions to secure operational conti -
nuity, social safety, and enough liquidity to address and mitigate 
the adverse economic impact of COVID-19 on the Egyptian 
market.

For our people at the National Bank of Egypt, we have activated 
strong measures to ensure their physical and economic safety 
and at the same time to be able to stand strong together and 
serve safely and adequately our customers and partners.

For the people of Egypt, we have expanded our products seek -
ing to facilitate our clients’ immediate needs and we have in -
creased our digital banking services, encouraging customers 
to use online and mobile banking tools to stay fully connected 

-
lation of the coronavirus.

In this context, in collaboration with the Central Bank of Egypt, 
we have also postponed the payment commitments of our cli -
ents and help them through different schemes to encounter 

Since March, we have been working cooperatively with the 
Egyptian government, the Egyptian Banking Federation, and civil 

aid to relieve the national economic impact of COVID-19 crisis 
and secure the provision of medical supplies, ventilation units 
and quarantine equipment for the affected people in Egypt.

We actively continue our role as the bank of the people of Egypt 
and we mobilize both our teams and expertise to ease the citi -
zens’ lives during these testing times. To inform you more about 
NBE’s COVID 19 response, our efforts are documented below 
as per GRI guidelines and framework. 

Health Culture 

• In collaboration with CBE: Eliminating ATMs withdrawal fees for other peer
banks, daily withdrawal limits, eased loan procedures.. etc.

• In collaboration with the Government of Egypt:  NBE donated 80 million EGP
for Tahya Misr fund through medical and protective supplies and ventilation
units.

• In Collaboration with the Egyptian Banking Federation: NBE donated
80 million EGP to relief economic consequences of the crisis.

Responsible Corporate

Political Activity 

Responsible Communication 

& Marketing 

• Media (TV): Through  speaking of NBE's role in handling the COVID19- crisis
presented in several TV shows.

• NBE re-directed and donated its entire Ramadan 2020 marketing campaign
to COVID 19 crisis response.

• Moving into and activating digital banking and online banking tools.

• NBE provided the opportunity for clients to join NBE online, mobile banking,
6000 new clients for e-wallets and NBE phone cash. Issue NBE Certificates
through NBE website and call center. 46,000 new banking operation daily
using NBE Mobile Banking.

•"Protect them" Campaign  is an internal daily HR email announce-
ment to raise awareness on COVID 19 and protecting employees' health and 
keeping their families and community safe, as well as maintaining a connection and 
feeling of solidarity during difficult times

• hand sanitizers units installed across all NBE's branches and gloves and

offices. Disposable facial masks provided daily.

• Providing online and e-education and training platforms for all NBE

employees.

• NBE ATMs: Providing clients with disposable gloves and face masks when using
ATMs.

• NBE's Branches: Practicing social distancing by allowing the presence of a
certain number of clients to be inside the bank while providing an
outdoor seating area to avoid crowds inside branches.

• NBE Products: Activating and issuing 68,000 new debit cards for the total of
pre-paid cards to reach 49,000 New Ahly Certificates with  %15 interest rate,
Retail, SMEs and Corporate loan installment exemption for 6 months .

• NBE Call Center: NBE clients can sign up for NBE Ahly Net and NBE Phone
Cash through the call center & website in alliance with our digital transforma-
tion, as well as receive and solve clients' complaints.
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• "Your Health Matters" Campaign "  internal periodical HR Health Promotion

Financial Literacy

Health Insurance

• 

• 

• 

• 

• 

• 

• 

• 

• 50% attendance Policy for all NBE employees.

•  Work from Home policy and empowering NBE employees with secured

mobile phones, email access, VPN and laptops.

•  Working hours reduced to 9:00 am till 2:00 PM and bus scheduled

adjusted

Work Time

well as measuring the temperature of all employees.

• NBE's employees are contracted for unlimited time based on yearly appraisal,

no employees were let go of, nor any downsizing took place as an effect of

COVID-19.

Job Security 

• 

• NBE salaries are paid on time each month and not affected by COVID 

19.

• NBE postponed employees’ installment loans for the period of 6 months

started from March 2020.

Pay Practices 

• NBE in cooperation with civil society organizations are studying the issuance

of sub-loans to the sectors affected by COVID 19.

• Constant updates and feedback on COVID 19 through HR internal emails.

• According to CBE guidelines, for all clients who are unable to pay, NBE

postponed retail and corporates installment loans for 6 months effective

March 2020.

• NBE adopted all CBE related initiatives (ex: mortgage loans for lower -

income brackets, SMEs fund in affected sectors, Tourism sector fund..etc).

• NBE donated 10 million EGP for university hospitals (medical supplies,

beds & quarantine sections).

• 

will be matched by NBE.

• NBE in cooperation with the Ministry of Health (MoH) & Ahl Misr Foundation,

prepared 200 beds in Fever Hospital   for medical

quarantine of COVID 19 patients, ventilation units, and medical supplies.

Occupational H&S

Physical Environment

Community Impacts

Social Capital

& Cohesion

Community

Involvement
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 . Exceptional leave for working mothers with children under 12 years' old

 . Exceptional leave for 50% of any department's employees based on rotating

.All NBE employees are insured with Al Ahly Medical Company, a

.NBE medical  applications are updated to facilitate the process of medical billing

Social Inclusion

.
.

.

that were previously on probation. 

NBE donated 10 million EGP to the Citizens' Donation Account, and final contribution
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Independent Assurance Statement

To: Mr. Hisham Okasha
Chairman of the Board of Directors 
The National Bank of Egypt

Introduction 

DCarbon is a leading sustainability and environmental consultancy based in Egypt and registered under the
Egyptian law no. 159 for the year 1981 and its executive regulation. DCarbon assists public and private
organizations in understanding and addressing their economic, environmental, and social impact. DCarbon
is a member and partner with multiple global establishments in the field of corporate sustainability. We
are a certified training partner of the Global Reporting Initiative (GRI), a GRI Gold Community member,
and an official supporter of the Task Force on Climate-related Financial Disclosures (TCFD).

DCarbon has been engaged by the National Bank of Egypt (NBE) to perform an independent assurance on
its 2019 Sustainability reporting process (‘the Report’) to evaluate the adherence to the GRI reporting
principles and disclosures in accordance with the GRI Standards: Comprehensive option.

Assurance Scope, Boundary and Limitations

Given the NBE’s position as a National Bank and its pivotal role in the country, while considering the extent
of the National Reform Programs undertaken by the Government of Egypt (GoE), the scope of assurance
has included data and information for the reporting period between 1st of July 2017 to 30th of June 2019
for the Bank’s operations in Egypt, as well as historical and multiple descriptive overviews of the national
context.

The boundary of the report comprises data and information capturing NBE’s operational business lines and
supported by several regulatory publications and data. The boundary equally includes the Bank's Head
Office supporting functions and stakeholder engagements as part of this assurance and as indicated in the
report.

The assurance do not cover the following:

 Data and information outside the reporting period indicating looking-forward statements by the NBE
 Verification statements indicating testimonials, opinions, success stories, and/or aspirations
 Verification of claims (limited to data and information presented)

Assurance Methodology 

The assurance procedures and principles used for this engagement were drawn from back-end reviews
and data verification conducted by the assurance team while taking into consideration Egypt’s National
Sustainable Development Agenda 2030 as well as regulations of the Central Bank of Egypt. The nature,
time and extent of procedures developed by the assurance team depended on its engagements with the
bank, the provided data, and the approval of the NBE’s Board of Directors.

The Bank was responsible for the identification of material sustainability issues, establishing and
maintaining appropriate internal performance management and the relevant internal control systems for
the reported data.

Assurance procedures to obtain evidence about the reliability of the disclosures:

 Review of strategy, internal policies, and procedure documents as provided by the Bank.
 Review of materiality and stakeholder engagement framework and activities as deployed by the Bank.
 Assessment of procedures used for data collection and reporting process in accordance with the GRI

Standards, including data collection through surveys, questionnaires, and/or writing prompts; where
applicable and/or available.

 Evaluation of processing and monitoring mechanisms of data collection required for disclosures.
 Verification that the report has been prepared in accordance with GRI Standards: Comprehensive

Option and GRI Topic-specific Disclosures of material topics as listed in the report.
 Review of the Report to ensure that there is no misrepresentation of disclosures as per the assurance

scope and findings.

Level of Assurance

Reasonable Assurance was performed for disclosures covering the following: financial performance,
governance, compliance and risk management, strategy, stakeholder engagement practices, materiality
assessment, scale of the organization, products and services, market presence, macroeconomic/national
impacts, financial and digital inclusion products, financial literacy, and social investment-related activities.

Limited Assurance was performed for disclosures about employees and procurement practices.
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Conclusion

On the basis of our assurance engagement, considering the risk of material error and all necessary
explanations received from the Bank, we confirm sufficient evidence to our assurance conclusion. Based
on the activities performed and evidence received, the Report;

• Provides a credible and fair representation of the organization’s sustainability profile and an application
of the Global Reporting Initiative Principles.

• Includes data statements and figures that achieve an adequate level of reliability and accuracy

Our assurance findings also provide confidence that the National Bank of Egypt has prepared this Report
in accordance with the GRI Standards: Comprehensive option.

Ehab Shalaby, Ph.D. 
Chairman and CEO, DCarbon

Assurance team

The assurance team consisted of DCarbon’s multidisciplinary independent team of experts in auditing 
environmental, social and economic information and abiding by our values of integrity, confidentiality, 
professional competencies, objectivity, and due attention.

Sustainability, Risk and Materiality Audits: Dr. Ehab Shalaby

Economic Audit: Dr. Ahmed Yehia Belal

Environmental Audit: Mr. Hesham Eissa

Social, Strategy and Governance Audits: Ms. May Elwany

On behalf of the assurance team
November 29, 2020
Cairo, Egypt
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